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EDITORIAL

As the UK election campaign enters its final heated stages, a 
game of political snakes and ladders best captures the mood 
of what lies ahead.

Labour Leader Jeremy Corbyn is categorically on a slippery slope, 
one which he tries to climb but seems to be pulled back down by 
a metaphorical snake of his own making – be it his party’s ill-
conceived stance on Kashmir or the Chief Rabbi’s intervention to 
brand the party he leads unequivocally antisemitic. Adding to these 
woes is a confirmation of his dwindling support among British Indian 
voters, as reflected in our first-ever India Inc. poll.

By comparison, Boris Johnson’s Conservative Party seems to be 
struggling to fully realign Labour’s disaffected British Indian voters 
with a slippage in the Polls amongst this group. However, the scope 
for recovery is more promising given that it is just a four-point drop 
over the 2017 General Election. However, a failure to convince 
the large chunk of undecided British Indian voters may well prove 
to stem his flight mid-way unless some further quick confidence 
building is done. 

Meanwhile, Lib Dem Leader Jo Swinson would not be blamed to 
feel rather comfortable with this particular electorate which handed 
her party a massive 10-point jump over the previous election. 

But as anyone who has ever played a game of snakes and ladders 
knows, it’s all down to the roll of the dice. And, in this case, the 
British Indian voters are one such swing group that may well roll in 
that magic number.

Stalled EU-India trade 
deal holds back more 
business with key 
partners like Germany
It’s ironic that even as the 

institutional India-European 
Union relationship drifts 

along, New Delhi enjoys robust 
bilateral trade, diplomatic and 
strategic relationships with 
the bloc’s three most powerful 
constituents – the UK, France 
and Germany. But of the three, 
Germany, which will become 
India’s largest trading partner in 
the EU if and when Brexit takes 
place, enjoys, perhaps, the  
lowest profile.

This, however, is not for want of 
any economic or political heft. 
In fact, over the last few years, 
Germany has emerged as, 
arguably, India’s most important 
partner in a number of emerging 
fields – such as climate change 
and sustainable development, artificial intelligence, cyber security 
and agriculture technology.

Add this to the economic and cultural muscle that comes from 
a bilateral trade figure of more than $24 billion, the $12-billion 
investment by more than 1,700 German companies in India, the 
massive support extended by the German government and its 
corporate sector to flagship Indian programmes such as Make in 
India, Skill India, Start-Up India and Smart Cities and the presence 
of more than 20,000 students in German institutions of higher 
learning, and you have all the makings of what could well become 
another defining bilateral relationship.

However, the inordinate delay in finalising a free trade agreement 
with Brussels is holding back a more rapid ramp-up of trade and 
closer integration of the two economies. But in the absence of 
progress in those talks – in face of intransigence on the part of EU 
to meet India half-way – New Delhi and Berlin will have to depend 
on bilateral mechanisms only to extract maximum mutual benefit 
from the relationship.

The next Indo-US 2+2 dialogue will take place in Washington 
on December 18. The Industrial Security Agreement, which is 
crucial for US companies bidding for big ticket Indian defence 

deals to partner with Indian private companies, is likely to be signed 
during the 2+2 talks.

Coming India-US 
2+2 dialogue an 
opportunity to close 
gap on trade, defence

The two countries are now strategic allies and share a world view 
on most strategic issues. The armed forces of the two countries 
regularly conduct joint exercises the two countries have signed 
agreements allowing each to use the others’ military bases in 
case of need. Yet, it's a paradox that these close defence ties are 
clouded by looming threat of sanctions hanging over them as India 
goes ahead with the purchase of the Russian S-400 missile system.

Then, the Donald Trump administration has opened a new front 
against India on trade, raising 
tariffs on some Indian exports to 
the US and denying the country 
the benefits of zero-tariff exports 
under the Generalised System 
of Preferences (GSP) that it 
enjoyed till recently.

The US President’s playbook 
seems to privilege maximalist 
positions as the starting point 
of every negotiation. Given how 
this has blindsided even close 
US allies such as Canada and 
the EU, India negotiators will 
by now be wise to this. And so 
unlike Canada and Mexico, the 
Narendra Modi government has 
so far refused to give in to the 
US’s unreasonable demands on 
market access.

Maybe the 2 + 2 dialogue will 
give both sides the opportunity to iron out some of these issues and 
find some common ground.

British Indian voters 
could help roll that 
winning dice
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Though Chancellor Merkel 
still has a few years before 
she steps down, her legacy 

will depend as much on how 
successful she is in building long 
term strategic relations with India 
as it will be on managing turmoil in 
Europe. Under her and Indian Prime 
Minister Narendra Modi, the bilateral 
relationship has gone beyond the nuts 
and bolts of clinical engineering and 
business that Germans are known 
for, and entered a warm phase where 
the strong trade relationship is being 
complemented by collaboration on a 
wide range of issues such as artificial 
intelligence, Make in India, Start-Up 
India and cyber security. 

The European Union (EU) is India’s 
largest trading partner and Germany 
has the second-largest individual 
share within the EU.  Bilateral trade 
between India and Germany was 
$24.06 billion in 2018-19, a 9.36 
per cent growth over the figure of 
$22 billion the previous year. Then, 
there are more than 1,700 German 
companies operating in India and 
they have invested a combined $12 

billion since 2000.

Little wonder then that Germany has 
been Indian Prime Minister Narendra 
Modi’s most frequent port of call 
in Europe. In his first term in office 
(2014-19), he has visited Germany 
(and Russia) four times, France 
thrice, the UK twice and some other 
European nations once. German 
Chancellor Angela Merkel, too, has 
visited India four times over  
this period.

Modi and Merkel have reiterated on 
several occasions that the bilateral 
strategic partnership is based on the 
common values and shared principles 
of democracy, free trade, mutual 
trust and respect and a rules-based 
international order.

Despite this, the bilateral relationship 
with Germany does not get the kind 
of media coverage or generate the 
kind of public interest that India’s 
relationships with, and Modi’s visits to, 
the US, the UK or even France do.

Yet, the two countries share a deep 

Merkel’s Indian promise

India-Germany ties remain strong with increasing cooperation on climate change, 
sustainability, combating terrorism, digital transformation and artificial intelligence.

THE BIG STORY

by Arnab Mitra

Highlights
• German Chancellor Angela 

Merkel has heralded a phase 
of warm and strong trade 
relations, complemented by 
collaborations that go beyond 
the nuts and bolts of clinical 
engineering and business. 

• Both Germany and India 
cooperate closely on 
climate change, sustainable 
development and green 
energy options.

• Germany is a key partner in 
India’s flagship Smart Cities 
Mission and is providing 
technology, expertise in 
urban mobility, water and 
wastewater management, 
renewable energy and 
energy efficiency.

• The two countries have 
identified artificial intelligence 
and digital transformation as 
a key area of collaboration.
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relationship based on respect for 
democratic values and cooperate 
closely on climate change, 
sustainable development and green 
energy options, on combating terror, 
digital transformation and 
artificial intelligence.

Robust commercial relations
The country-to-country relationship 
may lack the high profile it deserves, 
but commercial ties between India 
and Germany remain strong. The 
major German exports to India are 
motor vehicles, machinery, chemicals, 
electronic products, electrical 
equipment, pharmaceuticals, 
transport equipment, food products 
and special rubber products. 

India exports auto components, 
generic pharmaceutical products, 
leather and leather goods, textiles, 
metals, chemicals, light machinery, 
gems & jewellery and food & 
beverages.

Germany also has a strong industrial 
presence in India. Companies such 
as Daimler Benz India, which makes 
heavy trucks, Mercedes Benz India, 
which makes luxury cars, Bosch 
(electrical equipment and cloud 
computing). SAP Technologies 
(software), BASF (chemicals, 
personal care and hygiene), 
Volkswagen India (passenger cars), 
DHL India (courier service), Metro 

Cash & Carry (retail) and Deutsche 
Bank (banking services) are among 
the largest foreign enterprises in 
India and many of their products are 
household names in the country.

Cooperation on sustainable 
development
Merkel, who visited India from 31 
October–1 November for the biennial 
fifth Indo-German Inter Governmental 
Consultations (IGC), and Modi 
issued a joint statement that laid 
great emphasis on sustainable 
development. The statement 
acknowledged that providing low-
carbon and sustainable solutions, 
especially in the field of transportation 
and mobility, is a key challenge for  
the world.

"Both sides agreed to foster 
cooperation on low-carbon mobility 
solutions and welcomed the signing 
of the new Joint Declaration of Intent 
on the Indo-German Partnership on 
Green Urban Mobility wherein the 
German side expressed its readiness 
to provide additional finance of 1 
billion euros to support improvements 
of green urban mobility infrastructure 
and services and strengthen 
capacities of national, state and local 
institutions to design and implement 
sustainable, inclusive and smart 
mobility solutions in Indian cities," the 
statement said.

"For both countries, the Sustainable 
Development Goals and the Paris 
Agreement serve as guiding 
frameworks in their cooperation. 
They underlined that for a successful 
energy and transport transition in 
India and in Germany both countries 
need to closely cooperate, to learn 
from each other and to capitalize on 
the economic potential of climate 
protection," the joint statement added.

Germany is a key partner in India’s 
flagship Smart Cities Mission and 
is providing technology, expertise 
and consultancy in areas such as 
urban mobility, water and wastewater 
management, renewable energy 
and energy efficiency to cities such 
as Kochi in Kerala, Bhubaneswar in 
Odisha and Coimbatore in 
Tamil Nadu.

UNDER MERKEL AND 
MODI, THE INDIA-GERMANY 
BILATERAL RELATIONSHIP 
HAS GONE BEYOND THE 
NUTS AND BOLTS OF 
CLINICAL ENGINEERING 
AND BUSINESS THAT 
GERMANS ARE 
KNOWN FOR.

THE BIG STORY
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Collaboration in artificial 
intelligence, cyber security  
and agriculture
The two countries have identified 
artificial intelligence (AI) and digital 
transformation as a key area of 
collaboration. Germany will also 
extend support to India to ramp up  
its cyber security using AI. 

Last year, the Department of Science 
and Technology, Government of India, 
had launched the Inter-Disciplinary 
Cyber Physical Systems for research 
on AI and internet of things (IoT). 
The German Science & Technology 
Center will provide support and 
technical expertise to take  
this forward.

Among other things, the collaboration 
on AI will also help India in the field 
of agriculture by facilitating precision 
farming, which increases efficiency, 
saves resources and reduces food 
losses and waste.

Push for Make in India, Startup 
India

Several large German companies 
have a sizeable industrial and market 
presence in India. But recognising 
that medium and small enterprises 
form the backbone of any economy, 
India and Germany have launched 
the Make in India Mittelstand 
(MIIM) Programme. Under this, over 
135 German Mittelstand (highly 
specialised medium and small 
companies that supply components 
to large conglomerates like Daimler 
Benz, Siemens, SAP, etc.) and family-
owned enterprises have invested over 
€1.2 billion in India. 

However, India’s often labyrinthine 
regulations are coming in the way 
of faster FDI flows from these 
companies. The Modi government is 
working on easing norms and has 
met with some success as can be 
seen in India’s 63rd rank in the latest 
World Bank’s Ease of Doing Business 
Index, a record jump of 79 places 
from the 142nd position five  
years ago.

The German Indian Startup Exchange 

Program (GINSEP), created by the 
German start-ups Association and 
the German Federal Ministry for 
Economic Affairs, to strengthen and 
foster the German-Indian economic 
relations in the field of start-ups, 
is promoting  exchanges between 
the start-up ecosystems of the two 
countries and has had some initial 
success in facilitating access to the 
German market for Indian start-ups 
and vice-versa.

Lack of progress in India-EU FTA 
a key challenge
India has strong bilateral ties 
with several EU nations including 
Germany. However, the inordinate 
delay in finalising a free trade 
agreement with Brussels is holding 
back a more rapid ramp-up of trade 
and closer integration between the 
two economies. During Merkel’s 
recent visit, both sides agreed to 
deepen efforts to resume negotiations 
on the stalled Bilateral Trade and 
Investment Treaty between EU  
and India.

However, foreign policy and 
global trade experts in New Delhi 
aren’t optimistic about an early 
breakthrough on this on account of 
Brussels’ reluctance to provide greater 
access to Indian professionals and its 
insistence on mixing trade with what 
India considers extraneous issues 
such as human rights and other non-
trade-related issues.

But the EU is India’s largest trading 
partner and both sides recognise 
the importance of signing this deal. 
India will want Merkel to use her 
considerable political capital to get 
the bureaucracy in Brussels to shed 
some of its orthodoxy and nudge 
them towards an agreement that is 
acceptable to both sides.

Despite this, India’s trade, strategic 
and diplomatic relations with German 
remain robust and promise to gain 
momentum in the years ahead.

INDIA WILL WANT MERKEL TO USE HER CONSIDERABLE POLITICAL CAPITAL TO GET THE 
BUREAUCRACY IN BRUSSELS TO SHED SOME OF ITS ORTHODOXY AND NUDGE THEM 
TOWARDS AN AGREEMENT THAT IS ACCEPTABLE TO BOTH SIDES.

THE BIG STORY
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THE BIG INTERVIEW

Resilience is the Indian 
financial service sector’s 
biggest strength
Kalpana Morparia is Chairman - South 
and Southeast Asia at J.P. Morgan. 
In this interview, the banking veteran 
discusses the recent reforms in the 
Indian banking sector and her message 
for female CEOs in the making. 
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Are the banking sector 
reforms in India on track for 
a sector turnaround?

The introduction of a Bankruptcy 
Code to help resolve stressed assets 
in the banking system and the 
announcement of a grand merger 
of public sector banks (PSBs) to 
explore synergies and efficiencies 
among PSBs are two big-ticket 
reforms that are structural in nature. 
There are, however, 
some issues that need 
to be resolved in terms 
of the pace of resolution 
under NCLT courts and 
expediting recoveries. 
While the government has 
injected capital into these 
PSBs, a push to achieve 
the merger quickly can 
help them come back and 
improve credit availability 
in the market.

