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Team Commonwealth

Tennis legend Billie Jean King famously said: 
“Create your legacy, then pass on the baton”. As 
the 25th Commonwealth Heads of Government 

Meeting (CHOGM) draws closer, there is anticipation 
that an initiative taken to bring trade and investment to 
the forefront of the grouping’s concerns may, in the years 
to come, see the emergence of the nearly century-old 
multilateral organisation as a major global trading bloc.

At the April summit in London, Indian Prime Minister 
Narendra Modi will become the first Indian head of 
government to attend a CHOGM after a gap of many 
years. This is in keeping with his commitment to step up 
India’s engagement with the rest of the world by building 
on existing ties.

The timing is perfect. US President Donald Trump has just 
launched the first salvo in what could unfold into a full-
fledged global trade war. Across the world, China, Trump’s 
intended target, is considering where and when it wants 
to retaliate. And in between, sober nations and analysts 
are blinking in disbelief as economic logic takes a back 
seat and an international tariff war threatens to hit the 
prosperity of every country in the world.

In one of 2017 editions of ‘India Global Business’, 
we carried a cover package titled Reimagining the 
Commonwealth where we had tried to visualise this 
organisation, which had, till very recently, been reduced 
to a nostalgic club of ex-colonies of the British Empire, as 
a modern trade-focused group relevant to the needs of its 
members in the 21st century.

The tremendous response to that issue, especially from 
top decision-makers and policy framers in the UK, India 
and elsewhere convinced me that this was the way for the 
Commonwealth to go.

The imperative has become much more urgent now. And 
as the long-serving Head of the Commonwealth, Queen 
Elizabeth II, prepares to hand over the leadership baton 
of her symbolic yet influential position to a successor – 
most probably Prince Charles, though this is by no means 
certain – all eyes will be fixed on how Modi and a few 
other influential countries react. 

If the Prince of Wales can transition with a clear 
articulation of the future (and I have no doubt that he can), 

it will go a long way in answering the critics. Alongside, 
another passing of the baton, from an old order wedded to 
the old Commonwealth to a new leadership championing 
the transition, could also be unfolding.

As the second-largest and fastest growing economy within 
the Commonwealth, India’s influence and prestige has 
soared over the last few years and many smaller nations 
are expected to take their cue from New Delhi.

Fortunately, India and the UK are increasingly aligned on 
the future of the Commonwealth. Post-Brexit UK and fast 
globalising India both realise the dangers posed to the 
world by the short-sighted opposition to freer trade – the 
secret sauce that gave the Western world its greatest 
period of prosperity after the Second World War.

The UK and Indian governments have to act in concert  
to avert this, but it is imperative that they engage and  
align with other members of the Commonwealth, most 
notably Australia, New Zealand, Canada, Singapore, 
Malaysia, South Africa, and Nigeria who are all  
significant economies.

In this context, I am pleased that India has mooted the 
idea of a Commonwealth Trade & Investment Centre to be 
located in India – to drive a new agenda for freer and fairer 
trade globally.  

To succeed, this centre must be given adequate funds 
and other resources, including access to the very best 
talent from across the Commonwealth, and ensure 
that its birth is not bogged down in stuffy bureaucratic 
processes, which have regrettably come to typify some 
of the approaches and institutions of the organisation. Its 
business and their networks must be given leading roles. 

But most importantly, the Commonwealth must be able to 
set for itself a forward-looking agenda that every member 
state feels is relevant to its own needs and that serves 
to enhance the collective prosperity and influence of 
the group. With Prince Charles representing continuity, 
cohesion, and stability, and Modi vision and aspiration, we 
could have the makings of a new Team Commonwealth.

Manoj Ladwa 
Publisher & CEO,  India Inc.
      @manojladwa

FROM THE TOP
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This UK Edition of ‘India Global Business’ presents a curtain-raiser to the upcoming Commonwealth Heads of 
Government Meeting (CHOGM) in April 2018 with an array of expert views and insights. The Country Focus is 
on France and the Hotspot this time is Birmingham.
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COMMONWEALTH 2.0: A GLOBAL 
TRADING BLOC?

The Commonwealth is arguably 
the oldest multilateral body 
in the world, older even than 

the United Nations (UN). And with 
53 members, it is definitely among 
the largest non-UN institutions. Its 
membership roster is impressive. The 
UK and India are the world’s fifth and 
sixth largest economies, respectively. 
In addition, Australia and Canada 
are among the world’s largest and 
richest economies. It also counts 
Singapore and two of Africa’s largest 
economies – South Africa and Nigeria 
– among its members. This makes it 

a truly global, genuinely diverse and 
economically powerful grouping. 
 
But the group’s global political 
and strategic heft seems inversely 
proportionate to its potential. Despite 
the obvious advantages of speaking 
out as a bloc in global affairs, 
individual members have preferred to 
cut separate bilateral and multilateral 
deals to take forward their own 
interests. 
 
In recent times, however, small 
but influential sections of the 

establishment in the UK, India and a 
few other important Commonwealth 
nations have woken up to the 
potential of this grouping as a global 
trading and strategic bloc. 
 
But that vision is still far from 
becoming a reality. In the following 
pages, ‘India Global Business’ 
explores the concept further and 
takes a look at the reality, posits it 
against the potential and analyses the 
possibilities that could be unleashed if 
this dream can be realised.
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It is an idea whose time may have 
come, but are all the main players 
really as keen as those moving 

the grand idea? The 53-member 
Commonwealth is, arguably, the 
oldest multilateral body in the world, 
having survived decolonisation, 
coups, the suspension of some 
members and the rank disinterest of 
some others.

Over the last few years, however, 
some of the world’s top trade and 
strategic experts have proposed 
tweaking the Commonwealth’s nearly 
century-old architecture to make the 
grouping a large global trading  
bloc and net provider of security  
in different trouble spots around  
the world.

UK needs trade deals
As the United Kingdom enters the 
business end of its messy and 
very expensive divorce with the 
European Union (EU), British Prime 
Minister Theresa May has declared 
that the exit is not a “move towards 
isolationism but rather, an opportunity 
to become even more global and 
internationalist in action and spirit”. 

But these will remain only brave 
words without any concrete meaning 
unless she and her successors can 
cut mutually beneficial trade deals, 
not only with EU but also with its other 
trading partners, and this is where the 
Commonwealth as a potential trading 
bloc comes in.  

Die-hard anti-colonialists will disagree 
but most people agree that the very 
nominal and titular leadership of the 
British monarch forms the soul of the 
Commonwealth, the glue that holds  
it together. 

So, it is imperative for the UK, also 
as the Commonwealth’s largest 
economy, and India, as its second-
largest and fastest growing, to take 
the lead, form a partnership, bring 
others on board and firm up a 21st 
century trade and strategic bloc 
on the superstructure of what is 
admittedly a colonial construct. 

Time is ripe
The world is watching with bated 
breath to see if US President Donald 

COVER STORY

Can the Commonwealth really be reimagined 
as a 21st century trading and strategic bloc?

The logic is impeccable: with trade wars looming and the US withdrawal from its role as 
a net provider of global security threatening to cede ground to China, there is room for 
the Commonwealth to step into the breech as a stabilising factor. But can 53 countries 
put aside their individual interests for the greatest common good?

by India Inc. Staff
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Trump’s ham-fisted attempts to protect 
US industry, save American jobs and 
make his country great again will 
signal the start of an all-out global 
trade war. 

Many of the US’ largest trading 
partners have already declared their 
intent not to take Trump’s moves 
lying down. China, the world’s largest 
trading nation, has been making 
threatening noises for a while now 
and even the EU has now joined  
the chorus. 

Earlier in his presidency, Trump had 
torn up the Trans Pacific Agreement 
(TPA), which would have tied 
countries accounting for 40 per 
cent of global trading volumes into 
a single trading bloc. As a result, 
countries such as Australia, New 
Zealand, Singapore and India – all 
Commonwealth members – among 
others could find themselves under 
pressure from aggressive Chinese 
trade policies. 

A coming together under the 
aegis of the Commonwealth and 
securing mutually beneficial trading 
concessions could ease the pressure 
and open up new opportunities for 
economic expansion for all the 53 
member countries. 

Commonwealth Heads of 
Government Meeting (CHOGM) 
theme this year is “Towards a 
Common Future”. The goal: build on 
the strengths of the Commonwealth. 
Indian Prime Minister Narendra Modi, 
who has made global partnerships 
the bedrock of his foreign policy, will 
also be attending the summit. 

India already playing its part
In the run-up to the biennial CHOGM 
in Britain next month, Baroness 
Patricia Scotland, Secretary-General 
of the grouping, said the summit is a 
“great time for India and it is exciting 
to see the energised way in which 
new opportunities are being taken up.” 
 
“India has done a lot on 
innovation and in every ministerial 
Commonwealth meeting, we see 
strong commitment from India. In 
welcoming that strong commitment 

from India, I am so happy to see it 
matched by the other 52 countries 
and the south-south cooperation 
taking place,” she said.  

Business at the core
The first building blocks of a trading 
bloc are being put in place. “Looking 
at the opportunity, we have launched 
a small and medium enterprise 
network in India and we are hoping to 
have a branch of that in the Pacific,” 
Scotland said, highlighting the fact 
that India alone accounted for about 
half of the Commonwealth’s  
2.4 billion citizens.  

In keeping with its focus on business 
and commerce, a Commonwealth 
Business Forum, scheduled for April 
16-18, will precede the CHOGM that 
will follow over the next two days. 

“India is a huge nation; it is bound to 
have a huge impact with its incredibly 
diverse economy. It is a really knock-
your-socks-off economy and we 
should be really proud of it as a 
member and take every advantage 
that we can. Participation of Indian 
businesses at the Commonwealth 
Business Forum is just staggering in 
terms of the calibre, range, innovation 
and dynamism,” Richard Burge, 
CEO, Commonwealth Enterprise and 
Investment Council (CWEIC), said. 