What are the major 
strengths of the Indian 
financial services sector; 
and conversely, what 
are some of the problem 
areas?

The resilience of the 
system is the biggest 
strength. Even as non-
performing assets (NPA) have 
touched double-digit levels and an 
unprecedented liquidity crisis has hit 
us, the system has remained stable. 
Retail credit has continued to be 
excellent as well. The Reserve Bank 
of India is also playing a significant 
role in putting robust systems, 
processes and controls in place.

Historically, our problem areas 
have been:
-  Non-performing loans (NPL) in 

infrastructure and power sectors 
where India has one of the 
world’s worst bad loan ratios.

-  The funding situation of non-

banking financial companies 
(NBFC).

-  Capitalisation/operational issues 
with public sector banks. 

While the NPL issue is largely behind 
us, the NBFC situation needs to be 
resolved. The good thing is that this 
is now localised to a few companies 
and, incrementally even there, 
liquidity availability has improved 
of late. Also, bond markets in India 

are very nascent and heavy lifting 
on infrastructure build-out is largely 
done via banks. Regulators and the 
government need to think about 
measures that can deepen  
the market.
 
Is the credit availability scenario 
keeping pace with India's  
growth agenda?

India’s credit to GDP ratio is one of 
the lowest in the world. We need 
system credit to expand at a 15 
per cent plus rate. Compare this 
with credit that’s currently growing 
at single-digit levels (8-9 per cent 

currently) despite excess liquidity 
available in the banking system. Also, 
credit availability is getting squeezed 
out towards higher rated corporates 
and higher quality retail. Fixing PSBs 
and NBFCs can accelerate that and 
help achieve the $5-trillion 
growth aspiration.
 
What are some of the recent 
innovations in Indian financial 
services that you feel should make 

international investors sit 
up and take note?

To me, the key ones will 
be:
• The lead taken by banks 
and fintechs in payments 
business which is one of 
the world’s most cutting 
edge right now. 
• The IBC reform which 
has structurally balanced 
the power equation 
between the borrower and  
the lender. 
• The merger of PSBs to 
create a large bank that 
can be globally competitive 
and will be easier for 
regulators to oversee  
and manage.
 
What are some 
reflections you would 

like to share with future women 
CEOs in the making?

We need more women in 
both middle-level and senior 
management. Future women CEOs 
will, therefore, need to consciously 
increase the dialogue around the 
importance of building an inclusive 
work environment. They will need 
to push women around them to be 
ambitious, dream big and follow their 
passion. How they hire diverse talent, 
develop their skills, and promote an 
inclusive environment will all make 
a tangible difference to the culture of 
their organisations.

THE BIG INTERVIEW

BOND MARKETS IN INDIA ARE VERY NASCENT AND HEAVY LIFTING ON INFRASTRUCTURE 
BUILD-OUT IS LARGELY DONE VIA BANKS. REGULATORS AND THE GOVERNMENT NEED TO 
THINK ABOUT MEASURES THAT CAN DEEPEN THE MARKET.
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India-EU FTA: Merkel can break the impasse, if 
she really wishes.
by Manoj Ladwa

Given the importance of 
an EU-India FTA to both 
sides, it may be time 
for German Chancellor 
Angela Merkel to use 
her political capital to 
lean on EU bureaucrats 
to be more flexible, 
writes India Inc. Founder 
and CEO Manoj Ladwa.

During her recent visit to India, 
German Chancellor Angela 
Merkel said there was a 

need to reopen the stalled talks on 
finalising a free trade agreement 
between the European Union and 
India. I will go a step further and 
say it is imperative for Merkel to 
take ownership of this issue and 
provide the leadership needed to 
nudge Brussels to be a little more 
reasonable with India.
 
Dialogue of the deaf
 Let’s cut back to 2007, when talks 
on the FTA called Bilateral Trade and 
Investment Agreement (BTIA) began. 
These negotiations meandered about 
over 16 rounds for the next six years 
without really getting any closer 
to closure mainly because of the 
intransigence of the EU negotiators 
on points that India considers core to 
its economic well-being.
 
EU negotiators wanted easier market 
access for several EU products such 
as second-hand cars, agricultural 
items and services as well as a 
stronger intellectual property regime 
and environmental, human rights and 

social clauses that India considers 
completely extraneous to trade.

Politically impossible demands
 Any half decent Indian political 
analyst will tell you that it’s well-nigh 
impossible for any Indian government 
of whatever complexion to cede 
much ground on these issues. 
Since opening its economy in 1991, 
automobiles are one of the industries 
in which the country has attained 
global competitiveness, enabling it to 
emerge as the world’s small car hub.
 
This sector employs about 40 per 
cent of all workers in the organised 
Indian manufacturing sector and 
accounts for more than 40 per cent 
of the country’s industrial output. 
Allowing second-hand cars to flood 
the Indian market will severely dent 
the fortunes of this industry, which is 
currently grappling with a multi-year 
slowdown in demand, and impact the 
livelihoods of millions of people.
 
And stronger drug patents, in line 
with what the EU wants, will kill, or 
at least severely restrain, India’s 
booming generics drug sector that 
has emerged as the global source 
of cheap off-patent lifesaving drugs 
– albeit, admittedly at the cost of 

GLOBALLY SPEAKING 

Highlights
• Germany, as India’s largest 

trade partner in the European 
Union after the UK, has 
the biggest stake in seeing 
through a good FTA.  

•  German Chancellor Angela 
Merkel can play a key role in 
reopening the stalled talks 
on finalising a free trade 
agreement between the EU 
and India.

•  The EU-India FTA 
negotiations have meandered 
for the last six years over the 
EU’s intransigence on points 
that India considers core to its 
economic well-being.

•  The EU has also been 
resistant to India’s demands 
for easier market access for 
its professionals.
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European and American Big Pharma.
 
Then, the bureaucrats in Brussels are 
reluctant to make any concession on 
India’s demands for easier market 
access for its professionals. They 
should appreciate that services 
constitute about 60 per cent of the 
Indian economy and that India’s 
main competitive advantage lies in 
the skills of its large body of skilled 
professionals.
 
Give and take missing
 So, it’s a no-brainer that no 
government, least of all the one 

headed by Prime Minister Narendra 
Modi, can make any concession on 
market access for industrial goods 
without an equal and reciprocal 
concession on the movement of 
professionals from the EU.
 
Merkel’s leadership needed
We will (hopefully) get a clearer idea 
of where Britain stands on Brexit after 
the UK elections on December 12. 
But Britain apart, Germany has the 
biggest stake in the EU in an FTA 
with India because Germany is the 
country’s largest trade partner in the 
EU after the UK.

If second-hand Made in Europe cars 
flood the Indian market, it is German 
auto companies such as Volkswagen, 
Audi, Daimler Benz and BMW that will 
also suffer.
 
That’s why, I think it is imperative for 
Merkel to use her political capital to 
impress upon Brussels to ease up a 
bit on its maximalist positions on 
most issues.
 
India, too, will have to bring some 
imagination to its current stance. Who 
will blink first? Merkel, if she wishes, 
has the key.

IF SECOND-HAND MADE IN EUROPE CARS FLOOD THE INDIAN MARKET, IT IS 
GERMAN AUTO COMPANIES SUCH AS VOLKSWAGEN, AUDI, DAIMLER BENZ AND 
BMW THAT WILL SUFFER. 

GLOBALLY SPEAKING 
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India’s decision to opt out of 
the Regional Comprehensive 
Economic Partnership (RCEP) 

has raised concerns on its ability to 
integrate with global value chains. 
More broadly, it is seen as a blow to 
an open and free economic system in 
the region. 

An opportunity to reverse this notion 
would be by taking the much talked 
about US-India trade deal across 
the finish line. It gives both countries 
an opportunity to calibrate a deeper 
geo-economic alliance and adds 
further momentum to the bilateral 
economic cooperation between the 
two nations. Trade negotiators from 
both sides understand the value 
and significance of this deal for the 
bilateral relationship. Never has there 
been such political will at the highest 
levels of both governments to allow 
this deal to reach fruition.  

The current US-India partial trade 
deal, though limited in scope, should 
be visualised as the beginning of an 
important chapter towards a larger 
Free Trade Agreement. It prefaces 
a future of the bilateral ties when 
both sides decide to engage more 
intrinsically. The Trump administration 
has shown its willingness to work with 
the Modi government by agreeing to 
resolve trade issues in a tier-based 
approach. It is a unique opportunity 
for both countries as the United 
States follows a comprehensive trade 
negotiation template. Smaller trade 
packages such as the one being 
negotiated with India are more of an 
exception than the norm. The format 
of the US trade agreement generally 
includes chapters on labour, IPR, 
environment, and competition policies 
that affect trade, manufacturing, and 
investment in goods and services. In 
addition, the US also leans towards 

A trade expert touches 
upon the various areas 
the Indian government 
must focus on as it aims to 
secure a fruitful US-India 
trade deal.

It is time 
to seal the 
US-India  
trade deal

by Mukesh Aghi

TRADE TALK

Highlights
• The current US-India partial 

trade deal should be visualised 
as the beginning of an 
important chapter towards a 
larger Free Trade Agreement.

• Allowing negotiations for a 
trade deal covering a handful 
of market access issues shows 
the Trump administration’s 
recognition of the value of the 
US-India partnership.

• India needs progress 
in enforcing contracts, 
modernisation of courts, the 
land administration system and 
restrictive labour laws to reap 
the maximum benefit from a 
partial US trade agreement.
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market access reforms for trade in 
goods that requires a competitive 
domestic market. 

Allowing negotiations for a trade 
deal covering a handful of market 
access issues shows the Trump 
administration’s recognition of the 
value of the US-India partnership. 

Remarkably, India’s trade with the 
US has been on the upswing without 
even having any trade arrangements. 
US-India bilateral trade has grown 
in the last seven years by leaps and 
bounds, and it is expected to continue 
this growth trajectory in the near to 
long term. According to a USISPF 
study, US-India trade is projected 
to grow to $238 billion in 2025 from 
the current $143 billion if the 7.5 per 
cent average annual growth rate is 
maintained; bilateral trade can also 
reach $283 billion at the growth rate 
of 10 per cent, and $327 billion at a 
12.5 per cent growth rate. 

However, to attain these targets, 
both sides will need to address some 
thorny issues on the trade front. It will 
require a complementary rather than 
a confrontational approach to fulfilling 
the national goals of India and the US 
– “Make in India” and “America  
First” respectively. 

A potential US-India trade deal likely 
includes market access commitments 
from India in Information and 
Communication Technology (ICT), 

access for American agricultural 
products, and rationalisation of trade 
margins on medical device imports.

Market access for ICT products will 
address the long-standing demand of 
the US industry while also help make 
the domestic high-tech manufacturing 
sector more competitive. Political 
action on the US-India trade package 
will also send a favourable signal to 
foreign investors who have stalled 
investment decisions pending any 
major trade liberalisation measures. 

In exchange, the US is likely to restore 
India’s partial or full duty concessions 
allowed under the Generalized 
Preferences System (GSP) program. 
India’s small and medium enterprises 
will be the direct beneficiary of the 
GSP restoration that employs millions 
of workers in export production 
of textiles, pharmaceuticals, 
engineering, and steel items. 

But to reap the maximum benefit 

from a partial trade agreement, some 
immediate work lies on the domestic 
front. First, India needs a game 
plan for economic reforms and the 
timing couldn’t be more appropriate, 
especially when the BJP enjoys a 
clear majority. Some reforms are 
already in place – with the reduction 
of corporate taxes, roll-back of 
angel tax, bankruptcy code, and 
liberalisation of several sectors of 
the Indian economy. Despite making 
strides on the World Bank’s Doing 
Business ranking, India still needs 
progress in enforcing contracts, 
modernisation of courts, and the land 
administration system. It is also critical 
that India relaxes some of the highly 
restrictive labour laws. Additionally, 
businesses still face uncertain tax 
policies, and this can deter foreign 
investors from considering  
future expansions. 

Secondly, India’s infrastructure 
bottlenecks are a real barrier when 
it comes to achieving true economic 
success. S&P Global Ratings has 
drawn clear linkages between 
economic benefits and positive credit 
impact from infrastructure spending, 
with the “multiplier effect” of spending 
1 per cent of real GDP likely to boost 
India’s GDP by at least double that 
amount. Increasing government 
spending on infrastructure to improve 
supply chain logistics will reap 
the most benefits to India’s 
manufacturing sector. 

Both sides should move swiftly to 
finalise a partial trade agreement. 
With trade negotiators travelling to 
India, a tangible outcome would be 
to steer the conversation towards 
resuming the annual bilateral talk – 
the Trade Policy Forum – that has 
been stalled for almost two years. 
Bilateral deals when implemented in a 
phased manner can provide enough 
leverage to the commercial interests 
of both sides and a competitive edge 
to industry in the global market.   

Mukesh Aghi is the President 
and CEO of the US-India 
Strategic Partnership Forum.

TRADE TALK

ALLOWING NEGOTIATIONS 
FOR A TRADE DEAL 
COVERING A HANDFUL 
OF MARKET ACCESS 
ISSUES SHOWS THE 
TRUMP ADMINISTRATION’S 
RECOGNITION OF THE 
VALUE OF THE US-INDIA 
PARTNERSHIP. 
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Punjab seeks 
investments to 
transition from 
agriculture to 
industry

INTERVIEW

The Chief Minister of Punjab, 
Captain Amarinder Singh, made 
a clarion call for foreign investors 
to take advantage of the many 
industrial hubs and investor-
friendly policies to help transform 
the northern Indian state’s image 
as a purely agricultural region. 
During a recent tour of UK  
and Europe, he also made a 
strong pitch for the Progressive 
Punjab Investors Summit in 
early December.