The Commonwealth advantage?
The meeting next month will place 
at a time when it is evident that the 
Commonwealth will miss its target 
of $1 trillion in trade between its 
members, despite the 2016 summit 

that had flagged the “Commonwealth 
advantage”, which showed that trade 
between Commonwealth members 
was about 19 per cent cheaper than 
between those in non-Commonwealth 
countries.  

“The growth is slightly slower than we 
thought it was going to be because 
the global market has slowed down. 
We hoped it would be about a trillion 
by 2020 - the estimate now is it’s 
probably going to be about $700 
billion,” Scotland said.  

Common values help
Trade economists have noted that in a 
majority of cases, a country’s largest 
trading partners are also those with 
which it shares the greatest cultural 
connections. And that could be the 
starting point for reimagining the 
Commonwealth as a trading bloc – 
by extending Prime Minister Modi’s 
inclusive clarion call of Sabka Saath, 
Sabka Vikas (Development for all, 
discrimination against none) – to the 
comity of nations. 

In the days leading up to the 
trade minister’s summit in London 
last month, the Commonwealth 
Secretariat pointed to the “distinct 
Commonwealth advantage 
underpinned by shared values, the 
English language that serves as a 
bridge across diverse ethnicities, 
familiar institutions and similar legal 
and regulatory systems”.  

Decades of neglect have taken  
a toll
Shared values, similar legal systems 
and familiar institutions may be 
a good starting point but even a 
preliminary agreement to bind all 53 
members to seek a common trading 
bloc will not be easy to achieve.  

Trading ties between the former 
colonies of the British Empire began 
to weaken when the UK decided 
to join the European Community in 
1973. In the 45 years since, every 
large economy within the group has 
forged strong trading relations  
with other countries, regions and  
blocs that are now central to  
their economies.  

COVER STORY

A COMING TOGETHER 
UNDER THE AEGIS OF 
THE COMMONWEALTH 
AND SECURING 
MUTUALLY BENEFICIAL 
TRADING CONCESSIONS 
COULD EASE THE 
PRESSURE AND OPEN 
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FOR ECONOMIC 
EXPANSION FOR ALL THE 
53 MEMBER COUNTRIES.
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China, for example, is the largest 
trading partner of both Australia and 
India, though both countries are wary 
of the rising clout of Beijing in world 
affairs. Canada’s top trading partners 
are the United States and Mexico, 
while China (the 800 pound gorilla in 
the room) has emerged as a major 
benefactor to most African and many 
Pacific Rim nations.  

Then, the UK itself has deeper and 
more widespread linkages with the 
27 countries in the European Union 
(EU) than it does with its former 
colonies. In 2015, for example, the 
EU accounted for 44 per cent of all 
exports from the UK. The comparable 
figure for the Commonwealth was a 
mere fifth of that. 

Gone their own way
Africa and the Caribbean account 
for 32 Commonwealth members, or 
60 per cent of the grouping. Almost 
all of them have signed Economic 
Partnership Agreements, which give 
their exports duty-free and/or quota-
free access to the EU.  

Will they risk the EU’s ire – and the 
threat of such access being cut off 
or reduced, if Brussels chooses 
to play hardball – by signing on 
to a Commonwealth trading bloc, 
especially when their preferential 
access to the UK market will be cut 

off the moment the latter leaves  
the EU? 
 
“Those EU trade agreements are vital 
for (these states’) development goals. 
(And) the UK will no longer be able 
to champion their access to the EU 
market as we have in the past,” Sir 
Simon Fraser, former head of the UK 
Foreign Office, had said last year. 

Worse, till the UK and all these 
nations sign the proposed 
Commonwealth Trading Agreement 
or fresh bilateral FTAs, these former 
colonies will face severe challenges 
trading with Britain. 

India proffers a helping hand
Speaking about India’s support, 
Baroness Scotland thanked India 
for its great generosity of sharing its 
education, innovation and change 
platform called Massive Online 
Open Courses (MOOCs) with 
other Commonwealth members at 
the recent summit of the group’s 
education ministers. 

Earlier, India had also shared some 
instruments being created to get 
cheaper, better and faster processes 
at the Commonwealth Law Minister’s 
Meeting in the Bahamas. 

Agreement in principle
As we have already mentioned, UK 

Prime Minister May has reiterated 
more than once that Brexit is not 
about the UK isolating itself from the 
world but rather about giving itself 
the flexibility to fulfill its full economic 
potential free of EU’s rules. 

Her International Trade Secretary, 
Liam Fox, has also repeated this: “I 
have long believed that free trade is 
one of the most powerful tools we 
have to help those in greatest need 
around the world. As we establish 
our own position after we leave the 
European Union, Britain will proudly 
carry the standard of free and open 
trade as a badge of honour.”  

Dismissing suggestions that Brexit 
indicated a protectionist turn for his 
country, he added: “Protectionism can 
be a seductive but false friend. I have 
described it as the class A drug of the 
trading world – it can make you feel 
good at first but you will pay a terrible 
price in the long term.” 

That message is being taken 
seriously in world capitals. Indian 
Finance Minister Arun Jaitley, during a 
UK visit in the aftermath of the Brexit 
vote, said the British government had 
insisted that London was not turning 
protectionist and that free trade would 
be the way forward. 

But selling this idea to the other 

COVER STORY
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Commonwealth countries will be a 
Herculean task.  
 
Domestic compulsions coming in 
the way
There were expectations after the 
June 2016 referendum in favour of 
Brexit that the UK would quickly 
finalise a free trade agreement (FTA) 
with India, both to signal to the EU its 
ability to strike such deals as well as 
to at least partially compensate for 
the losses expected from Brexit. 

Her choice of New Delhi as the 
destination of her first overseas visit 
as Prime Minister raised expectations 
further, but the lack of any movement 
on the issue belied those hopes. 

Typically, such negotiations take a 
long time as several knotty issues 
have to first get sorted. India, on 
its part, is in no hurry to seal either 
bilateral or multilateral trade deals 
unless the opposite side agrees to its 
demand to allow free movement of  
its professionals. 

This is understandable as the Indian 
economy is overwhelmingly service 
sector oriented and it is the skills 
and talent of its people that keep the 
wheels of its economy running at a 
fast pace.  

The UK, on the other hand, is not 
very keen to liberalise entry norms for 
Indian professionals as the Brexit vote 
was primarily driven by popular angst 
against unchecked migration from  
the EU.  

This is creating a seemingly 
intractable problem. Given the 
mandate in the UK against unchecked 
immigration, the May government 
cannot be seen to be making 
concessions for India. But given 
India’s needs, the Modi government, 
too, cannot grant liberalised trading 
norms for UK companies without a 
reciprocal gesture on the movement 
of Indian personnel into the UK.  

The same issue will almost certainly 
come in the way of any proposal to 
sign a Commonwealth Free Trade 
Agreement.  

But there can be no denying that 
there are huge synergies elsewhere. 
As Prime Minister Narendra Modi’s 
government steps on the gas on 
easing India’s business processes 
and walks the extra distance to link 
Indian businesses to the global value 
chain, free trade and preferential 
trading agreements with important 
partner countries will play a key role 
in helping India move to a higher 
growth trajectory. And membership of 
a large multilateral bloc could be just 
what the doctor ordered. 

The strategic vacuum
With the US under President Trump 
indicating that it will pull back from 
its responsibilities as a net security 
provider to the free world, there is 
every danger of China, under its new 
President-for-life, Xi Jinping, emerging 
as the new global hegemon.

He threatened, in a recent speech, 
to shed blood if necessary to protect 
China’s interests. The problem lies 
in the definition of this “interest”. Very 
often, as can be seen from Beijing’s 
posturing on the South China Sea 
and on Arunachal Pradesh, this is 
unilaterally defined by China and  
then sought to be enforced on the 
ground with diplomatic bullying, 
cartographic aggression and plain 
military blackmail. 

In such a situation, especially in the 
light of US withdrawal, the free world 
needs another net provider of security 
to protect the international order.  

No one country in the world is 
currently in a position to stand 
up to China. This is where the 
Commonwealth, backed by the 
military prowess of the UK, India, 
Australia and South Africa, can step in 
to check the aggressive rise of Beijing 
in the global power sweepstakes.  

The trade bloc logic also stands

The raison d’etre of a Commonwealth 
trading bloc remains basically sound. 
If it comes into being, it will be the 
only such bloc to straddle the entire 
globe. With a combined annual GDP 
of $10.4 trillion, annual growth of 
4 per cent and a population of 2.4 
billion, or 40 per cent of the world’s 
population, it will definitely carry a heft 
that no individual member can match. 

The potential benefits of such a 
trade bloc could be humungous. 
The UK would find a readymade, if 
somewhat smaller, substitute for the 
EU; Australia and India will definitely 
welcome the emergence, and their 
own leading roles, in another global 
counterweight to an expansionist 
China, while mid-sized economies 
such as South Africa and Nigeria 
will benefit from being part of a large 
trading zone. And the smaller African 
and Caribbean nations will get a 
platform that will stand up for their 
interests and make it easier for them 
to sell their wares across the globe. 

Logic, yes; but need?
Can such a disparate grouping, 
born more out of nostalgia than 
need, come together to address the 
aspirations and demands of  
2.4 billion people.  

An article in Britain’s ‘Guardian’ 
newspaper also tore the idea to 
shreds, saying: “Rather than accept 
reality, the government has deluded 
itself into thinking that Britain can 
just install an update for Empire and 
return to former glories on the world 
stage. But outside the EU and devoid 
of colonies, Britain will find that any 
nostalgic visions of Empire are a 
mirage, providing nothing to  
sustain it.” 

It is true that the Commonwealth is 
rooted in the idea of Empire, a bad 
idea whose time is clearly up. It’s 
a fact acknowledged everywhere, 
including, in the UK. 

But is its reinvention as a modern 
21st century trading and economic 
bloc an idea whose time is here? 

We will have to wait for the CHOGM 
in April for clues to the answer.

COVER STORY
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DESPATCH BOX

A leading anti-Brexit voice within the 
UK political establishment calls for a 
democratic exit from the EU to firm up 
closer ties with the Commonwealth.

Can the 
Commonwealth 
help Brexit-hit 
Britain?
by Vince Cable
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DESPATCH BOX

Some Brexiteers have promoted 
the Commonwealth as an 
alternative to membership 

of the European Union (EU). In 
truth, the European Union and the 
Commonwealth are each stronger 
with Britain playing a leading role in 
both. And Britain is stronger too. The 
most effective way to exercise global 
influence is to remain a member of 
the largest, borderless single market 
in the world, with a leading role in 
its political institutions. As a member 
of the European Union, we have 
been able to work with our friends 
in Europe to bring Commonwealth 
nations into free trade deals for many 
years, not least through the African, 
Caribbean and Pacific Partnership.

As someone who worked in the 
Commonwealth Secretariat in 
the 1980s, I value the network 
of relationships which the 
Commonwealth represents. But it was 
clear then, as now, that there was 
neither appetite nor means to create a 
special preferential trade relationship 
with the UK along the lines of the old 
Imperial Preference.  

Yet Leave campaigners have sold 
voters a false prospectus that 
Brexit would somehow provoke 
a renaissance of ‘global Britain’ 
reinvigorating Commonwealth 
economic links, with UK borders 
opening up to Commonwealth 
nationals. This was never the 
Conservatives’ real agenda – they 
are obsessed by limiting immigration 
numbers, from every part of the 
world, whatever the economic and 
social cost. The government’s attitude 
to student visas is eloquent testimony 
to their approach. Ministers’ insistence 
on counting overseas students 
against the immigration total has a 
distorting effect, and fails to recognise 
that international students enrich 
our economy and society. Liberal 
Democrats will continue to defend 
their rights to study in the UK. 

Leading Brexiteers, like foreign 
secretary Boris Johnson, continue to 
claim that Brexit will relax immigration 
for Indian citizens, but it quite clear 
this is not on the table. Theresa May’s 
trip to India last year was a desperate 

attempt to forge 
a deal, which fell 
flat on its face. 
India has made 
clear that a trade 
agreement can 
only take place 
if the British 
government 
makes more visas 
available to Indian 
citizens to work in 
the UK, since one 
of India’s main 
exports is its vast 
pool of skilled workers, especially 
in IT. The government will not offer 
this and, as such, a new trading 
relationship will remain out of reach. 

In fact, ministers are heading in the 
opposite direction. Last year, they 
made moves to charge companies 
£2,000 a year for each non-EU 
worker they employed, putting many 
businesses at risk. By contrast, the 
Liberal Democrats have advocated 
“vindaloo visas”, which would help 
bolster the curry industry meaning 
more chefs from the Indian sub-
continent could come to Britain, not 
least to educate British chefs in  
their craft.  

The Conservative Party has sold 
Britain a second fantasy: that Brexit 
would be simple, cheap and good 
natured. Like any real-world divorce, it 
is proving complicated, expensive and 
bad tempered. And it is now widely 
acknowledged that Britain will be left 
poorer and diminished in the eyes of 
the world. The vision we have been 
sold of a global Britain signing lots 

of new trade deals is a fraud. As we 
pass through the EU exit door, we will 
be tearing up preferential trade deals 
we already have with 27 countries in 
the EU and 74 outside it. Most of the 
latter are with the Commonwealth, 
and Commonwealth countries are 
deeply anxious about the future of 
these agreements if the UK leaves 
the EU.  

Meanwhile, the Labour Party – 
Her Majesty’s Official and Loyal 
Opposition – barely makes a squeak 
against the government’s plans. They 
are trying to ride two horses at once, 
appearing to be both for and against 
Brexit. Their position is dishonest and 
unsustainable in equal measure. And 
crucially it is putting British prosperity 
at risk in the interests of political 
expediency: there is a limited window 
in which to stop Brexit by offering a 
public vote on the final deal – and 
Labour are missing in action.  

The Liberal Democrats now offer 
the only real hope to those who 
want to see a truly internationalist 
United Kingdom. We are seeking a 
democratic exit from Brexit based 
on a popular vote on the final deal, 
and the real promise of an outward-
looking Britain closely integrated with 
both the EU and the Commonwealth.

INDIA HAS MADE CLEAR 
THAT A TRADE AGREEMENT 
CAN ONLY TAKE PLACE IF 
THE BRITISH GOVERNMENT 
MAKES MORE VISAS 
AVAILABLE TO INDIAN 
CITIZENS TO WORK IN THE 
UK, SINCE ONE OF INDIA’S 
MAIN EXPORTS IS ITS 
VAST POOL OF SKILLED 
WORKERS, ESPECIALLY  
IN IT.

Sir Vince Cable is the leader of 
the Liberal Democrats and the 
MP for Twickenham in London. 
He served as UK Secretary of 
State for Business Innovation 
and Skills for five years under 
the Conservative and Lib Dem 
coalition government.
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healthcare programmes. The timing for the 
trade mission led by the UK’s National Health 
Service (NHS) England chief, Sir Malcolm 
Grant, could not have been more apt.

Even British royalty was getting in on the India 
action, with the British Asian Trust, founded by 
Prince Charles, celebrating its 10th anniversary 
of working with South Asian charities with a 
proposed launch of a new Development Impact 
Bond for education in India. The Earl of 
Wessex's visit to India saw a focus on 

innovation and technology in healthcare, 
including the official inauguration of the DICE 
Health and Wellness accelerator.

On the Indian side, we witnessed some 
concrete steps to cut red tape and roll out the 
red carpet to attract more foreign direct 
investment (FDI). Commerce Minister Suresh 
Prabhu's visit to London threw India's interest 
in renewables, clean technology and the 
Commonwealth as a potential trading bloc into 
the spotlight. The Indian minister urged UK and 
Indian businesses to take the lead in 
transforming an ailing Commonwealth into a 
trade bloc, promising Indian government 
support for such an initiative.

The year 2018 so far appears to be the year of 

Indian Prime Minister Narendra Modi as key to 
the bilateral relationship.

India Inc. has designed the UK-India Week 
2018 to take matters forward, as part of the 
wider vision of nurturing bilateral relations 

series of events in June this year will be aimed 
at fortifying the living bridge between the UK 

The year 2018 has seen an electrified burst 
of activity in the UK-India corridor. Two 
months into 2018, and already we have a 
flurry of Indo-British activities.

The recent UK-India Createch Summit, which 
hosted a delegation of 62 UK businesses in 
Mumbai, saw deals worth £58 million signed 
in collaborative projects between UK and 
Indian businesses in sectors across 
technology, transport, healthcare and more. 

The healthcare mission to India is another 
promising development in the 

UK-India dynamic, coming on 
the back of Indian Finance 

Minister Arun Jaitley’s 
Budget unveiling one of 

the world's largest 

The year 2018 so far appears to be the 
year of strengthening the living bridge 

Narendra Modi as key to the bilateral
relationship.

India Inc. has designed the UK-India Week 
2018 to take matters forward, as part of the 
wider vision of nurturing bilateral 
relations through our annual events
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Has the Commonwealth 
failed to live up to its 
potential?

It is to the incredible credit to the 
Queen and the royal family that it 
still exists without them, it wouldn’t. 
People have danced around the 
edges of it for too long and I think 
several significant things have 
happened recently.  

The Malta CHOGM was the 
starting point of something newish 
happening. I think the engagement 
of India has been an extraordinary 
turnaround, to which we owe great 
debt to Prime Minister Modi, the 
trade ministers and to CII and FICCI 
for their support and participation 
and recognition that there is potential 
out there.  

As the former Prime Minister’s [David 
Cameron] trade envoy, travelling 
the world extensively with our trade 
initiative, it was clear to me that this 
was a jewel – a Koh-i-Noor diamond 
– that had been put in a cupboard 
somewhere and now at last it was 
being brought out.

Are characterisations such as 
Empire 2.0 damaging? 

I don’t recognise that sort of 
statement at all. It isn’t what the UK 
government really believes. One of 
the reasons why the Commonwealth 
has been neglected is because the 
UK government have neglected it. 
They have been afraid of playing a 
key role within it. And, the truth is, 
other Commonwealth countries want 
the UK to show leadership. I hope 
that with their two years in office they 
do show leadership.  

I have written to Prime Minister 
Theresa May encouraging her 
to do so and make sure that the 
Commonwealth organisations are 
better funded, have greater outreach 
and it is a priority on their agenda.

Does its colonial past hold the 
organisation back? 

The great news at the moment is 
that India has realised that it is not a 
colonial thing, other countries have 
realised the same.  

There comes a tipping point where 
people realise that this is a place 
of opportunity, rather than letting 
heritage get in the way of progress. I 
think we are at that point and I think 
a lot of that is down to India.  

Other good things on the horizon 
are that Canada is now engaging 
more fully, the appointment of 
Cyril Ramaphosa – who was 
vice-chairman of our previous 
business organisation and really 
gets the Commonwealth – is 
really encouraging in terms of the 
engagement with South Africa. A lot 
of African countries look to South 
Africa for leadership.  

And, of course, India’s engagement 
is absolutely brilliant. There is a  
real determination to try and make 
it work.

How can the Commonwealth make 
a real difference? 