What can global investors 
expect from Punjab?

Whether it is in the IT sector or food 
processing sector, we welcome 
foreign investors to come in and 
invest. We have got a lot of groups 
already come in from around the 
world. We have made very attractive 
industrial hubs like Chandigarh, 
Ludhiana and Moga and many others, 
and present an investor friendly 
single-window offer for 
foreign investors. 

Anyone from the Indian diaspora who 
is interested in investing in Punjab 
can get in touch with one of my 
dedicated officers from the Secretariat 
who has been nominated to be their 
port of call. I have requested the 
Indian High Commission in London to 
assist with this process as well.     

What is the strategy for the state’s 
economic growth?

We are no longer just an agricultural 
state. Punjab has deviated from this 
and gone into industry.

When Punjab was needed, we were 
the food bowl of the country. We are 
2 per cent of India in land terms and 
we were contributing 47 per cent 
of wheat and 38-39 per cent rice to 
the national food group. Now that 
Indian agriculture has developed, all 
our river basins have developed and 
paddy is being grown everywhere. So, 
we have to get out of it; we have over-
stock with no place to store it.

India needs wheat, but we
don’t have the water and storage
space for paddy. I want to get into 
other areas such as pulses and oil 

seeds which India is importing by 
millions of tonnes.

We need jobs for our youngsters and 
cannot remain just an agriculture 
state any more.

In the last year and half, Rs 50,000 
crore [$7 billion] investment has come 
on the ground and our goal is to get 
three times that in the next two and a 
half years, so that children can have 
some sort of future in our state.

How is the investor summit 
expected to help with  
this process?

We have got a lot of interest for the 
summit on 5-6 December. A lot of 
the corporate houses from across 
the country are coming. It will be in 
partnership with the UAE, Japan 



17November 2019www.indiaincgroup.com

Punjab seeks 
investments to 
transition from 
agriculture to 
industry

INTERVIEW

and Germany. 

So far, they are our partner countries 
but the summit is open to everyone 
from across the world. We would like 
to have anyone come and join and 
take advantage of our investment-
friendly policies.

How do you see the recent 
Kartarpur Corridor opening having 
an impact in the region?

We have for 70 years asked to be 
reunited with our holy shrines which 
have been left behind in Pakistan. 
Naturally, our hope is that the 
corridor to Kartarpur Sahib will be the 
beginning of much more to be done. 

In all corners of Punjab, work is 
ongoing in the name of Guru Nanak 
Dev Ji to mark the 550th year of his 
birth but his teachings we seem to 
have forgotten. He spoke of uniting  
all religions.

We need to create an atmosphere 
of peace in Punjab. I am thankful 
to Prime Minister Modi and Prime 
Minister Imran Khan for taking a step 
towards peace with the opening of the 
Kartarpur Corridor. We are hoping to 
achieve friendship and peace with  
our neighbours.

Do you see the Indian diaspora 
playing a role in the development 
of Punjab?

The diaspora has a very important 
role to play. That is the reason behind 
our Connect with Your Roots (CYR) 
programme which gives young people 
with roots in the state a chance to 
reconnect with their culture 
and heritage.

We have already had three batches of 
youngsters from the UK visiting their 
ancestral homes in the state. I want 
children growing up overseas to know 
where they came from and witness 
their history first-hand. And,  
eventually go on to contribute in 
whatever way they can to the state  
of their ancestors.

WE ARE NO LONGER JUST AN AGRICULTURAL STATE. PUNJAB HAS DEVIATED FROM 
THIS AND GONE INTO INDUSTRY.
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India, today, stands at the verge 
of breaking out one of the top 
hotspots for entertainment and 

media market and is expected to keep 
that momentum. According to KPMG’s 
report on India’s Digital Future, digital 
media continues to be the torchbearer 
for industry growth in 2019 with 
43.4 per cent growth in the overall 
segment – OTT, audio, and video. 
The rapid infrastructure development 
has led to an increase in demand for 
content and the consumption of the 
same content was given the same 
focus. The growth rate of India’s 
entertainment and media industry 
is expected to be between 11.28 per 
cent CAGR between 2018-2023.

With fierce competition in the market, 
music streaming platforms are also 
repositioning themselves as audio 
streaming platforms by including 
podcasts of various genres – pop 
culture, science, technology,  
business and more.

India already has a rich history 
with audio content. From the 
tales of Panchtantra to stories 
by modern Indian writers to indie 
music, our country has long since 

consumed content like Premchand 
Ki Kahanniyan, Shayari by Mirza 
Ghalib, cricket commentary, 
Hanuman Chalisa and so much 
more across different platforms. The 
podcast market growing is India just 
rediscovering this love for the 
audio medium.

From millennials to baby boomers, 

podcasting has become a go-to way 
for them to consume content that is 
entertaining yet informational. 

Podcasting, at a time, was focusing 
on content based on knowledge and 
educative pieces from innumerable 
disciplines and talks from various 
experts on subjects such as science, 
arts and spirituality. But in the current 
scenario, it exceeds the expectations 
of people and falls into categories 
such as storytelling, comedy, shayari, 
news & politics, or anything that 
consumers are interested in talking 
and listening about.

By eliminating the chaos of the 
current ad-strewn platforms, podcasts 
provide a fresh medium to consume 
the core content while being 
something similar to the mediums we 
already know. It reduces distractions 
and gives people what they really 
want – content.

The podcast movement is generating 
loyal listeners and introducing them to 
solitary yet enjoyable experiences.

In India, the content streaming market 
has seen a big boom. This is not just 

India is rediscovering its love for the 
audio medium with podcasts

The CEO of a leading audio content distribution and 
hosting platform shares his views on India's rapid 
growth in content streaming and opportunities for 
enhanced investment in the sector.

by Gautam Raj Anand

TECH SPEAK

Highlights
• India’s entertainment and 

media sector is experiencing 
a boom fuelled by rapid 
infrastructure development 
like internet and smartphones.

• Podcasting in particular 
has become a go-to way 
for people to consume 
content that is entertaining, 
informational and devoid of 
the distraction of adverts.

• India is the world’s third-
largest podcast-listening 
market, after China and 
the US.
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TECH SPEAK

across known OTT platforms, but 
also across the music and podcast 
industry. According to the PwC report, 
podcast listening has increased 
markedly in India in the past few 
years. Monthly listeners totalled 40 
million at the end of 2018, up a sharp 
57.6 per cent from 25.4 million in the 
previous year. This made India the 
world’s third-largest podcast-listening 
market, after China and the US, 
although it ranks much lower on a per 
capita basis. Growth is set to continue 
over the forecast period with listener 
numbers set to increase at a 34.5 per 
cent CAGR to 176.1 million by 2023.

With this unprecedented growth, the 
industry is slowly but steadily catching 
on to how much space the podcast 
industry can occupy in the  
coming years. 

As digital media is bringing back 
the medium of storytelling and open 
mics are becoming more and more 
popular across generations, there 
has been an emergence of talented 
voices from all around the country 
and these storytellers are now actively 
leveraging technology to start a 
career in podcasting. We have stories 
coming from all walks of life and in 
their preferred vernacular languages. 
At Hubhopper, we found that Indian 
listeners want more and more Indian 
content and are consuming it heavily.  
Our entire focus remains on providing 
the best and the most seamless 
experience to our loyal users.

Looking at this phenomenal growth, 
we introduced Hubhopper Studio, 
specifically for the content creators, 
which gives them the chance to 

create and distribute their content.
We see fast-paced development 
happening in the podcast and content 
sector in the coming years. Large 
organisations looking at podcasting 
as their move into digitisation. Brands 
embracing podcasting as part of their 
marketing and branding strategies 
by producing their brand story and 
reaching millions of people. Audio 
production companies and audio 
distribution companies growing, 
which is leading to tremendous 
growth in content, with an added 
emphasis on vernacular content. India 
is rediscovering its love for audio 
through podcasts.

Gautam Raj Anand is 
the CEO of Hubhopper. 

WITH FIERCE COMPETITION IN THE MARKET, MUSIC STREAMING PLATFORMS ARE 
ALSO REPOSITIONING THEMSELVES AS AUDIO STREAMING PLATFORMS BY INCLUDING 
PODCASTS OF VARIOUS GENRES – POP CULTURE, SCIENCE, TECHNOLOGY, BUSINESS 
AND MORE.
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NEWS IN BRIEF

US electronic component 
manufacturer Flex is 
considering ramping up 

investments in India to expand its 
manufacturing capabilities and 
increase its exports from the South 
Asian nation to around $12 billion. 

The proposed investment by 
Flex, one of the world’s largest 
exporter of electronics goods, 
coincides with India’s efforts to 
attract global manufacturers. But 
experts said India needs to move 
quickly on policy steps to compete 
with Vietnam and Malaysia in a 
bid to position itself as a global 
manufacturing hub.

Flex, which entered India in 2001, 
export electronics worth about 
$600 million from its 11 facilities 
across Chennai, Pune, Hyderabad, 
Bengaluru, Gurgaon and 
Vishakhapatnam. It employs some 
25,000 people. 

The company said the recent 
corporate rate tax cut was a step 
in the right direction, but the 
government needs to come out 
with incentives to attract electronic 
component manufacturers in place 
of the Merchandise Exports from 
India Scheme (MEIS). 

Boston-based private equity 
(PE) firm Advent International 
Corp. has acquired a controlling 

stake in Bharat Serums and Vaccines 
Ltd, a leading maker of injectable 
biological and pharmaceutical 
products. The company operates 
in women’s healthcare, assisted 
reproductive treatment, critical care 
and emergency medicine in India and 
emerging markets.

With three manufacturing plants in 
Maharashtra, the company has its 
products registered in more than 45 
countries. It employs around 1,000 
people across locations in India 
and overseas. Its efforts on new 
drug discovery and research and 
development in the past few years 
have met with limited success. It had 
also formed a JV with drug maker 
Zydus Cadila to develop cancer 
drugs. However, the JV ended in 2015 
after Zydus Cadila bought over Bharat 
Serums’ stake in the business.

The company has seen several PE 
suitors over the years, including The 
Carlyle Group, US drug maker Mylan 
Inc., Baring Private Equity, as well as 
domestic pharmaceutical company 
Cadila Healthcare.

California-based Dole Food 
Company, which sells fresh 
and packaged fruits globally, 

is entering into the Indian market 
through a tie-up with leading retail 
firm Future Group by the end of 
the year. 

Pier Luigi Sigismondi, Global 
President, Dole Packaged Foods, 
said: “Globally, we can double the 
size of our business in the next 
five years. That cannot happen 
without us playing a big role in India 
as well. India is a very strategic 
market. It will be the third biggest 
consumers in the world in the next 
few years.”

He added the company would be
targeting kids, young adults and
mothers in India. The products
would be available over 750 stores
in over 30 cities across the country.

The company is also currently in 
talks with local manufacturers, 
particularly in south and western 
part of India, for a possible 
partnership to set up its plants 
in the country by mid-year. Until 
then, it plans to import its products 
from some of the South East 
Asian countries. The company has 
packaging plants in three global 
plants in Thailand, Philippines and 
in the US.

US companies continue 
India expansion 

Advent International 
acquires controlling 
stake in Bharat Serums

Dole Food Company to 
enter India 

From the pharmaceutical 
sector to packaged food retail, 
American companies affirm 
India’s importance as 
a strategic market. 

Flex plans to expand 
India manufacturing 
operations
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To drive real change and 
increase gender diversity in 
business, we all need access 

to reliable and comprehensive 
data. This is why the Credit Suisse 
Research Institute (CSRI) has been 
researching gender diversity within 
the governance and executive 
leadership teams of companies since 
2012. As we revisit this topic in 2019, 
there are heightened expectations 
from clients, investors, regulators, 
employees and other stakeholders 
around Environmental, Social and 
Governance (ESG) factors and 
how we work together to achieve 
the United Nations Sustainable 
Development Goals (SDGs).

With this backdrop, we see our 
Gender 3000 report as a unique 
and important contribution to the 
discussion on gender diversity and 
finding ways to make progress. Our 
research approach has allowed us to 
not only conduct a global analysis of 
board diversity but also assess the 
roles of women in and around the 
C-Suite, having built out the gender 
mix of the executive teams of over 
3,000 companies stretching across 
56 countries and comprising 30,000 
executive positions; the CS 
Gender 3000.

While we see increasing gender 
diversity in the boardroom, which has 
encouragingly doubled during the 
decade, it is a different story for senior 
executive positions, where progress 
has lagged. Barely 5 per cent of the 
CS Gender 3000 companies have 
female CEOs and less than 15 per 
cent have female CFOs. Regionally, 
North America and APAC reflect 
greater management diversity than 
we see in Europe. Asian economies 

have proportionally the most CEOs 
and CFOs.

In India, female representation 
on boards has increased by 4.3 
percentage points over the past five 
years to 15.2 per cent in 2019 but this 
still remains below the global average 
of 20.6 per cent. Similarly, India saw 
a slight improvement in management 
diversity by 1.6 percentage points 
over the past three years – rising from 
6.9 per cent in 2016 to 8.5 per cent 
in 2019 – but this remains the third 
lowest in the APAC region, ahead of 
South Korea (4 per cent) and Japan 
(3 per cent). Similarly, it has the third 
lowest rank in the APAC region with 
regard to female CEO representation 
(2 per cent), as well as the second 
lowest rank in terms of female CFO 
representation (1 per cent).

In our view, a consideration of 
diversity in executive management 
as well as the boardroom is of key 
importance to really assess the 
impact of enhanced diversity in the 
workplace and its specific relevance 
for shareholders. Hence, we look to 
see if any visible correlation exists 
between the metrics of management 
diversity and share-price 
performance. As we examine share-

Companies with more 
women in senior 
management yield 
superior returns

The Head of Global Thematic Research 
at Credit Suisse summarises the findings 
in the company’s Gender 3000 report and 
suggests measures that can be taken to 
increase female representation at senior 
management levels.

by Richard Kersley 

THE FINE PRINT

Highlights
• While there has been 

increased gender diversity in 
the boardroom, most senior 
executive positions are still 
occupied by men.

• In India, female representation 
on boards has increased by 
4.3 percentage points over 
the past five years but It still 
remains below the global 
average.

• Credit Suisse’s Gender 3000 
report offers important data on 
gender diversity and finding 
ways to make progress.
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price performance and the relative 
profitability across companies, we find 
that companies with more women 
in senior management do appear to 
yield superior returns.

While we isolate gender diversity 
as a differentiating characteristic of 
companies in our analysis, we do not 
assert cause and effect. Share prices 
are always a function of a company’s 
business model and the level and 
variability of the returns it generates. 
How, and if, diversity contributes to 
strategic decision-making to deliver 
these outcomes is the key rather than 
diversity per se.

Our 2019 report presents new 
themes and analysis complementing 
our prior work. We focus on the 
business model of family businesses, 
which has been a rich seam of 
prior research from the CSRI. Here, 

we put a spotlight on businesses 
founded by women or with women in 
senior leadership roles. Among our 
findings, we see where women are 
in leadership roles, there is a greater 
consciousness of ESG factors and 
the UN SDGs.

We also conducted a macro and 
demographic assessment of the 
labour-market dynamics for women 
and the frictions at work that 
potentially impact career progression, 
particularly where managerial roles 
are concerned. Among the policies 
and practices that need addressing 
to enhance mobility and flexibility is 
the gender pay gap. Across regions 
and income strata, we found that men 
earn more than women, and countries 
with lower female representation in 
senior management and on boards 
were found to have a wider gender 
pay gap.

Policymakers and employers have 
a role to play in challenging the 
status quo and enhancing the socio-
economic framework, which can help 
close the gender pay gap. These 
include: implementing a framework 
aimed at re-allocating childcare 
responsibilities from women (perhaps 
by shared parental leave as is the 
case in many European countries) 
to men, modifying the wage-setting 
process (via the creation of trade 
unions) and re-shaping the pipeline 
of the future female workforce by 
encouraging more girls to undertake 
STEM subjects in higher education.

THE FINE PRINT

Richard Kersley is the Managing 
Director of Credit Suisse in the 
Global Markets division's Global 
Equity Research department, 
based in London. He is the Head 
of Global Thematic Research.

WHILE WE SEE INCREASING GENDER DIVERSITY IN THE BOARDROOM, WHICH HAS 
ENCOURAGINGLY DOUBLED DURING THE DECADE, IT IS A DIFFERENT STORY FOR 
SENIOR EXECUTIVE POSITIONS, WHERE PROGRESS HAS LAGGED. 
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AccessIndia helps improve the speed 
and scalability of investment processes
by Kaushik Shaparia

As the Indian economy powers 
towards the $5-trillion goal 
in the next five years, the 

opportunity to invest in India’s capital 
markets is huge. As one of the 
important emerging markets, India is 
witnessing an exciting period 
of growth. 

Despite several hurdles and speed-
breakers that have come up every 
once in a while, the Indian economy 
has stayed on a steady growth 
path – a testament to the economy’s 
resilience. The opportunity that 
India presents today is simply too 
compelling for anyone to ignore and 
recent announcements from the 
government, particularly the fiscal 
stimulus in the form of tax cuts and 
other incentives, make India more 
attractive for investors. 

From a ranking of 142 in 2014 on the 
Ease of Doing Business Index to 63 
in 2019, the government has been 

doing a commendable job of making it 
easier to do business in India, based 
on ongoing industry consultation. 
As part of the HR Khan Committee 
set up by the capital markets 
regulator SEBI, Deutsche Bank India 
had already helped with several 
suggestions to simplify 
market access.

Even as the world is increasingly 
going digital, India’s own journey 
seems rather spectacular. When it 
comes to the ecosystem of digital 
payments, India is considered to have 
the most evolved systems, when 
compared with 25 other countries 
including advanced economies, 
as per a survey conducted by FIS. 
Under the Digital India programme, 
a number of e-governance initiatives 
are transforming the delivery of 
government services to Indian 
citizens and businesses. As India 
leapfrogs into an advanced digital 
age, as demonstrated by the volume 

The Chief Executive of 
Deutsche Bank explains 
how the bank’s new 
web-based investment 
platform will make it 
easier to invest in India.

Highlights

• India is considered to have 
the most evolved digital 
payments systems compared 
to 25 other countries.

• Complex documentation 
requirements for investments 
in India has long been 
perceived as a challenging 
process by most  
foreign investors.

• AccessIndia, an interactive 
web-based facility by 
Deutsche Bank, helps 
overseas investors achieve 
process efficiencies with 
FPI registration, associated 
documentation, due diligence 
and workflow management.

EXPERT VIEW
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EXPERT VIEW

of over 250 million electronic 
payments clocked in the past year, 
we at Deutsche Bank explored 
digitalisation ideas to help clients. 

Given the complex documentation 
requirements, particularly around 
KYC, preparing for investments in 
India has long been perceived as a 
challenging process by most foreign 
investors. Given how important it is for 
portfolio investors to start investments 
quickly (timing benefits, quota 
auctions etc.), we identified this as an 
exciting project idea for digitalisation. 
This is how we conceptualised 
AccessIndia, an interactive web-
based facility designed to automate 
market entry documentation and 
related processes.

AccessIndia is a comprehensive 
solution to help overseas investors 
as well as intermediaries like 

global custodians achieve 
process efficiencies associated 
with FPI registration, associated 
documentation, due diligence and 
workflow management. It is very 
simple and user-friendly, and helps 
foreign investors complete the 
licensing process seamlessly and 
quickly, in line with prevailing local 
regulatory requirements. 

AccessIndia only obtains the required 
information from the investor once 
and, based on inputs, self-generates 
the various application forms required 
for the licensing and KYC processes. 
The solution includes in-built features 
to provide guidance on eligibility, 
category, and investment avenues. 
Effectively, this paves the way for an 
end-to-end single-window entry to 
the Indian securities market thereby 
reducing time to commence trading.

India offers sizeable opportunities for 
both foreign direct investments (FDI) 
and foreign portfolio investments 
(FPI). Leading professional investors 
from around the world have used 
the FPI route across asset classes, 
particularly around equity and fixed 
income. AccessIndia brings the 
much-needed digital entry model, 
improving speed and scalability of 
the investment process. As one of the 
largest custodians in India servicing 
a majority of foreign investors, 
Deutsche Bank India is proud to have 
made a positive impact for clients by 
leading the way in digitalisation of 
pre-investment compliance for FPIs. 

Kaushik Shaparia is 
Chief Executive Officer 
at Deutsche Bank India. 

WHEN IT COMES TO THE ECOSYSTEM OF DIGITAL PAYMENTS, INDIA IS CONSIDERED TO 
HAVE THE MOST EVOLVED SYSTEMS, WHEN COMPARED WITH 25 OTHER COUNTRIES 
INCLUDING ADVANCED ECONOMIES.
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There are no two ways about it – 
if you are investing in India, you 
have to accept it is a long-term 

story where you take the rough with 
the smooth.

For me, it’s a compelling story. Over 
the past two decades, the MSCI India 
index has comfortably outperformed 
the MSCI Emerging Markets index 
(697.7 per cent vs. 485.1 per cent) 
and I believe it will continue to 
outperform. That’s why I am currently 
investing all my monthly pension 
contributions into the country.

Favourable demographics, 
urbanisation and the increasing 
size of the middle-class population 
are the macro drivers backing my 
conviction. No country on earth has 
the favourable demographics India 
has. More than 50 per cent of the 
population is under 25 years of age 

– a total of 600 million, with 1 million 
new people entering the workforce 

each month. Contrast this with China, 
which is ageing faster than any other 
country in modern history, with the 
over 60’s expected to account for 35 
per cent of the population by 2050. 
Europe, the US and Japan face 
similar demographic challenges.

It’s a similar story for urbanisation. 
Just over a third (34 per cent) of 
India’s population is urban, but it’s 
rising fast. Compare this to China (58 
per cent) and Japan (92 per cent) and 
the potential growth of this trend 
is apparent.

India is also benefiting from structural 
and economic change, courtesy of 
pro-business Prime Minister Narendra 
Modi and the ruling Bharatiya Janata 
Party. Since Modi came into power 
in 2014, business has gone from 
strength to strength and, importantly 
from an investment point of view, 

An investment expert expands on the various factors that make India a preferred 
emerging market for foreign investors.

India is a compelling long-term growth story 
worth backing 
by Juliet Schooling Latter

INSIGHT

Highlights
• Favourable demographics, 

urbanisation and the 
increasing size of the middle-
class population are the 
macro drivers which make 
India a favourable 
investment destination.

• India is benefiting from 
structural and economic 
change, courtesy of  a pro-
business Prime Minister, 
Narendra Modi.

• The long-term investment 
case for India is both strong 
and compelling.
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INSIGHT

the ease with which businesses can 
operate is transforming. Reforms 
included the Goods and Services 
Tax (GST), inflation targeting and the 
Indian Bankruptcy Code.

But there is still much more for Modi 
to achieve. He’s already started with 
the Indian government announcing a 
significant cut in corporate tax rates 
from an effective rate of 34 per cent 
to roughly 25 per cent, with additional 
cuts for manufacturing companies 
to 15 per cent.

Modi is also working on labour laws 
by putting them under one code 
– effectively making it easier for 
companies of all sizes to hire and fire 
people. There is also a move to make 
sure minimum wages are introduced 
across the country. The result is a 
level playing field which means a lot 
of companies – particularly in the 
mid-cap market – are no longer at a 
competitive disadvantage, while also 
putting more money in the consumer’s 
pocket. To put it into context, over 80 
per cent of the US retail companies 

are formal/organised, compared with 
only 7 per cent in India.

Another area of ongoing improvement 
is infrastructure, where there’s been 
an acceleration in road construction, 
with 27 km of railway built per day, 
while India’s metro system is 
growing again. 

There are risks worth considering – 
notably, if Modi is replaced by a less 
reformist prime minister. India is also 
a major oil importer, which means 
it could run into difficulties if prices 

increase – although this can be said 
of many emerging markets.

I would argue the long-term case for 
India is too compelling to ignore and 
I am backing it strongly. Investors 
may want to consider the likes of 
the Goldman Sachs India Equity 
fund as an “all-weather” offering, 
with manager Hiren Dasani and 
his team having a long-term time 
horizon and low portfolio turnover. 
Another to consider is IIFL Indian 
Equity Opportunities, a high 
conviction strategy of 20-30 stocks 
which prioritises companies treating 
investors properly.

Juliet Schooling Latter 
is Research Director at 
FundCalibre.

FAVOURABLE 
DEMOGRAPHICS, 
URBANISATION AND 
THE INCREASING 
SIZE OF THE MIDDLE-
CLASS POPULATION 
ARE THE MACRO 
DRIVERS BACKING MY 
CONVICTION. 

*Past performance is not a reliable guide to 
future returns. You may not get back the amount 
originally invested, and tax rules can change 
over time. Juliet's views are her own and do not 
constitute financial advice.
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With its well-managed 
economy, dynamic 
business environment 

and deep pool of international-grade 
talent, Lithuania represents an ideal 
investment location in the EU for 
Indian investors. This small, agile 
Baltic country has turned its size to its 
advantage. The government is ready 
to listen to investors of all sizes, and 
quick to implement reforms that help 
key sectors to thrive – sectors like 
Global Business Services (GBS), 
Life Sciences, Fintech, R&D 
and Manufacturing. 

A GBS sector that delivers more 
for investors
One of the sectors that has flourished 
in Lithuania in the last six years is 
Global Business Services (GBS) – 
there are now more than 80 centres 
operating, employing over 18,000 
specialists. While this sector is 

already mature, saturation levels 
remain much lower than comparable 
locations in the Central and Eastern 
Europe region. 

This low saturation level means 
investors can far surpass their 
original plans. For example, Danske 
Bank initially planned to set up a 
centre with 350 employees. Today, 
its Lithuanian team has over 3,800 
staff. This extraordinary growth can 
be explained in a single word – 
talent. Lithuania boasts multilingual 
talent with the skills and work ethic 
to deliver. 90 per cent of the 18,000 
specialists currently employed in 
the sector have a degree. Centres 
here deliver services in up to 35 
languages, making Lithuania ideal 
for managing customer services for 
European markets.

Another factor that sets Lithuania’s 

Highlights
• Lithuania has an international 

reputation for excellence in 
fields such as industry 4.0 
manufacturing and  
Life Sciences.

• Lithuania’s GBS sector 
has had a major Indian 
presence in the form of HCL 
Technologies.

• Lithuania has a strong pool 
of talent skilled in financial 
services, and especially in 
financial technologies.

• Strong government support 
is a factor that is mentioned 
time and again by investors 
who have already set up 
operations in Lithuania.

HOTSPOT

Lithuania – an EU location primed for further 
investment from India
by Gediminas Koryzna



Lithuania’s talent, ecosystem and investor-friendly policies make it an ideal choice 
for Indian investors from all sectors, says the country’s business development chief.
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GBS ecosystem apart is the heavy 
focus on cutting-edge automation. 
At the end of 2018, Lithuania-
based GBS centres had 617 robots 
deployed, representing an 80 per 
cent increase from the previous year. 
Invest Lithuania, together with Create 
Lithuania, is working to bring together 
the IPA community with the goal of 
making Lithuania the most advanced 
hub for GBS automation in the region.