Our global competition now has 
moved from America to China. 
We have a huge advantage in 
these countries where China is 

Commonwealth is like a  
Koh-i-Noor diamond

by India Inc. Staff

Lord Jonathan Marland is Chair of the Commonwealth Enterprise and 
Investment Council (CWEIC), which is charged with promoting greater trade 

and investment between Commonwealth countries. In this interview with 
‘India Global Business’, he sets the scene for the Commonwealth Heads of 

Government Meeting (CHOGM) in April and the scope for India to take the lead.
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now investing heavily – Pakistan, 
Jamaica, Sri Lanka, a lot of 
the African countries. I believe 
Commonwealth countries have a 
huge advantage in competing there if 
they can unite their separate skills to 
offer competition.  

These countries are member-
countries and, as is recognised, it is 
19 per cent cheaper to do business 
within Commonwealth countries 
than without – we share the same 
language, rule of law, common 
values. From a business forum point 
of view, we would like to see a sort 
of definition of those values so that a 
framework can be established where 
businesses can cooperate together 
internationally.

How significant is Prime Minister 
Modi’s CHOGM attendance? 

It is a significant recognition by 
India that Commonwealth has got 
value, that it’s a great opportunity 
for India and within that opportunity 
lies an opportunity for the rest of the 
Commonwealth. Prime Minister Modi 
is an absolute hero of mine.  

There has been a complete 
sea change of attitude towards 
the Commonwealth, which is 
entirely to India’s credit and to the 
Commonwealth’s benefit. This has 
given the Commonwealth the boost 
it needs.

What are some of the sectors of 
importance for India? 
 
There isn’t a single item on the 
agenda where India couldn’t either 
benefit or participate – cyber security, 
tech, medical, textiles, fashion, sport, 
energy – very much where India as 
one of the biggest global markets 
can and will participate. We have a 
very strong delegation coming over 
from India. 

What are some hurdles to closer 
cooperation? 

The hurdles to closer cooperation 
in the world as we see it are the 

hurdles which are imposed by 
governments. We have a world that 
is connecting people and businesses 
in a way that is unstoppable. The 
only people who try and frustrate 
that connectivity are governments. 
And, if governments wish to carry on 
frustrating connectivity, then it means 
hurdles. Alternatively, it will continue 
in a dynamic and successful way. 

Where does the India-UK dynamic 
fit into this? 

We are getting towards the perfect 
storm – India wants to become 
global and Britain is having to 
change its trading relationships. 

The UK has got a phenomenal 
opportunity with the Commonwealth. 
It has not prioritised it as a trading 
partner. I am not yet convinced the 
UK has worked out its role with it 

because it is very focused on Brexit 
negotiations and I don’t think it has 
looked too far beyond that. 

But it would be crazy not to, 
particularly as they are chairing office 
for two years. Most Commonwealth 
countries look to the UK for 
leadership on aid, defence, security, 
so many things. They need to 
recognise that responsibility and 
opportunity, otherwise others will 
take their place.

What is the trading potential of the 
Commonwealth? 

There are a number of countries 
within the Commonwealth that 
recognise free trade, impose the 
rule of law and have established 
business practices. In the end, it is 
about those countries that support 
rule of law, business practices 
and a great benefit is the common 
language. There is no reason why 
you shouldn’t start a Commonwealth 
trade agreement where others can 
join, should they wish to participate 
in the criteria. And, it will be up to the 
UK to initiate that cooperation with 
other countries.  

We all know a trade deal with India is 
always going to be difficult, no matter 
what country you are. But it will get 
less difficult in time as Indian  
outreach grows.

What are some exciting aspects of 
CHOGM agenda? 

I am really excited about the 
sustainability agenda – it is pretty 
critical in relation to India because 
it is all about energy, the oceans, 
the seas, etc. The supply of energy 
to the next generation is of great 
importance. All this has to be 
underpinned by common  
business practices.  

There isn’t a single thing on that 
agenda that isn’t critical to a nation 
like India. And, that is one of the 
reasons why we are having  
great participation from Indian  
business people.

THERE IS NO 
REASON WHY YOU 
SHOULDN’T START 
A COMMONWEALTH 
TRADE AGREEMENT 
WHERE OTHERS CAN 
JOIN, SHOULD THEY 
WISH TO PARTICIPATE 
IN THE CRITERIA. AND, 
IT WILL BE UP TO THE 
UK TO INITIATE THAT 
COOPERATION WITH 
OTHER COUNTRIES.
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Towards a Common Future 
is the theme for the 
Commonwealth Heads of 

Government Meeting (CHOGM) 
this year. With 60 per cent of the 
Commonwealth population below the 
age of 30, it is no surprise that theme 
is focussed on the future.

The theme will explore how the 
unique organisation can be revitalised 
to maintain its relevance and will be 
the focus of the UK-hosted CHOGM 
this April. This will be followed by a 
two-year period, which will see the 
UK as the Commonwealth Chair-
in-Office. Leaders from member-
countries of the Commonwealth will 
convene in London and Windsor to 
reaffirm our common values, address 
the global challenges we face, and 

agree on how to work to create a 
better future for all 2.4 billion citizens. 

Ahead of the bi-annual CHOGM, 
nearly 100 Commonwealth 
parliamentarians and youth delegates 
arrived in a cold and snowy London 
in February for the first-ever 
Commonwealth Parliamentarians’ 
Forum, hosted by the Commonwealth 
Parliamentary Association UK 
(CPA UK). The forum was a unique 
platform for parliamentarians with 
varied economies to discuss issues 
such as mass migrations to cities, 
employment trends and the booming 
tech industries.  

Backdrop
From India’s 1.2 billion people to 
Nauru’s population of 11,000, the 

Commonwealth is a uniquely diverse 
organisation that spans across six 
continents. It has both advanced and 
developing economies estimated 
at a combined GDP of $10.4 trillion 
in 2017, and is expected to reach 
$13 trillion in 2020. Furthermore, 
economic relations within the 
Commonwealth have meant that trade 
costs are on average 19 per cent less 
between member nations. 

India has a growing workforce 
and plays a large role in the 
Commonwealth when it comes to 
prosperity, with one of the highest 
GDPs in the Commonwealth and 
home to five of the top 20 global 
emerging cities: New Delhi, Mumbai, 
Bangalore, Kolkata and Chennai.  

CHOGM 2018: Towards a common 
future

ANALYSIS

The chief of a Commonwealth parliamentary body delves into what the 
Commonwealth Heads of Government Meeting (CHOGM) 2018 has in store.

by James Duddridge



20 March 2018

Despite the appealing economic 
facts, the Commonwealth is not just 
about prosperity. It’s an organisation 
of shared values and principles and 
allegiance to the Commonwealth 
Charter. This year’s theme – Towards 
a Common Future – also has four 
sub-themes: sustainability, fairness, 
security, and prosperity. These 
will form the basis of discussions 
between April 16-18 at CHOGM.  

Parliament’s role
The Commonwealth Parliamentarians’ 
Forum in February was the first 
time parliamentarians were given 
the space to explore and discuss 
the themes and issues ahead of a 
Commonwealth Summit. It is vital 
to involve parliamentarians in these 
discussions, so that Commonwealth 
democracies can also feed into 
CHOGM via their governments.  

Using varied techniques, the 
forum brought out and shared best 
practices among Commonwealth 
parliamentarians in a way that has 
not happened before. Between 
them collectively having more than 
427 years of experience of being 
a parliamentarian, there were 
opportunities to collaborate, to apply 
new learning, and to grow networks.  
 
Parliamentary representatives from 
the Lok Sabha – Shri Rajiv Pratap 
Rudy and Smt. Mala Rajya Laxmi 
Shah – and from the Rajya Sabha 
– Shri Vivek Gupta and Shri Om 
Prakash Mathur – took part in lively 
discussions and heard from expert 
panellists to better inform them of the 
issues and challenges that will be 
discussed at CHOGM. These ranged 
from global health, freedom of religion 
and financing for development. It was 
clear however that climate change 
was at the top of the agenda for many 
of the island nations, as they bear 
the brunt of its damage yet receive 
minimal funding to support their  
green initiatives. 

Climate change challenge
A concrete take-away of the forum 
was an initiative to take action on 
climate change, proposed by a 
Youth Delegate and sponsored by 
a parliamentarian from the Cayman 

Islands. A letter is being sent to 
the UK Prime Minister, the Rt Hon. 
Theresa May MP, as the Chair of 
the Commonwealth, which has been 
signed by over 50 Commonwealth 
delegates calling for a Climate 
Change Committee to be formed.  

The forum not only brought together 
parliamentarians, but also 10 bright 
and ambitious youth delegates, 
highlighting the significance of 
a future-oriented and renewed 
Commonwealth. Hearing their 
perspectives on pressing issues was 
both refreshing and energising; it kept 
the youth focus of the Commonwealth 
at the heart of discussions  
and sessions, and held  
parliamentarians accountable. 

As parliamentarians, we have a 
mandate to represent citizens from 
all walks of life and to ensure they 
get the best possible standard of 
living. We do this by holding the 
government of the day to account on 
matters such as the implementation 
of the Sustainable Development 
Goals (SDGs). During the Forum, 
Professor Prajapati Trivedi, Director 
of Economic, Youth & Sustainable 
Directorate at the Commonwealth 
Secretariat, fleshed out the most 
common flaws in implementing SDGs 
and offered constructive insights on 
how to move past these flaws and 
stimulate effective implementation. 

Way forward
Whether it means forming 
Implementation Committees or 

involving parliamentarians in the 
scrutiny and reviews of international 
conventions, the forum enabled 
parliamentarians to generate 
and share these parliamentary 
strengthening ideas. 

Throughout the forum, 
parliamentarians were inspired to 
take an active role in the delivery 
and implementation of the CHOGM 
outcomes, and to ensure that actions 
are not only proposed, but also 
concretely followed up on. 