A growing Indian GBS presence
Since 2018, Lithuania’s GBS sector 
has had a major Indian presence 
in the form of HCL Technologies. 
HCL operates a team of over 500 
specialists in Vilnius, Lithuania’s 
capital. HCL has invested heavily in AI 
and automation, and the Vilnius team 
plays a key role in leveraging these 
capabilities to provide improved user 
experience to the employees of HCL’s 
clients. This includes over 80,000 
staff at Barclays and several other 
global clients. The Vilnius centre also 
provides mainframe services 
to Barclays.

An EU home for fintechs from 
around the world
Lithuania’s GBS sector has a 
significant presence of investors from 
the banking and financial services 
sector – Western Union, Swedbank, 
Danske Bank, SEB, to name a few. 
And many of these investors develop 
critical IT solutions for customers 
in Lithuania. For example, the most 
popular banking app in Denmark, 

MobilePay, was developed in 
Lithuania. 

As a result, Lithuania has a strong 
pool of talent skilled in financial 
services, and especially in financial 
technologies. This wealth of expertise 
has been one of the major drivers of 
Lithuania’s emergence as a leading 
fintech hub in Europe. Lithuania is 
now home to over 170 fintechs from 
across Europe, North America  
and Asia. 

Lithuanian policymakers offer an 
open door and a willingness to 
adapt. Indeed, the Bank of Lithuania 
has been proactive in driving the 
development of this industry. But this 
investor-friendly attitude extends well 
beyond the fintech industry. 

Strong government support for 
investors
Strong government support is a factor 
that is mentioned time and again by 
investors who have already set up 
operations in Lithuania.

Take Tonbo Imaging, an Indian 
producer of specialist security and 
military intelligence products. It set 
up an R&D centre in Lithuania in the 
summer of 2018 for the development 
of autonomous transportation 
prototypes. And the level of 
government support offered was 
a big factor in this global company 
choosing Lithuania over  
comparable locations.

As Arvind Lakshmikumar, the Founder 
and CEO of Tonbo Imaging, explains: 
“The Lithuanian government’s strong 
support for new initiatives made the 
country an ideal location.” The support 
available to investors includes a triple 
tax deduction on any R&D expenses 
and a 50 per cent tax deduction on 
investments in technology.

Lithuania now has an international 
reputation for excellence in fields such 
as industry 4.0 manufacturing and 
Life Sciences. For example, Lithuania 
has the fastest growing Life Sciences 
sector in the EU, with over 8,300 
researchers working in this field. 
Laser production is another specialist 
industry. Currently, the Lithuanian 
laser industry supplies more than 50 
per cent of lasers for the world’s ultra-
short pulse scientific market, and 
Lithuanian-made lasers are in use on 
almost every continent. 90 out of the 
world’s top 100 universities currently 
use Lithuanian laser systems, and 
Lithuanian laser products have been 
chosen by NASA, CERN and world-
renowned companies including IBM, 
Hitachi, Toyota and Mitsubishi.

An ambitious location for 
ambitious investors
Lithuania’s talent, ecosystem and 
investor-friendly authorities mean it 
is primed to deliver growth to Indian 
investors in a range of sectors. This 
ambitious, dynamic country is moving 
forward fast and is ready to help 
international investors do so as well.

CENTRES HERE DELIVER 
SERVICES IN UP TO 35 
LANGUAGES, MAKING 
LITHUANIA IDEAL FOR 
MANAGING CUSTOMER 
SERVICES FOR 
EUROPEAN MARKETS.

HOTSPOT

Gediminas Koryzna is Director 
of Business Development at 
Invest Lithuania.
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People-based systems, technology and data can have a significant impact on 
agricultural development, says an agtech entrepreneur. 

Disruptive tech is innovating for small farmers

W hile the tech-savvy urban 
India is reaping the benefits 
of online courses to upskill 

themselves and buy groceries on 
the Internet, a quiet revolution is 
underway in its rural centres as well. 

In a country such as India, while 
dependent on agriculture on a 
massive scale, agricultural practices 
are often influenced by traditional 
practices and farmers’ collective 
wisdom. This coupled with the effects 
of climate change, crop diseases and 
pests do not necessarily translate 
to optimal productivity and resource 
management. Thus, most small and 
marginal farmers, especially the 
youth, understandably, no longer 
view farming as a sustainable 
livelihood source.

Over a decade ago, while working 
with Microsoft Research lab in 
Bangalore, we were looking at 

technologies for emerging countries 
in sectors such as microfinance, 
education, agriculture and studying 
how technology can be used to 
improve the lives of people. 

In agriculture, we observed that the 
traditional top-down approach to 
extension services in low and middle-
income countries involves scattered 
and infrequent visits by extension 
agents disseminating dated and 
generic information. We built upon 
an idea of using short, localised 
videos made by the community to 
educate the farmers on scientific 
methods of farming, which would help 
them increase their yield resulting 
in prosperity. In a controlled trial, we 
found that the approach was 10 times 
more cost-effective, per rupee spent, 
than a conventional extension system. 
Key success factors were the videos’ 
highly-localised content, human 
mediation to reinforce key messages, 

by Rikin Gandhi 

EXPERT VIEW

Highlights
• Climate change, crop 

diseases and pests are 
giving rise to the need to find 
alternative and sustainable 
methods to farming.

• Traditional top-down approach 
to extension services in low 
and middle-income countries 
often involves scattered and 
infrequent visits by extension 
agents disseminating dated 
and generic information.

• Digital Green – the first non-
profit spin-off from Microsoft 
Research – has partnered 
over 50 organisations across 
Asia and Africa using short, 
localised videos to educate 
farmers on scientific methods 
of farming.
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use of data and feedback to refine 
messages, and capacity building that 
strengthens, not replaces, existing 
extension systems. 

In 2008, we became an independent 
non-profit – Digital Green – the first 
non-profit spin-off from Microsoft 
Research and have since then 
partnered over 50 organisations 
across nearly 20 countries in 
Asia and Africa, including both 
implementing partners and research 
and technology. We also saw that 
effective reallocation of existing funds 
earmarked for agriculture extension 
for digitisation by Governments can 
help achieve scale in a shorter period 
of time and with quality. 

Since 2012, we have partnered with 
the Government of India’s National 
Rural Livelihoods Mission (NRLM) 
and its state-level counterparts to 
train over 15,000 frontline workers 
to use our approach, promoting 
improved agriculture and nutrition 
practices to over 1 million smallholder 
farmers. In Ethiopia, our partnership 
with the Ministry of Agriculture (MoA) 
has reached over 420,000 farmers, 
they are now scaling up digital 
extension activities in an additional 
29 woredas, with an aim to reach 
another 2.2 million farmers and the 
human-mediated, community-video 

approach has been incorporated into 
the country’s National Agricultural 
Extension Strategy. 
Today, with the fast-paced evolution of 
technology, internet and mobile, India 
is witnessing the growth of a vibrant 
‘Agtech sector’ that is introducing 
a disruptive transformation in how 
farmers are practising their craft.

Earlier, while most agtech innovations 
used to focus on large industrial 
farms, several new solutions are now 
focusing on smallholders (cultivating 
on less than 2 hectares of land). 

At Digital Green, we’ve been 
testing the application of different 
technologies such as interactive 
voice response (IVR) systems and 
drone-based hyperspectral aerial 
imagery, to both reinforce what 
farmers are learning through videos, 
and to deliver more localised, timely, 
and useful advisories to them. Our 
aim is to scale the innovations that 
show the most promise for improving 
smallholder farmers’ livelihoods. 

The most exciting part of our 
work currently is a system we call 
‘FarmStack’. We envision it to be a 
system that integrates farm-level data, 
market services and communication 
channels through which organisations 
(NGOs, private firms, government and 

private extension service providers) 
can share data securely and 
translate it into timely and actionable 
information for the farmers. 

The high degree of variability and the 
large pool of tech talent available in 
India enables us to test prototypes at 
a relatively quick pace and develop a 
model for future growth.  

Through such people-based systems, 
technology and data can have a 
significant impact on agricultural 
development, as it can affect the 
aspirations of farmers, especially the 
youth, themselves. On a small scale, 
it can mean higher incomes and 
healthier families. On a large scale, 
it can mean more resilience, higher 
productivity and better lives.

We’re excited about a future where 
smallholder farmers around the 
world can make better decisions 
for themselves and their families 
and hope to enable them to see 
agriculture as a source of prosperity 
rather than a vocation of last resort.

WE BUILT UPON AN IDEA OF USING SHORT, LOCALISED VIDEOS MADE BY THE 
COMMUNITY TO EDUCATE THE FARMERS ON SCIENTIFIC METHODS OF FARMING, WHICH 
WOULD HELP THEM INCREASE THEIR YIELD RESULTING IN PROSPERITY. 

EXPERT VIEW

Rikin Gandhi is the 
Co-Founder & Executive 
Director of Digital Green. 
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The 11th annual BRICS summit 
in Brazil in mid-November this 
year was held at a time when 

multilateralism as a global economic 
policy is under siege. 

Ever since Donald Trump assumed 
the office of the President of the 
United States in early 2016, he has 
railed repeatedly at how multilateral 
forums have not adequately benefitted 
the world’s largest economy. The 
Brexit referendum of 2016 only 
underscored the need to re-draw 
traditional multilateral tie-ups as the 
clouds over the global economy  
have darkened. 

BRICS – Brazil, Russia, India, and 
China with the addition of South 
Africa in 2010, was aimed at playing 
the role of a collective counter to the 
likes of more heavyweight and mature 
groups like the NAFTA and EU on 
matters that pertain global interests. 
In the thirteen years of existence, 
the track record has been a mixed 

bag with some unequivocal major 
successes matched by some cracks 
that have emerged from time to time 
due to the members’ own  
bilateral misgivings. 

Nevertheless, it is an important 
association that cannot be ignored. 
The five nations are all members 
of the bigger G20 group and make 
up almost 42 per cent of the world’s 
population, 23 per cent of the global 
GDP, about 17 per cent of world 
trade, almost 50 per cent of world 
economic growth and 26.6 per cent of 
this planet’s landmass. 

This year’s summit was held barely 
a week after India decided to exit 
another mammoth in the works 
free trade agreement, Regional 
Comprehensive Economic 
Partnership (RCEP) that comprises 
China, a fellow BRICS member.  
India’s trade deficit with China stands 
at over $50 billion and the country 
was insecure about RCEP opening 

The recent annual BRICS summit gave India the platform to further its ties with 
China and Brazil and also highlighted India’s growing diplomatic prominence and 
its significance in BRICS. 

BRICS shows India’s deft hand at global diplomacy
by India Inc. Staff

COUNTRY FOCUS

Highlights
• BRICS member nations make 

up almost 42 per cent of the 
world’s population, 23 per 
cent of the global GDP, 17 
per cent of world trade and  
almost 50 per cent of world 
economic growth. 

• The 11th annual BRICS 
summit offered a timely check 
on relations between India 
and China after India pulled 
out of RCEP.

• The BRICS summit showed 
India’s newfound confidence 
in dealing with the world, 
where it can hold its own 
when required as in the case 
of RCEP, but also its desire to 
engage with the world  
at large.
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more doors 
for Chinese 
goods to come 
through from 
third countries. 
India’s stance 
did not change 
despite the fact 
the Chinese 
premier Xi 
Jinping met 
India’s Prime 
Minister to 
assuage 
some of his 
concerns just 
a month ago in 
Mamallapuram 
in the southern 
part of India. 

The summit in 
Brasilia offered 
a timely check 
on whether relations between the two 
Asian giants had been affected by 
RCEP. That it hadn’t, was clear by the 
Chinese premier’s invitation to Modi 
for the third informal meeting in China 
that showed eagerness on his part to 
engage more, and not less, with India. 
The two leaders also further reviewed 
the ongoing preparations for the 
celebration of the 70th anniversary 
of the establishment of diplomatic 
relations while reiterating the 
importance of maintaining peace and 
security in border areas. Views were 
also exchanged on issues including 
RCEP, WTO and BRICS.

The maturity of Sino-India relations 
in multilateral forums like BRICS 
where neither party allows bilateral 
misgivings to dominate shows 
how BRICS as a whole can be the 
template for multilateralism as a 
whole. The continual success of 
BRICS in future would not only offer 
emerging nations a useful instrument 
to fight the agenda-setting monopoly 
of Atlantic powers but also further the 
cause of a multipolar world.
Besides China, India’s bilateral ties 
with other members also got a leg up. 
The most tangible results were with 
host nation Brazil. The two nations 
decide to deepen cooperation on 
biofuels, post-harvest technologies 
and animal husbandry. India is one 

of the largest consumers of energy 
in the world and also the largest 
importer of crude oil. Brazil is the 
world’s largest producer and user of 
ethanol as a transport fuel. There is 
huge potential for the two to meet 
somewhere for a win-win for all. 

Brazil also decided to allow visa-free 
entry to Indians and the invitation to 
President Jair Bolsonaro, the chief 
guest to India’s Republic Day parade 
in January 2020, is likely to open up 
new avenues. 

Modi's meeting with Russian 
President Vladimir Putin, the fourth in 
this calendar year did not break any 
new ground in relations between the 
two countries as such but built on a 
solid edifice that has already been 
built. Post Independence, Russia has 
been one of India’s oldest and biggest 

allies. The 
two nations 
have already 
achieved the 
2025 target 
of achieving 
$25 billion 
bilateral trade. 
Some of the 
agreements 
included 
the decision 
to hold the 
first bilateral 
regional forum 
between 
Russian 
Provinces and 
the Indian 
States in 2020, 
to do away 
with the trade 
barriers at the 
regional level 

and an invitation to Modi to participate 
in Russia’s Victory Day celebrations 
next year. 

At a more intangible level, the 
summit highlighted India’s growing 
diplomatic prominence and its 
significance in BRICS.  In the motley 
group of five nations, India has the 
best relations with the US and its 
credentials as a liberal democratic 
society is also unmatched. It lands 
heft and an equilibrium to the group 
that would be impossible to achieve 
otherwise. Without India, BRICS 
would be reduced to just an illiberal 
anti-Western coalition. The fragile 
economies of Brazil and South Africa 
would not be adequate counters 
to the expansionist and divisive 
perceptions shared by Russia  
and China. 

Fully aware of its position, both in 
strength and weakness, the Brasilia 
summit showed India’s newfound 
confidence in dealing with the world. 
While, on one hand, it can hold its 
own when required as in the case 
of RCEP, it doesn’t wish to stop 
engaging with the world at large. 

Global diplomacy is an area where 
India scores over most others and 
Brasilia just provided more evidence 
of that.

BRICS WAS AIMED AT 
PLAYING THE ROLE OF A 
COLLECTIVE COUNTER 
TO THE LIKES OF MORE 
HEAVYWEIGHT AND 
MATURE GROUPS LIKE 
THE NAFTA AND EU ON 
MATTERS THAT PERTAIN 
GLOBAL INTERESTS. 
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NEWS IN BRIEF

JKB Infrastructure has tied up 
with French company SNCF for 
the redevelopment of railway 

stations in India. It is a landmark 
project to redevelop, reconstruct 
and renovate India's major railway 
stations to surpass world-class 
standards. It focuses on key 
stations to positively impact 100 
cities and 16 million passengers 
per day. 

The Indian company said that 
aligning with Prime Minister 
Narendra Modi's vision, JKB 
Infrastructure sees immense value 
in this modernisation drive for all 
stakeholders right from passengers 
to private investors and the railways.

Anirudh Jaikishan Bhagchandka, 
Director, JKB Infrastructure, 
said: "Indian Railways is an 
institution that is connected to 
almost every Indian. It moves 23 
million passengers and 3 million 
tonnes of freight on a daily basis 
rightly earning the tag of growth 
engine of the economy. We at JKB 
Infrastructure are aiming to create a 
paradigm-shifting sustainable 
public infrastructure that is  
critical in long-term economic  
development of India."

Fabrice Morenon, Managing 
Director, SNCF Hubs & Connexion, 
said: "Our team is a mix of 
engineers, architects, traffic flow, 
financial and economic experts 
from across the world. We are 
sure their expertise...can create 
seamless opportunities across India 
for various stakeholders."

The Asian Infrastructure 
Investment Bank (AIIB) plans 
to invest up to $2.5 billion in 

urban transport projects such as 
Metro commuter-rail networks and 
radial roads, giving a boost to New 
Delhi’s Smart City initiative.

The bank is in advanced talks with 
different nodal agencies like the 
Chennai Metro Rail and the Mumbai 
Metro Rail Corp and it may invest 
$400 million in both metro projects. It 
has decided to invest $350 million in 
Bangalore as well. 

Current proposals include lending 
another $500 million to the Mumbai 
Urban Transport Project 3A (MUTP 
3A), which consists of infrastructure 
projects worth around $4.7 billion (Rs 
34,000 crore). AIIB may also extend 
credit of $350 million to the 
Mumbai Metropolitan Region 
Development Authority. 

In a commercial project, AIIB expects 
an Internal Rate of Return of about 
10-12 per cent. Having a disposable 
sum of $20 billion, the lender wants to 
increase the share of lending in India, 
where banks often shy away from 
long-term project financing due to 
billions of dollars in bad loans.

In Chennai, AIIB plans to invest 
another $400 million in a ring road 
project that is supposed to connect 
the main city with its Information 
Technology hub.

Chinese motorcycle 
manufacturer CFMoto 
entered the lucrative Indian 

motorcycle market by opening its 
first showroom in India at Thane, 
near Mumbai.

The Hangzhou-based firm has 
partnered with the Indian Anvita 
Autotech Works company to form a 
joint venture to sell its motorcycles. 
At present, CFMoto sells a range of 
its bikes in about 100 countries.

Vamsi Krishna Jagini, CEO, Anvita 
AutoTech Works, was quoted as 
saying: “We as an Indian partner 
have invested Rs 80 crore in 
setting up an assembly plant near 
Bangalore and marketing the range 
of bikes in India.” 

India is the world’s largest 
motorcycles market where over 14 
international and Indian bike brands 
such as American Harley-Davidson, 
Japanese Kawasaki, Italian Ducati, 
British Triumph Motorcycles, 
American Indian, Italian Benelli, 
Japanese Honda, Italian MV 
Augusta, Japanese Yamaha and 
Suzuki, among others, compete for 
market share.

India’s transport sector 
demonstrates great potential

AIIB plans $2.5bn 
investment in India’s 
transport projects

Chinese bike maker 
CFMoto enters India

Foreign companies show 
great enthusiasm in India’s 
vision to rapidly develop its 
rail networks. 

JKB Infra partners 
French firm for railway 
station redevelopment
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What are some of the 
specific growth areas that 
make India a key market 

for CapitaLand?
 
We have been in India for 25 years 
having pioneered the country’s 
first work-live-play IT park with 
International Tech Park in Bangalore 
in 1994. We see strong potential in 
India as it is one of the world’s largest 
and fastest growing economies. 
India’s strong growth in IT and IT-
enabled sectors is one of the reasons 
it has been a key market for us. 

We aim to grow CapitaLand’s assets 
under management (AUM) in India 
from the current S$3.3 billion (Rs 
170 billion) to S$7 billion (Rs 362 
billion) by 2024. To achieve the target, 
CapitaLand will acquire completed 
assets, execute our existing 
development pipeline and invest in 
new land plots.
 

We see potential to grow the business 
parks and logistics business which 
are core sectors for the Indian 
economy. Today, our business parks 
in India have an occupancy rate of 
more than 95 per cent and house 
over 300 tenants and 120,000 IT 
professionals. We intend to double our 
current 17.4 million sq ft of business 
and IT parks, industrial and logistics 
properties in India to about 40 million 
sq ft in the next five years.
 
With the growing trend of start-ups 
and increasing demand for flexible 
workspaces, we opened Bridge+, 
our first coworking platform in India 
in International Technology Park 
Bangalore’s Park Square mall in May 
2019. There are plans to expand 
Bridge+ to other IT parks in India.
 
We are looking to grow our funds 
business in India to expand and 
diversify our portfolio. Our India 
property trust – Ascendas India Trust 

– and private funds remain integral 
to CapitaLand’s expansion, enabling 
us to grow our AUM and build scale 
along with our capital partners. 
 
Have government reforms and 
policy initiatives made Indian real 
estate a safe bet or do roadblocks 
remain? What is the role you see 
global investors playing in India's 
smart cities and related urban 
development plans?
 
CapitaLand is in India for the long 
term. Our integration of the Ascendas-
Singbridge portfolio since July 2019 
has strengthened our competitive 
edge globally. This includes India, 
one of our strategic growth 
markets, where we have fully  
integrated capabilities.
 
Prime Minister Narendra Modi’s 
administration has launched major 
reforms since elected in 2014. 
Policies such as ‘Make in India’, 

India’s strong IT sector makes it a key 
market for CapitaLand

In this interview, Jonathan Yap, President of CapitaLand Financial, discusses 
the company’s plans to double their assets under management in India and the 

various trends that are gaining popularity in the country’s real estate sector. 

SECTOR FOCUS
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‘Digital India’ and ‘Smart Cities 
Mission’, and pro-business initiatives 
such as introduction of Insolvency 
and Bankruptcy Code, Real Estate 
(Regulation and Development) 
Act and Goods and Services Tax, 
are aimed at driving growth and 
foreign investments, enabling ease 
of doing business, and eliminating 
roadblocks such as poor connectivity 
and access to electricity. Progressive 
modifications to India’s REIT policy 
have also been a step in the  
right direction.
 
The real estate industry plays a 
key role in urban transformation 
and development of smart cities, 
which could boost economic growth. 
Emerging technologies like proptech 
and blockchain can help to make 
this sector more competitive. As 
India continues to attract investors 
for expertise and capital for its Smart 
Cities Mission, we foresee further 
demand for our business parks in 
India. More than 80 per cent of our 
tenants are multinational companies 
engaged primarily in software 
development and R&D activities. 
 
Are there particular innovations 
in the field of logistics and 
warehousing that you foresee 
tapping into in the Indian market?
 
Organised warehousing is gaining 
traction in the Indian market. The 
implementation of GST that focuses 
on building industrial corridors, ‘Make 

in India’ thrust on manufacturing, 
and the promise of a domestic 
consumption market, are some of 
the key demand drivers for Grade A 
warehousing space in India.

Modernisation of logistics operations, 
development of infrastructure and 
integration of supply chain solutions 
are leading to the development 
of international scale multi-modal 
logistics parks. There is also a 
rapid shift from small, unorganised 
warehousing developers to 
institutional players who have a 
competitive advantage in 
terms of scale, capital and 
development expertise.
 
How do you see the commercial 
real estate segment unfolding 
across the various tiers of Indian 
cities?

 
The commercial real estate segment 
will continue to grow in Tier 1 cities. 
This is driven by underlying forces 
such as an increasing talent pool, 
growing infrastructure, and India’s 
upward shift in the IT outsourcing 
value chain. The last couple of years 
have seen increased absorption 
of Grade A office space and we 
expect that trend to continue, with 
net absorption forecasted to reach a 
record high of more than 50 million sq 
ft in 2019. 
 
Does India offer opportunities 
for the company's co-living and 
shared accommodation model?
 
CapitaLand’s lodging business unit, 
Ascott, recently opened its first co-
living property and Southeast Asia’s 
largest, lyf Funan Singapore. Ascott’s 
new co-living brand lyf is managed 
by millennials for millennials and is 
millennial-minded. 
 
With the growing sharing economy, 
the co-living concept is gaining 
increasing acceptance in India from 
expatriates, millennial travellers 
to India and millennials who are 
migrating to larger cities in search 
of job opportunities. The co-living 
sector in India is expected to grow 
from around $12 billion in 2018 to $22 
billion by 2022. We would certainly 
look for suitable opportunities to bring 
lyf to the gateway cities in India as the 
market evolves.

WITH THE GROWING 
SHARING ECONOMY, THE 
CO-LIVING CONCEPT IS 
GAINING INCREASING 
ACCEPTANCE IN INDIA 
FROM EXPATRIATES, 
MILLENNIAL TRAVELLERS 
TO INDIA AND 
MILLENNIALS WHO ARE 
MIGRATING TO LARGER 
CITIES IN SEARCH OF 
JOB OPPORTUNITIES. 



36 November 2019

Germany is India’s most 
significant trade and 
investment partner in Europe. 

In 2017, the total stock of German 
investments in India was about 
€15.6 billion. 31 per cent of the 
investments came from investors 
and companies based in the state of 
Baden-Württemberg. On the other 
hand, India invested €432 million in 
Germany. Here’s why Indian investors 
should have a closer look at Baden-
Württemberg, one of the leading 
economic regions in Germany  
and Europe. 

Innovation region number one
Baden-Württemberg is the leading 
innovation region in Germany and 
Europe. Decisive for this top position 
are the considerable investments 
in research and development. In 

2017, approximately €27.9 billion 
have been invested in research and 
development. This represents 5.6 per 
cent of Baden-Württemberg’s annual 
GDP and marks the highest research 
intensity in Europe.

The financial effort bears fruit: No 
other state in Germany registers 
as many patents per capita as 
Baden-Württemberg; with 133 patent 
applicants per 100,000 inhabitants 
in 2018, the state was well above the 
average of 56 patent applications 
reported by the other German  
federal states.  

Baden-Württemberg offers a wide 
range of educational establishments, 
non-university research institutions, 
universities and transfer centres, 
which guarantee the production 

REGION FOCUS 

by Dr Nicole Hoffmeister-Kraut

Baden-Württemberg: 
The state of inventors 
and innovators

Home to leading companies like 
Daimler, Porsche, Bosch and SAP, 
Baden-Württemberg’s economic 
structure holds great promise for 
innovators and entrepreneurs from 
all parts of the world. 

Highlights
• Baden-Württemberg is the 

leading innovation region in 
Germany and Europe.

• The state also registers the 
highest patents per capita in 
Germany making it the ideal 
destination for research and 
development.

• The state government is 
looking to establish Baden-
Württemberg as a leading 
location for Industry 4.0.

• Baden-Württemberg has 
excellent start-up and 
technology centres for Indian 
start-ups to settle.
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of top-quality basic and applied 
research. The close ties between 
science and business is a significant 
advantage for Baden-Württemberg 
over its global competitors.

Baden-Württemberg is shaping  
the future
The state government is looking to 
establish Baden-Württemberg as a 
leading location for Industry 4.0. With 
this aim in mind, the “Allianz Industrie 
4.0” was founded in 2015 to bring 
together all the major players in the 
state. The partners in the alliance 
provide SMEs with orientation on 
their way to implement Industry 4.0 
and help employees to prepare for a 
changing range of tasks.   

With a view to the SMEs of tomorrow, 
a dynamic start-up culture is a 
decisive success factor for Baden-
Württemberg. The state has excellent 
start-up and technology centres for 
Indian start-ups to settle. The variety 
of industry-specific incubators in 
Mannheim is unique in Germany. 
The CyberForum in Karlsruhe is 
the largest active regional high-tech 
entrepreneur network in Europe, 
which offers Indian IT start-ups 
excellent starting conditions.

Great customer base
Daimler, Porsche, Bosch, SAP – one 
thing that these global players have in 
common is their home base: Baden-
Württemberg. However, the backbone 
of our local economy are the SMEs. 
Beyond 99 per cent of our businesses 
have less than 250 employees 
and therefore, make a decisive 
contribution to the prosperity and 
continued sustainability of our state. 
Remarkable is the large number of 
so-called “hidden champions”, who are 
world market leaders in their specific 
field or niche. Around 400 of them 
can be found in Baden-Württemberg, 
which corresponds to a nationwide 
share of 30 per cent. 