Fellow parliamentarians from across 
the Commonwealth have now 
returned to their countries, better 
informed to influence and encourage 
their respective governments.  

CHOGM will take place in April in 
London and the Commonwealth 
Heads of Government, including 
Indian Prime Minister Narendra 
Modi, are expected to come together 
and set agendas and priorities for 
the coming two years. It is therefore 
vital that between now and then, 
parliamentarians ensure their 
governments are well-equipped 
with the views of their democratic 
institutions in order to effectively 
represent their citizens. 

The next two years will be an 
opportunity for the UK to continue 
strengthening its ties with 
Commonwealth members such as 
India, and to remind everyone that the 
Commonwealth is alive and kicking 
with a secure, sustainable, fair and 
prosperous future for generations  
to come.  

Now that the first Commonwealth 
Parliamentarians’ Forum has been a 
success, we (as well as many of the 
delegates) hope there will a forum 
ahead of the next CHOGM in Kuala 
Lumpur, Malaysia, in 2020.

ANALYSIS

James Duddridge, a Conservative 
Party MP, is Chair of the 
Commonwealth Parliamentary 
Association UK (CPA UK).
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At the Royal Commonwealth 
Society (RCS) we have 
always supported a 

stronger relationship between India 
and the UK, built on our strong 
Commonwealth ties. As Britons 
and Indians alike know, the UK and 
India’s long-standing relationship is 
about more than just history. This 
is a relationship of vibrant cultural 
exchange; business links built on 
high-tech industry and trade, and 
shared democratic values. In fact, 
India is Britain’s fourth-largest source 
of foreign direct investment (FDI) and 
the UK is India’s third. India continues 
to enrich the UK’s cultural and 
business environment in more ways 
than you could count.

The Royal Commonwealth Society 
has been spearheading a campaign 
to enhance visa mobility between 
the UK and India. With a UK Indian 
diaspora of more than 1.4 million 
people and Indian companies 
providing more than 110,000 UK 
jobs, ease of movement for business 
people, diaspora families and tourists 
is the life-force that keeps our nations’ 

strong bonds alive. That is why it 
is essential that visa policies work 
to increase our ability to trade and 
travel, rather than impede it.

Visa security
Time and time again we hear from UK 
and Indian businesses and travellers 
that current visa restrictions are a 
serious obstruction; that the process 
is long, complex and extremely 
expensive. What we need now is a 
new visa partnership between the UK 
and India – a new deal that ensures 
visa security, but doesn’t act as an 
impediment to trade and travel. 

When the RCS began this campaign 
in 2016, our research revealed a 

concerning trend for diminishing 
interest by Indians in the UK tourism 
market. Since then, the situation has 
only worsened, with the UK’s share 
of the Indian tourist market having 
halved in the last 10 years. Even 
more troublingly, while the number of 
Indian tourists visiting the UK actually 
dropped by 1.7 per cent in 2016, in 
France it grew by 5 per cent, leaving 
France more than 185,000 Indian 
tourists ahead of the UK.  

With Indian tourism booming globally 
and set to more than double to 50 
million outbound visits by 2020, it 
is concerning that the UK is failing 
to capitalise on this ever-expanding 
market. There’s an urgent need to end 
this complacency by policymakers 
and take concrete steps to ensure 
that Britain remains a competitive 
and attractive place for Indians to visit 
and do business. The reality is clear: 
Indians are increasingly looking to 
other European or Asian destinations 
instead of choosing the UK. 

Positive visa model
Our campaign is based on an existing 
visa model between the UK and 

Building a new 
UK-India visa 
partnership
by Michael Lake

The chief of the Royal 
Commonwealth Society 
(RCS) explains why 
CHOGM 2018 is the perfect 
timing for a renewed  
UK-India visa agreement.

IN OUR CAMPAIGN TO 
ENHANCE MOBILITY 
BETWEEN THE UK AND 
INDIA, WE’RE ASKING FOR 
THE CURRENT CHINA 
VISA PILOT SCHEME TO 
BE EXTENDED TO INDIAN 
NATIONALS.
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China, which has already yielded 
highly positive results. Currently, 
Indian nationals must pay £337 for 
a two-year multiple entry UK visitor 
visa, which covers both tourists 
and business travellers. However, 
the visa pilot scheme under a UK-
China agreement, implemented in 
January 2016, significantly reduced 
visa costs for Chinese visitors by 
automatically providing as standard 
a two-year multiple entry visa for 
the price of standard six-month 
entry. It effectively abolished the 
six-month single-entry visa, with 
the result that any successful visa 
application automatically had the right 
to return to the UK multiple times 
within a two-year period, without the 
inconvenience of reapplying. It also 
reduced the cost of a two-year visa by 
over two thirds, from £337 to £89.
In our campaign to enhance mobility 
between the UK and India, we’re 
asking for the current China visa pilot 
scheme to be extended to Indian 
nationals. The benefits of this are 
clear to frequent diaspora visitors, 
business travellers and keen tourists, 
reducing the cost and trouble of 
obtaining multiple visas for  
frequent travellers.  

In fact, in the year following the 
introduction of this two-year visa 
for Chinese nationals, successful 

applications for UK visas in China 
rose by a significant 25 per cent. 
Moreover, because the visa deal 
we’re proposing is a bilateral 
agreement, it would apply to travellers 
going in both directions, providing all 
the same benefits to India too. 

New campaign
In the first week of March, the Royal 
Commonwealth Society relaunched 
its campaign in the UK Parliament, 
in partnership with representatives 
of the UK tourist industry and the 
Confederation of Indian Industry 
(CII), and attended by representatives 
of the India High Commission and 
politicians from across the UK political 
spectrum. Speaking at the reception, 
Uday Dholakia, Brand Manager 
of Birmingham Airport, spoke with 
emphasis about the need to dispel 
myths about the Indian tourism 
market, particularly the idea that 
Indian visitors are low spending. In 
fact, as our tourism partners know, 
Indian tourists in the UK spend  
far more per head than their  
European counterparts. 

It was interesting to also hear from the 
London Deputy Mayor for Business, 
Rajesh Agrawal, who had recently 
made a trip to India with Mayor of 
London, Sadiq Khan, to promote 
Indian investment and greater links 

with London. He 
reiterated our call for 
the UK government 
to ensure that visa 
access is not an 
impediment to 
building stronger 
business and cultural 
links between the UK 
and India.  

The time has never 
been better for the 

UK and India to build a new, forward-
looking partnership. After all, India is 
a country on the rise and is destined 
to be the third-largest economy in 
the world by 2028, with economic 
growth registering at more than 7 
per cent. With this exponential rise to 
the status of a global economic and 
political superpower has come a bold 
new Indian vision for greater reach 
in trade and soft power. Meanwhile, 
the UK is looking to reach out to old 
friends beyond the borders of Europe 
following the Brexit vote.  

CHOGM effect
Now, with the Commonwealth Heads 
of Government Meeting (CHOGM) 
in April rapidly approaching, hosted 
by the British government, there is 
a perfect platform for the UK and 
India to announce a deepening of 
ties. Indian Prime Minister Narendra 
Modi’s confirmed attendance at the 
summit is a strong indicator of, not 
just a renewed Indian interest in the 
Commonwealth, but an intention of 
building a stronger relationship with 
Britain too. After all, this is the first 
time India has sent their Head of 
Government to a Commonwealth 
summit in 13 years.  

We’re heartened by signs that the UK 
and India are looking to cooperate 
more closely on visas. As the success 
of the Chinese visa pilot shows, 
extending the scheme to India 
would help boost tourist numbers, 
encourage business visitors, and 
further strengthen familial ties 
between our two countries. 

Michael Lake is Director of the 
Royal Commonwealth Society, 
which promotes the values and 
value of the Commonwealth.

BUSINESS AND TOURISM GROWTH
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India is on the rise. 
Growth is higher than 
7% and they will have 
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The Commonwealth
is a modern association
of countries built
on shared history,
language, legal
systems and values.
Closer visa partnership
will enhance these soft
power connections.
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India’s approach to the regional 
groupings of which it is a member 
is self-evidently instrumentalist. 

With limited resources, each of 
the organisations or groups which 
India promotes serve a particular 
economic, political or cultural 
purpose. 

Thus, IBSA (comprising India, 
Brazil and South Africa) comprises 
a group of like-minded, Southern 
democracies, useful to align 
approaches in fora such as the UN. 
The BRICS (Brazil, Russia, India, 
China and South Africa) offered a 
means of showcasing not political 
alignment but economic potential. 
Regional forums – the Indian Ocean 
Rim Association, the South Asian 
Association for Regional Cooperation 
(SAARC) and the Bay of Bengal 
Initiative for Multi-Sectoral Technical 
and Economic Cooperation – each 
offer different means for India to 
develop or demonstrate its  
regional role. 

The Commonwealth lacks such 
an obvious purpose. India’s Prime 
Minister has not attended the previous 
three Commonwealth Heads of 
Government Meeting (CHOGM), at 
times out of political considerations 
and at others as an indication of 

where the Commonwealth stands in 
India’s priorities. Yet without India, the 
heft of the Commonwealth becomes 
much reduced. More than half of the 
Commonwealth’s population is Indian. 
At present, India’s GDP comprises 
one-sixth of the Commonwealth’s 
total, and India will be integral to the 
group’s future growth. 

Yet of late, India has expressed a 
desire to play a greater role in the 
Commonwealth, and the Prime 
Minister, Narendra Modi, plans to 
attend the forthcoming meeting. But 
given the Commonwealth’s lack of 
direction, or indeed of purpose, what 
could this role entail?  