The economic structure in Baden-

Württemberg is very diverse, highly 
developed and well networked. This 
not only applies to the traditional 
sectors as automotive and 
mechanical engineering, production 
and electrical engineering but 
also to pioneering sectors such as 
information and communication 
technology, environmental technology, 
biotechnology as well as the 
healthcare industry. Whether as a 
supplier in the automotive sector, 
an IT service provider or a company 
in the pharmaceutical or chemical 
industry (only to pick out a few 
industries) – you will find the right 
customers and partners in  
Baden-Württemberg.

Gateway to the European market
As innovation region number one 
Baden-Württemberg is closely 
intertwined with its neighbours as 
well as other emerging regions from 
all over the world. The external trade 
figures express the integration of 
Baden-Württemberg into the world 
economy very clearly. In 2018, 
Baden-Württemberg has exported 
goods worth €203 billion, a new 
record number.

Thanks to its modern and efficient 
transport infrastructure and its 
position right in the heart of Europe, 
Baden-Württemberg also offers the 
optimal access to all the markets of 

the European Union and therefore 
to the world’s largest internal market 
with around 510 million consumers. 

High quality of life
Baden-Württemberg is said to be the 
state of inventors and innovators, of 
great thinkers, little geniuses, old and 
prestigious universities and young 
qualified workers. But it is also the 
state of theatres, concerts, festivals, 
museums and exhibitions, of castles, 
palaces, parks and gardens, and of 
picturesque landscapes, deep forests 
and clear lakes. 

It also has a large Indo-German 
community with lots of activities in 
business, culture and education: 
The town twinning of the city of 
Stuttgart and Mumbai has been 
existing for over 50 years and the 
city of Karlsruhe keeps very close 
contact with its twin town Pune. To 
further strengthen and support Indo-
German cooperation, my Ministry 
established its own representative 
office with Sadeev Sandhu in 2014 
in Delhi. In addition to that, the State 
of Baden-Württemberg and the 
State of Maharashtra have set up a 
partnership agreement in 2015. In 
2017, Baden-Württemberg established 
a representative office in Pune with 
Iris Becker as the first point of contact 
for Indian companies and investors 
in Maharashtra. This makes India 
the only country in which Baden-
Württemberg has two  
representative offices.

Baden-Württemberg is the state 
where people and families from India, 
but also from all over the world come 
to find their purpose – as real Baden-
Württembergers with roots in over  
170 nations.

Dr Nicole Hoffmeister-Kraut is 
Minister of Economic Affairs, 
Labour and Housing for 
Baden-Württemberg. 

BADEN-WÜRTTEMBERG OFFERS A WIDE RANGE OF EDUCATIONAL ESTABLISHMENTS, 
NON-UNIVERSITY RESEARCH INSTITUTIONS, UNIVERSITIES AND TRANSFER CENTRES, 
WHICH GUARANTEE THE PRODUCTION OF TOP-QUALITY BASIC AND APPLIED RESEARCH. 
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IoT-based vehicle tracking 
solutions providers Letstrack – 
also Asia’s largest GPS tracking 

company – has entered its business 
in the US market, as part of its 
vision to becoming a global 
tech company. 

The Gurugram-headquartered 
company is launching in the US 
with all its products – Letstrack 
Personal series, Letstrack Bike 
series, Letstrack Premium, 
Letstrack Plug and Play, Letstrack 
Special and few amazing  
new products. 

After the US, Letstrack has plans 
to launch its operations shortly in 
Europe and North America as well. 
With the pilot in the US, Letstrack 
has crossed more than 10,000 app 
registrations in the country. Over 
the next few months, the company 
is expecting higher growth and 
momentum from the US market.

Vikram Kumar, Founder & CEO, 
Letstrack, said: “All American 
companies want to enter China and 
India, but Chinese don’t let them 
enter. And India is too difficult to 
understand and operate. Our main 
strategy was to place distribution 
in place and conquer the Asian 
Market, then move on to launch in 
USA with a bang. And it’s not long 
before we see that coming true.”

Letstrack has also made initial 
contacts with high-level talents 
from some of the biggest tech 
companies to bring the fresh brains 
for its US operations. 

IT major Tech Mahindra Ltd has 
acquired New York-headquartered 
media outsourcing firm Born 

Group Pte. Ltd for $95 million.

Born Group offers end-to-end digital 
engagement, such as strategy 
consulting, content creation, digital 
production, e-commerce and CMS 
(Content Management System) 
implementations and data-driven UX 
(User Experience). The acquisition 
of BORN will bolster capabilities in 
Commerce and Customer Experience 
(CX), a company statement said. 

Vivek Agarwal, Head of Corporate 
Development and Portfolio 
Companies, Tech Mahindra, said: 
“Digital continues to be the central 
theme of our acquisition strategy at 
Tech Mahindra. The acquisition of 
Born Group will assert our leadership 
in the rapidly growing electronic and 
mobile commerce segment globally 
and equip us to deliver enhanced 
user experience to our 
customers globally.” 

Of this $95 million enterprise value, 
$25 million will be linked to the 
achievement of financial targets for 
the year ending 31 December 2019. 
Tech Mahindra will acquire the Indian 
subsidiary of Born Group, Born 
Commerce Private Ltd, the 
statement added.

IT services major Wipro has 
signed a Memorandum of 
Understanding (MoU) with 

the University of Oulu, Finland, to 
collaborate in the areas of wireless 
communications in 5G/6G at GHz, 
THz and light wave frequencies 
under the University's 6G 
flagship program.

Timo Harakka, Minister of 
Employment, Finland's Ministry of 
Economic Affairs and Employment, 
said: "The new research 
partnership between Wipro and 
University of Oulu regarding 5G 
and 6G will boost innovation 
and is an excellent start for the 
mutually beneficial cooperation 
between Finland and Wipro. This 
will also take the innovation corridor 
partnership between Finland and 
the State of Karnataka to the 
next level."

K. R. Sanjiv, CTO, Wipro, said: "As 
part of Wipro's focus on emerging 
technologies and innovations, 
this collaboration is an important 
step towards building competency, 
contributing in 5G/6G standards 
and creating essential patents 
in these technologies. Together, 
Wipro and Oulu University 
will create technology pilots to 
address industry and customer 
requirements which have not 
been adequately addressed so far 
with the available technologies. 
This collaboration is definitely a 
very important step towards next 
generation technology innovations.”

Tech remains at the forefront 
of foreign trade 

Tech Mahindra buys US 
media group Born

University of Oulu, 
Wipro to collaborate  
on 5G/6G tech

Indian tech firms are ramping 
up foreign operations while 
also building on research 
partnerships.

Letstrack expands 
its footprints to 
US markets
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Historically, with a regime 
of state and federal taxes, 
warehouses in India were 

primarily located near borders in 
states where the taxes were lesser 
than the neighbouring ones. The key 
was to be close to the market but 
not having to pay the tax of the more 
expensive state until the order was 
confirmed. It was the Indian version of 
“just in time” to market space without 
locking up liquidity unnecessarily 
in taxes. Because there were many 
such warehouses across borders of 
nearly 12 key states, the quantities 
stored were also a few days’/weeks’ 
requirement of stock depending on 
the nature of the commodity that was 
being stored.

Come 2016, the passing of a unified 
GST code changed the landscape 
immediately. As it is with the advent 
of online shopping lead by Flipkart 
and Amazon besides Snapchat 
and others, the Indian consumer 
was becoming a voracious online 

consumer with demanding deadlines. 
As the goods had to move between 
states and taxes being variable, the 
delays at the Commercial tax offices 
could run for days. In the earlier 

part of the decade, the government 
spent massive sums in upgrading 
the national highway network and 
one could travel between Delhi and 
Trivandrum in four days but goods 
took at least eight days given the 
halts they had to make at check posts 
and establish the goods travelling 
had the right paperwork. Crossing six 
states meant at least four days added 
to travel time.  

Given the sheer competitiveness 
of the online market, the providers 
pressed the logistic companies for 
faster delivery to customers where a 
typical three-four-day delivery in 2016 
came down to 24 hours. This spurred 
a new breed of logistics companies 
which in turn gave rise to new 
warehouse parks as the earlier ones 
were typically built on five to 10 acres 
of land with larger structures being 
50,000 sq ft and a typical one being 
20,000 sq ft. Warehouses in the past 
era came up in congested areas near 
borders with poor access roads. Even 

REALTY CORNER

Highlights
• The competitiveness of the 

online market has made 
it necessary for logistics 
companies to facilitate faster 
delivery to customers.

• Warehouses are being 
delivered and being 
automated to reach the 
markets even faster than 
their competitors.

• 2020 looks like a year where 
the realty sector will more 
than make up with quality 
A-grade warehouse demand.

Warehousing a focus sector in India
by Deepak Varghese

An expert analyses 
the drastic changes in 
the Indian warehouse 
market in 2017-2019 
and how these trends 
will further evolve in the 
coming year.
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with the site/park, the infrastructure 
was of the lowest grade. With better 
roads, the trucks were getting bigger 
and better with larger quantities 
getting hauled but the warehouses 
remained to be a bottleneck with 
loading and bulk breaking being a 
seriously painful and manual exercise.

Larger corporate players found 
an opportunity with this change – 
where typically it was a local player 
with clout in the stat that had an 
advantage of tax. Indo Space led the 
charge as a national player, beginning 
with the acquisition of warehouses 
from local players and upgrading the 
infrastructure. This was followed by 
Embassy Industrial parks and Assetz-
Logos combined setting up greenfield 
warehouse projects with a minimum 
of 50 acres – a size and scale that 
was unheard of in the past. Even local 
players like Musaddilal & Co upped 
their game given the landbank that 
they possessed and had access to.  
While these players spent 2017 and 
2018 building world-class warehouse 
facilities, sellers like Amazon and 

Flipkart besides logistics players like 
DHL, TVS logistics consumed these 
spaces even before they were being 
built. All the PE players were watching 
this space as it was only a chosen 
few who really had the risk appetite 
or policy to stomach the greenfield 
process of dealing with land 
aggregators and the risks associated. 

By the third quarter of 2018, the 
warehouses were being delivered 
and tenants were moving in by the 
droves to A-grade amenities. Some 
started automating the warehouses 
to reach the markets even faster 
than their competitors. It is said that 
Amazon has a world-standard high-
security warehouse in Hyderabad 
that is operated by robots and 
AI with cutting edge work being 
done to crash delivery timelines for 
many product lines to 12 hours, in 
Bangalore, Hyderabad and Chennai 
and surrounding postcodes.
By the end of 2018, PE Institutions 
had assets that were built, leased 
and many parks had additional land 
to expand. Between Blackstone, 

Warburg Pincus, GIC, Logos, 
Morgan Stanley and others, over a 
billion dollars went into this sector 
in the early part of 2019 and this 
seems to be only the beginning of 
the ascendancy of this sector with 
more PEs scouting the market for 
assets going on lease and more 
warehouse development companies 
like Hiranandani Industrial, KSH 
Logistics, ESR, Gokuldas and others 
jumping into the space. While the 
overall economy grew slowly in 2019 
and key sectors like automobile that 
drove the rise of the new avatar of 
warehouses in India witnessed slower 
leasing activity, other sectors like 
FMCG, infra have happily jumped on 
to this bandwagon and 2020 looks 
like a year where the sector will more 
than make up with quality A-grade 
warehouse demand still remaining 
greater than the area that will 
be delivered.

Deepak Varghese is 
Chief Business Officer at 
Puravankara Ltd.

WHILE THESE PLAYERS SPENT 2017 AND 2018 BUILDING WORLD-CLASS WAREHOUSE 
FACILITIES, SELLERS LIKE AMAZON AND FLIPKART BESIDES LOGISTICS PLAYERS LIKE 
DHL, TVS LOGISTICS CONSUMED THESE SPACES EVEN BEFORE THEY WERE BEING BUILT. 
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A few days back while I was 
browsing through an online 
news site, I stumbled upon the 

speech made by Greta Thunberg, a 
16-year-old Swedish activist at the 
United Nations Climate Action Summit 
in which she called out Global leaders 
for not acknowledging environmental 
issues and not doing enough to tackle 
the issue of climate change. Filled 
with angst and pain, her speech is 
like a well-timed warning to the world, 
including all Global leaders, business 
honchos and welfare organisations to 
act before it is too late…There is no 
business on a dead planet. 

Sustainability is no side business
According to a report published by 
United Nations Global Compact & 
Accenture Strategy, 94 per cent of 
CEOs say sustainability issues are 
important to the future success of 
their business. 

In today’s competitive and uncertain 
world, when there is immense 
pressure on businesses to save costs 
and make their operations more 

efficient and agile, sustainability is the 
only potent tool available to them to 
build resilience and withstand volatile 
economic pressures.  

Imbibing sustainability into the 
ethos of an organisation
With an astute focus on long-term 
growth, it is important to imbibe 
sustainability into the way we do 
business. To be future-proof, it is 
important for sustainability and 
Corporate Social Responsibility 
(CSR) function to graduate from a 
‘support function’ level, and become 
mainstream. Culture is the backbone 
of every organisation. Without the 
right leadership, it is difficult to 
drive any kind of change within the 
organisation. For the right culture to 
flourish in an organisation, business 
leaders need to step up and embed 
sustainability into their daily routine 
and decisions. If there is any better 
or smarter way to run any operations, 
without much bleeding of our natural 
resources, the business leaders must 
explore and adopt the same. It is a 
leader’s futuristic vision that often 
defines an organisation’s success. 
Therefore, they must be careful 
enough to set the right example for 
others to emulate.

SOCIAL IMPACT FOCUS

Highlights
• Sustainability offers 

businesses a chance to build 
resilience and withstand 
volatile economic pressure.

• It is important for sustainability 
and Corporate Social 
Responsibility (CSR) function 
to graduate from a ‘support 
function’ level, and become 
mainstream.

• A Triple Bottom Line approach 
can help businesses manage 
the social, environmental 
and financial aspects of a 
business in a way that it 
creates better value.