While the International Organisation 
de la Francophonie has a pretty 
clear ambition of maintaining French 
influence in its former colonies, the 
Commonwealth has hardly served 
that purpose for the UK, so in some 

respects is more open to evolution. 
And yet the UK-centric view that the 
Commonwealth could become some 
vigorous trading bloc seems scarcely 
backed by evidence. Distance from 
the UK, under-development or a 
primary focus on regional trade 
militate against a focus on intra-
Commonwealth trade for a number 
of its member states. There may be 
a case for Australia, which has talked 
up the potential for trade agreements 
with the UK, to diversify its export 
markets: at present, two-thirds of its 
exports currently go to North East 
Asia. But unless new industries 
emerge, the UK is not an obvious 
market for its main exports – coal and 
iron ore. 

Putting to one side the Brexit-induced 
fixation on the Commonwealth for 
some in the UK, and given India’s 
own attitude towards trade openness, 
aside from some niche business-to-
business successes, the idea of the 
Commonwealth per se as a trading 
bloc seems highly far-fetched. 

So what could India achieve with the 
Commonwealth? The Commonwealth 
Human Rights Initiative (CHRI) 
may give some clues. With a head 
office in Delhi, and with offices in 
Accra and London, it is the only part 

If the Commonwealth were to expand its remit, 
led by India, areas such as security and counter-
terrorism could be strengthened.

by Gareth Price

India will be integral to Commonwealth 
future growth

THE BIG PICTURE 

AT PRESENT, INDIA’S GDP 
COMPRISES ONE-SIXTH OF 
THE COMMONWEALTH’S 
TOTAL, AND INDIA WILL BE 
INTEGRAL TO THE GROUP’S 
FUTURE GROWTH.
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of the Commonwealth not run out 
of Marlborough House. While the 
Commonwealth has focussed on 
human rights abuses in its member 
states, and played a role in leading 
critiques of apartheid in South Africa, 
it is difficult to argue that the group’s 
members are shifting towards a 
“Western” approach towards human 
rights: homosexuality is a crime in 
most members of the Commonwealth, 
and only the most serious culprits 
have felt the need to leave the 
organisation to avoid its criticism. 
Ironically, it is many of the unrepealed 
laws dating from colonial times that 
are responsible for abuses. 

The CHRI adopts a more “Southern” 
approach towards human rights, 
focussing on technical solutions (such 
as improving access to information) 
rather than adopting a big stick 
approach. This approach may well be 
more effective in terms of the delivery 
of human rights, while not necessarily 
achieving a paradigm shift towards 
the creation of more tolerant and 
inclusive societies. 

An analogy with the International 
Cricket Council (ICC) may bear 
repeating. From its 1909 formation, 
the ICC was run out of Lords, which 
still tweets as HomeofCricket. Yet 
since 2005, cricket has been run out 
of Dubai, not Lords. And cricket has 
evolved in tandem. The wealth of the 

game – in South Asia, most notably 
India – has led the focus of cricket to 
follow the money. Thus traditionalists, 
preferring up to five days of often 
gentile Test match cricket, are 
marginalised by the money generated 
by shorter, more aggressive, versions 
of the game, preferred in South Asia.  

This is not at all to argue that India 
should not play a greater role in the 
Commonwealth (or indeed in cricket). 
It is to say that those proponents 
of “Empire 2.0” should probably 
be careful what they wish for. An 
Indian approach towards issues 
such as training, healthcare or 
local government will, by definition, 
promote Indian approaches to such 
subjects. The idea that a reinvigorated 
Commonwealth, with India playing a 
leading role, would somehow enable 
the UK to return to the 1950s, is  
far-fetched. 

If the Commonwealth were to expand 
its remit, led by India, areas such 
as security and counter-terrorism 
could be strengthened. And, areas of 
long-standing focus such as climate 
change, governance and democracy 
all offer potential. Yet, would this be 
substantive, or more a demonstration 
of the shifting power-balance between 
the former colonial power, which 
suddenly needs the Commonwealth 
more than it used to, and India?  

Further, given that the issue of 
terrorism (and definitions thereof) 
between India and Pakistan 
have undermined SAARC, what 
modalities would ensure that the 
Commonwealth became an effective 
medium to disseminate best practise 
on security related issues amongst 
its member states? Given that the 
Commonwealth’s charter stresses 
the need for consensus, the potential 
for an Indian role to be undermined 
would seem to be high. 

In sum, three pathways emerge. First, 
the Commonwealth stumbles on, 
aimlessly. Already, with the exception 
of its role in the struggle against 
apartheid, some question what, if 
anything, it has achieved. Second, 
that it ends. Brexit makes this less 
likely in the short-term, but questions 
over issues such as the successor 
to Queen Elizabeth II as Head of the 
Commonwealth remain problematic. 
Third, that it reinvigorates itself, 
finding new purpose. Were that to 
happen, India would be well-placed 
to lead.  

However, India’s own track record 
in multilateral groupings gives few 
grounds for optimism.

Dr Gareth Price is Senior 
Research Fellow, Asia 
Programme, Chatham House.

Commonwealth Heads of Government Meeting (CHOGM) in Colombo, Sri Lanka, 2013
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EYE ON BREXIT

The bilateral relationship between India and UK must not get bogged down by Britain’s 
impending exit negotiations with the European Union (EU).

by David Landsman

India and the UK: Looking beyond Brexit

As the UK navigates Brexit, Indian 
investors are entitled to feel a bit 
confused.  Some confusion is inevitable 

when business’ need for certainty comes up 
against an international negotiation in which 
it seems “nothing is agreed until everything is 
agreed”.  At the same time, while the detail of 
Britain’s new relationship with the EU is crucially 
important, we must also look beyond Brexit at 
the fundamentals for the UK and India.

Indian investors are fortunate to come from a 
country which is growing at an impressive rate. 
India presents huge opportunities – and not 
just for the service sector in which it already 
has world class offerings. There is great 
potential also in manufacturing as a result of 
Prime Minister Modi’s Make in India initiative, 
as well as in infrastructure where so much 
development is planned and increasingly 
financed. And the sheer growth in the number 
of affluent consumers by itself creates multiple 
opportunities. From the bilateral perspective, 
UK-India investment is already strong in both 
directions, but there is universal agreement that 

where trade is concerned, the 
reality is far from the potential.

Changing equation
How will Brexit change the 
equation? Investors from 
different countries can have 
different perspectives. When 
you listen to, for example, 
the CEOs and owners who 
visited London last summer 
under the auspices of the 
CII, an entrepreneurial spirit 
shines through and they are 
absolutely ready to look for 
the opportunities. It helps that 
Indian business tends to look 
to the long term. However, 
when the home market is so 
strong and when there are 
great opportunities closer at 
hand across Asia, they need 
to see the UK competing 
actively for business.

Like everyone else, Indian 
investors are looking for 
certainty on Brexit as soon as 
possible, as well as positive 
and consistent messages 
from UK plc. Of course, the 
devil is in the detail and 
varies from sector to sector. 
Indian service businesses 
tend to focus on the UK 
domestic market but are 
often also integrated into 
global networks, so for them 
the impact of Brexit may be 
limited. On the other hand, 
manufacturers’ markets and 
supply chains are mostly 
integrated into Europe, so it 
is vital that post-Brexit Britain 
retains smooth access to 
the EU markets, whatever 
formal structures are agreed. 
Access to skilled labour is 
another vital success factor 
for all businesses. Here, tone 
is as important as substance: 
Indian businesses will be 

looking for confirmation that, 
as the UK establishes its own 
border and migration policies, 
skilled workers – whether from 
the EU or beyond – will be 
welcome for the contribution 
they bring to the economy, 
as most politicians and 
commentators say they are.

But, rather than stop there, 
we must look beyond Brexit. 
The Joint Trade Review, 
recently concluded by 
Indian Commerce Minister 
Sri Suresh Prabhu and UK 
International Trade Secretary 
Dr Liam Fox, has given us 
an innovative and important 
audit of the obstacles to 
doing business on each 
side. With this review on the 
table, there is no need to 
wait for the negotiation of a 
Comprehensive Economic 
Partnership agreement, or 
FTA, for both governments 
and businesses from both 
countries to make serious 
improvements to the  
business environment. 

Finding answers
The challenge for all 
governments is to be able to 
give a simple and positive 
answer to the investor’s 
question: what kind of country 
are you and what do you 
want to become? As the UK 
prepares to leave the EU, 
it has a once-in-a-lifetime 
opportunity to give a fresh 
positive answer to attract the 
attention of Indian business. 

There are many parts to a 
good answer. For the investor, 
the country’s “shopfront” 
should be a user-friendly 
one-stop-shop helping with 
regulations, incentives, visas 
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for executives and so on. The UK 
has improved its service to investors 
significantly in recent years: DIT’s 

Strategic Relationship Management 
system generally works well for large 
companies. But smaller companies 
new to the market can still face 
complexities. The UK government and 
Indian business could work together 
to benchmark the best services for 
Indian investors globally.

There’s also the question of mindset. 
Indian business needs to approach 
the UK market smartly and avoid 
the traps which can open up 
between “two nations divided by a 
common language”. Similar legal and 
accounting systems, the power of the 
diaspora and, of course, the English 
language help a lot. But current local 
knowledge, such as CII and UKIBC 
can provide, is still essential. At the 
same time, it’s vital that UK officials 
and businesses approach India as an 
equal and as the modern economic 

power that it is, rather than relying on 
outdated stereotypes.

In recent years, India has given a 
very positive answer to the “what kind 
of country are you” question with a 
range of policy initiatives from the 
Goods and Services Tax (GST) to 
Make in India and from disinvestment 
(privatisation) to liberalisation of FDI, 
as well as a whole range of regulatory 
reforms. The process isn’t complete, 
but it’s a very clear statement of 
the direction of travel and is already 
having a positive impact on attracting 
new investment. 

Industrial strategy
The UK’s recently published Industrial 
Strategy offers the prospect of an 
impressive future. It focuses on 
the sectors of tomorrow, such as 
electric vehicles and biotech, where 
collaboration with India has a great 
deal to offer. It envisages government 
working with business to capitalise 

on the UK’s strengths in research 
and development, which continue 
to attract Indian investors to Britain. 
It also proposes new initiatives to 
enable the UK to develop talent in 
areas where skill shortages remain a 
challenge; with creativity, India could 
be part of the solution. At the same 
time, the UK – and the City of London 
in particular – can continue to be an 
unrivalled source of capital, as well 
as a world-beating cluster of financial 
and professional services. 

For Indian investors there’s a demand 
for concrete evidence that the UK 
– regardless of government – is 
ready to create an environment in 
which business can flourish and 
which is really open to Indian ideas 
and talent. The language needs to 
be right too. In the age of seamless 
communication, investors hear all the 
messages, not just those specifically 
intended for them. Nice words on 
investment promotion and industrial 
strategies don’t coexist happily with 
business bashing (from any quarter), 
presenting skilled labour mobility as 
a problem or talk of renationalisation. 
Mixed messages are never an 
incentive to invest.

As the UK works to answer the “what 
kind of country do you want to be” 
question, this is without a doubt time 
for tough messages, but only  
because the opportunities are huge 
for both Britain and India. We should 
bite the bullet and seize those 
opportunities now.

LIKE EVERYONE ELSE, 
INDIAN INVESTORS 
ARE LOOKING FOR 
CERTAINTY ON BREXIT AS 
SOON AS POSSIBLE, AS 
WELL AS POSITIVE AND 
CONSISTENT MESSAGES 
FROM UK PLC.

EYE ON BREXIT

Dr David Landsman OBE 
is Executive Director of 
Tata Limited, Chair of the 
Confederation of Indian 
Industry’s (CII) India Business 
Forum (UK) and a Director of 
the UK-India Business Council. 

Modi and May in India 
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We often hear of the rich 
contribution made to 
the UK by the Indian 

diaspora, and of the long-standing 
special relationship between the two 
countries that has spanned centuries. 
According to the Confederation 
of British Industry (CBI), Asian 
businesses generate around 10 
per cent of the UK’s GDP, whilst 
Asians only constitute 6 per cent 
of the population. Furthermore, 
these businesses are very much the 
backbone of UK enterprise with over 
11 per cent of start-ups coming from 
the Asian community.

The UK was very important for 
India in the early decades after 
independence in 1947, and trade with 
the UK accounted for about one-third 
of all Indian merchandise exports 
and imports. However, today, trade 
between the UK and India stands at a 
stubbornly underwhelming £5 billion 
per annum, barely making the UK’s 
top 20 trading partners. Two-thirds of 
this is exports from India to the UK 
and the remainder is exports from the 
UK to India. 

UK merchandise exports to India 
are now predominantly comprised 
of commodities, as compared to 20 
years ago, particularly oil and gold, 
with machinery forming a smaller 
proportion. Merger and acquisition 
deals – a large part of all foreign 
direct investments – have been rising 
between the two countries, but not 
contributing to a recognisable trend. 
UK acquisitions into India accounted 
for only 7 per cent of total foreign 
acquisitions by UK companies in 
2014, and has been steadily shrinking 
since. The main target by far of UK 
companies in India is the telecoms 
sector, possibly the result of UK 
companies using contracted telecom 
services from India, followed by oil & 
gas and consumer industries. 

In stark contrast, there has been 
a marked increase in growth of 
investments between Europe and 
India. According to most recent 
economic data, there has been a 
steady and substantial increase 
in EU27 trade (both exports and 
imports) with India. In fact, EU27-India 
trade has more than tripled since 

2000. Exports from the EU27 to India 
have increased from €9.8 billion to 
€33.8 billion and imports from €10.1 
billion to €32.02 billion. The EU27 
block has therefore increased in 
importance for India, whereas the 
position of the UK has remained 
relatively stagnant, with the UK 
investing about €1 billion per year, 
while the rest of the EU invests just 
over €16 billion.

In the 2011 UK Census, India was 
the most common country of birth 
for non-UK born residents. Given the 
considerable diaspora in the UK, the 
question remains – why have this 
significantly loyal and predominantly 
successful part of the UK population 
been left on the margins in 
strengthening and building on the 
historical and deeply intertwined 
relationships between the UK and 
India?

In just the last five months, I have 
taken three groups of businesses 
and academics to India, ranging from 
the large-scale and well established 
to early stage tech start-ups, all 

Not tapping into the 
British Indian diaspora, 
which serves both India 
and the UK so well, is a 
missed opportunity.

The Indian 
Diaspora: 
The UK’s 
unused 
weapon 
post-Brexit 
by Baroness Sandip Verma

GUEST COLUMN
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looking to develop a footprint in one 
of the fastest growing economies 
in the world. I never stop working 
on the long-standing relationships 
I have built with Indian business 
organisations, academia and Indian 
states, as only through continued 
meaningful dialogue can you achieve 
important, relevant and trusted 
engagement with political and 
commercial counterparties when 
most needed.

In February, along with Oakstone 
Partners, I led a delegation consisting 
of two universities, a listed FTSE 
corporate, a global investment bank, 
an airport operator, as well as several 
other diverse businesses, to a globally 
renowned business summit in Delhi, 
where each participant benefitted 
from a direct tangible take-home 
from the visit. We also have strong 
business associations across the 
UK doing their bit; for example, 
the Yorkshire Asian Business 
Association (YABA) helped with a 
recent delegation from India of 17 
businesses, accompanied by the 
British Deputy High Commissioner 
(Chandigarh), Andrew Ayre. This, of 
course, is positive, but why are there 
so few such visits? Where is the 
engagement? Lip service is becoming 
tired and, frankly, condescending.

British Indians are the lowest hanging 
fruit for exports to tap into an Indian 
market. We want more British small 
and medium enterprises (SMEs) 
exporting. We want more trade 
with India. Surely more business 
delegations from British Indian 
businesses are to be encouraged, 
welcomed by our High Commission, 
whether or not it is an ‘officially 
Department for International Trade 
(DIT)’ recognised and/or organised 
trip. Surely a small reception of 
welcome and assistance when in 
India? It’s not as if British companies 
are over-running India each week 
seeking help from our commercial 
divisions of the High Commission? 
EU27 is the larger investor in India by 
far, and is only rapidly increasing its 
exposure to India.

Where is the vision, post-Brexit, for 
that relationship to grow? Instead of 

standing on ceremony in waiting for 
ministerial trips and their agendas, 
which may provide some good optics, 
where is the government’s support 
and interest in these British Indian 
companies? The Indian diaspora 
makes for a far softer landing, 
a commonality, long-standing 
relationships – investment is, after all, 
led by people, not spreadsheets.

When the French President says his 
country should be the entry point to 
Europe, make no mistake, we cannot 
stand still, as our European partners 
have ratchetted up their reach to India 
and the sand is fast slipping from 
under our feet.

Indian economic growth is strong 
and is expected to accelerate next 
year in comparison to slowing growth 
in China. Data from the World Bank 
and the World Economic Forum 
show that the business environment 
is improving, with easier access 

to electricity, quicker and cheaper 
procedures to start a business, 
and better government institutions. 
Poverty is declining rapidly and 
the middle-income population is 
forecast to reach a quarter of the 
total population by 2021, according 
to calculations from Brookings and 
the Organisation for Economic 
Cooperation and Development 

(OECD), up from just over 1 per cent 
back in 2000. The business potential 
from a stronger economic relationship 
between the two countries seems 
huge and beckoning for attention.

I, and many others, have spent 
decades working on strengthening 
both business and people to people 
ties between our two countries. Is it 
not simply prudent and sensible to 
explore the huge possibilities that 
have remained largely untapped? The 
Indian diaspora has proven globally 
to be innovative and successful, and 
surely it remains a continued missed 
opportunity not to better engage with 
a community that serves its country 
so well.

Why does the UK seem so intent on 
overlooking this magnificent peacock 
in its hand?

GUEST COLUMN

Baroness Sandip Verma is 
a member of the House of 
Lords and Chair, Oakstone 
Partners.

THE EU27 BLOCK 
HAS INCREASED IN 
IMPORTANCE FOR 
INDIA, WHEREAS THE 
POSITION OF THE UK HAS 
REMAINED RELATIVELY 
STAGNANT, WITH THE UK 
INVESTING ABOUT €1BN 
PER YEAR, WHILE THE 
REST OF THE EU INVESTS 
JUST OVER €16BN.
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An India-UK Joint Team has 
won the Newton-Bhabha Fund 
for a project on Groundwater 

Arsenic Research in Ganga  
River Basin.

The Department of Science and 
Technology has undertaken the 
project with the Natural Environment 
Research Council, UK, to find 
solutions to the water challenges 
faced in the pervasively arsenic-
affected Ganga River Basin.

The Indian team comprises 
representatives of the IIT Kharagpur, 
the National Institute of Hydrology, the 
IIT Roorkee and the Mahavir Cancer 
Sansthan and Research Centre of 
Patna, while the UK team consists of 
representatives of the University of 
Manchester, the British Geological 
Survey, the University of Salford and 
the University of Birmingham.

The Newton Bhabha Fund, provided 
by the British Council, aims to bring 
together the UK and Indian scientific 
research and innovation sectors to 
find joint solutions to the challenges 
facing India in economic development 
and social welfare.

The team members involved with 
the project will try to assess how the 
problem of arsenic poisoning can 
get aggravated in the next 25 to 30 
years and influence groundwater 
management practices and suggest 
water remedial technologies 
accordingly.

To begin with, the project will be 
conducted from three sites – Bijnor 
and Varanasi in Uttar Pradesh and 
Nadia in West Bengal.