Transforming lives 
with HOPE

by Santanu Ghoshal

With healthcare, occupational skills for employability, preservation of national heritage 
art & culture and empowerment of society at the core of all their work, the Schaeffler 
Group is committed to bringing about a positive change in the society while ensuring 
profits for all their shareholders. 
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People, planet and profit:  
Adopting a holistic approach
The question that is looming large 
for modern businesses is – what 
is it that we can do to create long 
term business value for all the 
stakeholders. How can we achieve 
the perfect balance between our 
duties and responsibilities towards 
our people and planet, without 
impacting our profits?

Well, the solution lies in adopting 
a Triple Bottom Line approach to 
manage the social, environmental 
and financial aspects of a business in 
a way that it creates better value. 

At Schaeffler, we understand that 
apart from profits, a successful 
business must focus on creating 
greater value for its stakeholders. 
Sustainability is thus a prerequisite 
for the company’s long-term success. 
Schaeffler has incorporated a 
comprehensive strategy in line with 
the UN Sustainability Development 
Goals to create better shareholder 
value. The organisation is committed 
to translating economic success 
into responsible prosperity for all 
stakeholders – business partners, 
employees and the society. 

Project HOPE 
With aspects like – Healthcare, 
Occupational Skills for Employability, 
Preservation of National Heritage 
Art & Culture and Empowerment of 
Society, as the cornerstones of its 
CSR strategy ‘HOPE’, the Schaeffler 
Group is committed to conducting 
responsible operations and positively 
touching the lives of the surrounding 
communities. Responsibility of a 
better tomorrow flows through HOPE. 

HOPE is the philosophy of the 
organisation. It is a reflection of our 
will to bring the necessary change 
into our society so that each one of 
us leads a respectable life by looking 
after their professional and personal 
well-being. With the motto of “May 
everyone be happy” at its core, HOPE 
is Schaeffler India’s umbrella initiative 
encompassing the values, vision and 
mission of the organisation that is 
aimed at meaningful impact on the 
communities in which we operate. 
As responsible corporate citizens, 
we do work in our local societies for 

education and science, health and 
social issues, and sports and culture 
to ensure sustainable future growth.
At the organisational level, HOPE 
is the anchor through which we 
are continuously striving to build 
a work culture ready for tomorrow. 

Leadership at Schaeffler is based on 
transparency, trust, and teamwork. 
Our managers assume responsibility 
for decisions while also encouraging 
others to make decisions of their own. 
In our company, we follow the six 
leadership essentials that provide the 
framework for leaders across levels 

to nurture the right culture within the 
organisation: 
• Connect for success
• Empower your team
• Care for people
• Manage for results
• Drive the change 
• Take on responsibility

The way forward
With the intent of fostering a culture 
of collaboration and co-creation, 
Schaeffler India is committed to 
empowering the lives of its people 
and surrounding communities. 
Through positive impact on the 
ecological, social and economic 
environment, the company is 
committed to achieving not just 
business excellence but also 
strengthen the overall shareholder 
value by ensuring business longevity.

WITH THE INTENT OF 
FOSTERING A CULTURE 
OF COLLABORATION 
AND CO-CREATION, 
SCHAEFFLER INDIA 
IS COMMITTED TO 
EMPOWERING THE 
LIVES OF ITS PEOPLE 
AND SURROUNDING 
COMMUNITIES. 

Santanu Ghoshal is 
the Vice President of 
Human Resources at 
Schaeffler India. 
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The city of Bangalore emerged 
as India’s highest ranked at No. 
83 in a new index of the world’s 

113 cities and how they fare in terms 
of economic and social inclusivity. 

The first-ever Prosperity & Inclusion 
City Seal and Awards (PICSA) Index, 
topped by Zurich in Switzerland, 
was released recently in the Basque 
Country capital of Bilbao in northern 
Spain to showcase not only the 
quantity of economic growth of a city 
but also its quality and distribution 
across populations. 

Delhi at 101 and Mumbai at 107 are 
the only other Indian cities to make 
the index, based on key factors split 
across three pillars – Income per 
capita or GDP and Quality of Life 
make up Pillar 1; Personal Safety, 

Access to Education and Access to 
ICTs make up Pillar 2; and Pillar 3 is 
made up of Affordability (Housing), 
Environmental Quality and Access to 
Healthcare. Bangalore, also referred 
to as Bengaluru, scores high on the 
affordability scale with an overall 
high Pillar 3 score. Delhi also scores 
well on affordability but does poorly 
on personal safety and Mumbai is 
strongest on personal safety but 
doesn’t fare too well on the overall 
quality of life.

The top 20 on the index are awarded 
a PICSA Seal as the world's highest-
ranked cities building inclusive 
prosperity, with Bilbao, the host city of 
the new rankings, at No. 20.

Asier Alea Castaños, Director of 
Strategic Programmes at the Regional 

The first-ever Prosperity & Inclusion City Seal and Awards (PICSA) Index finds only 
three Indian cities make the cut among the world’s 113 in terms of trying to create a 
more holistic environment for its citizens.

Bangalore, Delhi, Mumbai on a global 
prosperity index
by India Inc. Staff

SPECIAL REPORT

Highlights

• Three Indian cities featured 
in a new index of the world’s 
113 most economic and social 
inclusive cities.

• The Index scores cities based 
on key factors  – Income 
per capita or GDP, Personal 
Safety, Access to Education 
and Access to ICTs and 
Affordability (Housing), 
Environmental Quality and 
Access to Healthcare.

• Bangalore emerged as 
India’s highest ranked city at 
number 83.



44 November 2019

Personal
 Safety

Access to
Education

Access
to ICTs

Affordability
(Housing)

Environmental
Quality

Access to
Healthcare

Pillar 1 - Prosperity

Pillar 2 - Social Inclusion Pillar 3 - Spatial Inclusion

Inclusive 
Cities 

Framework 
(ICI Model)

Income per capita (GDP) Quality of Life

SPECIAL REPORT

Council of Biscay, explains: “As the 
first ever non-commercial ranking 
index, PICSA provides a new 
measure of economic productivity 
that goes beyond GDP to provide a 
holistic account of how well people 
are doing in the economy and which 
have the populations that are most 
empowered to contribute to its 
economy and share in its benefits.

“There is increasing recognition in 
governments and also the private 
sector that success needs to be 
judged in new ways: factors like 
health, housing affordability and 
quality of life need to be put alongside 
jobs, skills and incomes when 
measuring prosperity,” he said.

Commissioned by Basque institutions 
and compiled by D&L Partners, the 
PICSA Index measures factors such 
as the affordability of housing and 
access to education and healthcare, 

besides GDP per capita. It marks the 
first time that the world’s major cities 
have been ranked not just by the 
size and health of their economy, but 
for their efforts to build inclusive and 
prosperous environments for all 
its citizens.

“Cities and their territories are 
becoming the main engines of 
economic activity and prosperity, 
but there is growing awareness 
of the importance of inclusive 
growth to sustain the viability and 
competitiveness of an economy,”  
adds Castaños.

Zurich, as the number one, scores 
strongly across all measures, 
particularly on quality of life, work, 
housing, leisure, safety, and education 
– with the Swiss higher education 
system attaining an especially high 
score. Vienna, the Austrian capital 
in second place, scores close to top 

marks on healthcare. Copenhagen, 
Luxembourg and Helsinki complete 
the top five.

The higher end of the list is 
dominated by European cities, with 
15 of the top 20, joined by four North 
American cities (Ottawa in 8th place; 
Washington DC ranked 11th; Seattle 
in 14th and Boston in 16th) and 
Taipei, which is the only Asian city to 
make it into the top 20, at sixth place. 

Dr Bruno Lanvin, Founder and CEO 
at D&L Partners, said: “Without equity 
and inclusion, economic growth is not 
sustainable. Without growth, equity is 
about redistributing poverty.

“By measuring performance of cities 
across different pillars of inclusive 
prosperity, as the PICSA Index does, 
policy makers can identify high 
performers in specific domains and 
establish roadmaps of best practices.” 

BANGALORE, ALSO REFERRED TO AS BENGALURU, SCORES HIGH ON THE 
AFFORDABILITY SCALE WITH AN OVERALL HIGH PILLAR 3 SCORE. 

Source: PISCA Report 2019
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For the index, the cities were 
assessed on comparable data from 
the main focus areas by a jury of 

experts and business leaders. These 
assessments then produced an 
overall score for each city’s inclusive 

prosperity, allowing them to be ranked 
based on a wide range of measures. 

Rank City Region Overall ScoreDevelopment Level

1 Zurich Europe 78.2Developed

2 Vienna Europe 72.0Developed

3 Copenhagen Europe 70.5Developed

4 Luxembourg Europe 70.3Developed

5 Helsinki Europe 70.1Developed

6 Taipei Asia 69.9Developed

7 Oslo Europe 69.8Developed

8 Ottawa North America 69.8Developed

9 Kiel Europe 69.5Developed

10 Geneva Europe 68.3Developed

11 Washington, DC North America 68.2Developed

12 Munich Europe 66.9Developed

13 Prague Europe 66.8Developed

14 Seattle North America 66.6Developed

15 Stockholm Europe 66.0Developed

16 Boston North America 65.8Developed

17 Amsterdam Europe 65.2Developed

18 Berlin Europe 65.0Developed

19 Eindhoven Europe 64.2Developed

20 Bilbao Europe 64.0Developed
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Getting out of business
LAST WORD

The Narendra Modi government 
has decided to kick off its 
privatisation programme with 

the big ticket strategic sales of its 
stakes in the country’s second largest 
downstream oil company Bharat 
Petroleum Corporation Ltd (BPCL), 
Shipping Corporation of India, India’s 
largest shipping company, Container 
Corporation of India (Concor), India’s 
largest operator of container depots 
and warehouses and terminals, and 
Tehri Hydro Power Development 
Corporation (THDCIL), and North 
Eastern Electric Power Corporation 
Ltd (NEEPCO). The last two are 
relatively small public sector units in 
the energy sector. 

The government proposes to 
complete the privatisation process by 
the end of the current financial year 
ending March 31, 2020. 

Modi came to power promising 
“minimum government, maximum 
governance” reiterating that the 
government has no business being in 
business. So, this big-ticket strategic 
sale is a welcome redemption of an 
oft-repeated pledge.

In India, strategic sale means the sale 
of a controlling interest in a company, 
i.e. a transaction where management 
control of a company passes to the 
buyer(s) along with its shares. 

The sale is expected to net the 
government $15 billion, which is 
critical for it to meet its budgetary 
targets especially after cutting 
corporate taxes earlier this year, 
which meant foregoing $20 billion  
in revenues.

Along with the proposed sale of 
national carrier Air India, this will 
mark the largest privatisation exercise 
initiated by the government of India in 
the last decade and a half. 

Several global and Indian oil majors 
such as Saudi Aramco, Abu Dhabi 

National Oil Corporation (Adnoc) 
BP and Reliance Industries are 
reported to be interested in taking 
over BPCL, which ranked 275th in the 
Fortune 500 list of the world’s largest 
companies. The government owns 
a little more than 53 per cent of the 
company. The rest is owned by mutual 
funds, insurance companies, foreign 
portfolio investors and retail investors.

Shipping Corporation of India is 
also expected to receive substantial 
interest from potential buyers as it has 
a large and diversified fleet of ships, 
which includes bulk carriers, crude 
oil tankers, product tankers, container 
vessels, passenger-cum-cargo 
vessels, phosphoric ccid / chemical 
carriers, LPG / ammonia carriers 
and offshore supply vessels, and a 
significant presence on the global 
maritime map. The government is 
putting its entire 63.75 per cent stake 
on sale.

The government, which owns 54.8 
per cent of Concor, will, however, sell 
only 30.4 per cent to the intending 
buyer. The final buyer will get a head 
start in India’s growing logistics sector 
as the company has the largest 
network of warehouses and terminals 
in the India.

Experts and analysts have welcomed 
the move as a much needed step 
reform measure, which, along with 
the recently announced corporate tax 
cuts and the ongoing move to amend 
and ease India’s antiquated and rigid 
labour laws will enthuse investors and 
help the Indian economy back on to 
the high growth path.

In India, public sector units are often 
forced by ruling party politicians 
to set up unviable units in their 
constituencies or obliged to provide 
employment and other goodies in 
excess of requirements. The Modi 
government has put a stop to these 
practices since coming to power in 
2014. Now, the sale of these units to 
the private sector / foreign investors 
will ensure the optimum utilisation 
and minimum misuse of these 
valuable assets.

The Modi government has initiated 
another important change in the way 
privatisations are handled. Earlier, 
the administrative ministries, which 
sometimes had a vested interest 
in retaining control over the public 
sector unit being sold, would put up 
bureaucratic roadblocks in the path of 
their divestment.

Now, the Department of Investment 
and Public Asset Management 
(DIPAM) under the Ministry of Finance 
will act as the nodal agency for PSU 
privatisations. The targets for strategic 
sales will, henceforth, be identified by 
DIPAM and the government’s think 
tank, Niti Aayog, thus, taking the 
administrative ministries completely 
out of the picture.

The privatisation decision as well the 
new procedure for identifying and 
handling the sales are a welcome 
departure from the past and will go a 
long way in freeing economic decision 
making in India from political and 
bureaucratic interference.

EXPERTS AND ANALYSTS 
HAVE WELCOMED THE 
MOVE AS A MUCH NEEDED 
STEP REFORM MEASURE, 
WHICH, ALONG WITH THE 
RECENTLY ANNOUNCED 
CORPORATE TAX CUTS 
AND THE ONGOING MOVE 
TO AMEND AND EASE 
INDIA’S ANTIQUATED AND 
RIGID LABOUR LAWS WILL 
ENTHUSE INVESTORS 
AND HELP THE INDIAN 
ECONOMY BACK ON TO 
THE HIGH GROWTH PATH.

by India Inc. Staff
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