Energy Efficiency Services Ltd 
(EESL) has acquired UK-based 
Edina, which is a provider of 

combined heat and power, gas and 
diesel power generation solutions 
for Rs 493 crore (approximately $75 
million). The company plans to come 
out with an initial public offering (IPO)  
in the second half of the next  
financial year.

The acquisition by state-run EESL has 
been carried out through its United 
Kingdom subsidiary EnergyPro Assets 
Ltd (EPAL). A shareholders’ agreement 
was signed, marking the closure of 
acquisition and making it a first-of-its-
kind venture by an entity under the 
Union power ministry.

With the acquisition of Edina, which 
has an annual turnover of around Rs 
896 crore ($138 million) and 27 per 
cent share in Britain’s energy efficiency 
market, EESL is looking for  
10 per cent growth during the next few 
financial years. 

While it is looking to expand in Rs 
53,782-crore ($8.27 billion) UK 
energy efficiency market, EESL is 
simultaneously intending to get the 
technology from Edina to the Indian 
shores to make energy consumption 
more efficient with low-carbon emission.

As per the internal projections, 
the technology has a potential of 
20,000MW in India and during the initial 
phase, EESL is looking at 1,000MW 
which will include hospitals, hotels, 
airports as there is an agreement with 
Airport Authority of India, factories, etc.

India-UK deals 
gaining momentum

India-UK joint team 
wins Ganga funding

EESL buys UK-based 
Edina for $75mn

UK firm acquires 
Indian blockchain 
start-up

Acquisitions and joint funding 
initiatives were some of the highlights 
in recent weeks.

insurance companies. Blockchain can 
solve all of these issues.”

Mumbai-based blockchain 
start-up Aetlo Tech 
has been acquired by 

UK-based banking and financial 
services company Page Solutions.

Sridhar Dasari, Operations Chief 
at Page Solutions, said: “This 
acquisition further strengthens 
Page’s position in providing the 
first and last blockchain solution 
a customer will ever need from 
start-up to global enterprise, while 
integrating seamlessly with its other 
enterprise applications.”

As part of the deal, co-founders 
Rupesh Mishra and Adarsh Kumar 
and three others will move to 
Page’s office in Madhapur, a suburb 
of Hyderabad. The team will work 
as part of a new subsidiary for 
Page’s blockchain solutions called 
PaidChain Technology Pvt. Ltd.

Mishra said the lack of interest from 
Indian health insurance firms in the 
blockchain management of claims 
fuelled the early buyout.

He added: “While we worked with 
several companies such as Tata 
AIG General Insurance Company, 
and developed proofs of concepts, 
the blockchain solutions were never 
deployed.

“CBSes necessitate a process 
called reconciliation, which results 
in banks spending a lot of money. 
Then there is the pain point of 
keeping data safe, despite sharing 
it with a consortium of banks or 
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Ever since India adopted the 

liberalisation policy and more so 
in the recent years, it has been 

an attractive destination for foreign 
companies to open shops.    
 
In recent years, India has taken 
noteworthy initiatives to strengthen 
its economic credentials globally. This 
has also resulted in making it one of 
the strongest economies in the world. 
It has got its house in order in terms 
of the ‘Ease of Doing Business’ and 
the model of cooperative federalism, 
which is working greatly in its favour 
as well. 

India’s start-up story has been 
full of optimism and enthusiasm. 
Entrepreneurs and Venture 
Capitalists alike have thrived in 
a sector that represents almost 
unlimited opportunities for growth, 
in a country with massive untapped 
potential.  Today, India is rapidly 
becoming a hot bed for start-ups 
focused on high growth areas such 
as mobility, e-commerce and other 
vertical specific solutions – creating 
new markets and driving innovation. 
India offers one of the most enabling 
ecosystems and policy regimes for 
start-ups, not just to the home-grown 
ones but also for foreign start-ups. 
 

Market potential
The sheer potential of the market 
with 1.3 billion population largely 
dominated by a stable and aspiring 
middle-class is tempting enough for 
start-ups and multinationals alike to 
explore opportunities. The potential 
of the market is evident from the 
large share of the domestic market 
driven by demands of the employed 
youth added purchasing power. Their 
spending power is anticipated to more 
than double by 2025. This provides  
a plethora of opportunities to  
foreign companies.  

The next step in the India-UK bilateral 
trade and investment will not just 
be dominated by global giants and 
but also by start-ups. As part of 
this series, we will review some of 
the innovative start-ups from both 
countries which have attempted to 
explore the other country’s market 
with its unique, yet effective, product 
or service. 

Yoti Limited
Yoti is a technology company on a 
mission to become the world’s trusted 
identity platform. Founded in 2014 
by Robin Tombs, Duncan Francis 
and Noel Hayden, Yoti is a team of 
over 160 people with headquarters in 
central London, an office in India and 

a growing presence in the US.  

Yoti’s founders saw an opportunity 
to harness the growth and 
advancements in biometric 
technologies and increasing 
smartphone usage to develop a 
digital identity solution that could 
be used both online and in person. 
The company claims the solutions 
developed by them makes it faster, 
simpler and safer to prove one’s 
identity online. Yoti is the world’s first 
scalable cross-sector, consumer-
friendly, and mobile-friendly identity 
verification system. 

Despite living in a digital world, 
individuals still use paper documents 
to prove their identity – a system 
which is insecure and outdated. Yoti 
transforms paper ID documents into 
a digital identity, giving individuals an 
easier and more secure way to prove 
who they are, online and in person. 

Yoti makes it faster, simpler and more 
secure for people and businesses to 
prove identities and know who they 
are dealing with. It helps them to 
fight back against everyday issues 
– such as identity fraud and online 
scams – which cost time, money and 
emotional distress. 

Our Indian industry expert zeroes in on some 
stand-out start-up success stories within the 
India-UK landscape.

by Param Shah

India calling!
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Yoti’s system relies on biometrics 
and facial recognition for identity 
verification. Since its inception, the 
company has also built a password 
manager that allows customers to 
safely store their passwords. This also 
ensures easy access to their website 
login details. 

The India connect
In India, Yoti has partnered with 
Unique Identity Authority of India 
(UIDAI), the External Affairs Ministry’s 
passport department and a few 
banks, to help them with the identity 
verification of applicants. The  
start-up has geared up to invest 
around $1.4 million to develop  
India-specific products.  

Users simply need to download Yoti’s 
app to avail its services, where they 
will have to create a digital identity 

by taking a snap of themselves. 
To ensure it’s not an automation 
software, the company ensures the 
user watches a video. The final step 
is uploading documents such as a 
PAN card, Aadhaar, Passport, Drivers’ 
Licence etc. 

Globally, the personal identity 
management (PIM) market is 
expected to grow at 20 per cent 
CAGR and reach about $34 billion by 
2024. Effective identity management 
has become a key challenge for 
governments worldwide as more and 
more people travel and seek access 
to services daily. Criminals, organised 
crime syndicates and terrorists often 
exploit the gap created due to the 
lack of consistent and effective means 
for countries to exchange identity 
information of its citizens.  

While the market is still nascent in 
India, the repeated questions raised 
about the data security under the 
Aadhaar system has necessitated 
start-ups like Yoti to offer solutions 
to make personal data more secure. 
However, the companies will have 
to overcome challenges posed by 
the Indian market due to a lack of 
awareness and acceptance of third-
party identity services. 

Dr Param Shah is Director – UK, 
Federation of Indian Chambers 
of Commerce & Industry (FICCI).

*The views expressed herein constitute the sole 
prerogative of the author. They neither imply nor 
suggest the orientation, views, current thinking 
or position of FICCI. FICCI is not responsible for 
the accuracy of any of the information supplied 
by the author.

INDIA OFFERS ONE OF THE MOST ENABLING ECOSYSTEMS AND POLICY REGIMES 
FOR START-UPS, NOT JUST TO THE HOME-GROWN ONES BUT ALSO FOR FOREIGN 
START-UPS. 
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Any university that claims to be 
world-class — as we at the 
University of Birmingham, in 

the world’s top 100 universities, do — 
cannot overlook India. 

It is the world’s largest democracy: 
India ensures that one-sixth of 
humanity can cast their votes 
regularly in free and fair elections. It is 
a rising economic powerhouse. And it 
is one of the most important regional 
powers in Asia. By 2025, it will have 
the world’s largest population; by 
2050, the world’s largest economy. 

Our university’s relationship with 
India is a long one. We were founded 
in 1900 and welcomed our first 
students from India in 1909. In over 
100 years since then, we have 
provided education for more than 
2,000 Indian students, including the 
former Cabinet Secretary Ajit Seth 
and acclaimed writer and critic, the 
late Dr U.R. Ananthamurthy, recipient 
of the Jnanpith and Padma Bhushan 
awards. And we have worked with 
our Indian partners to tackle some 
of the challenges that face our two 
countries, and the rest of the globe, in 
the 21st century. 

India Institute
To mark this long history and to 
celebrate the thriving partnerships 
that we have in India, we have 
created the University of Birmingham 
India Institute. We were proud to 
launch the Institute in the presence 

HOTSPOT

The University of Birmingham explains the reasons behind setting up a new 
India Institute.

Birmingham cannot overlook India
by Robin Mason
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HOTSPOT

of His Excellency Y.K. Sinha, High 
Commissioner of India to the UK, 
and our Indian-born Chancellor Lord 
Bilimoria of Chelsea, the Founder and 
Chairman of Cobra Beer, President 
of the UK Council for International 
Student Affairs and Founding-
Chairman of the UK-India Business 
Council. Their presence reflected the 
significance of the new Institute. 

Whether through academic research 
and scholarship, teaching and 
postgraduate research, policy 
analysis and debate, collaboration 
with corporate partners, or public 
engagement in culture, the 
India Institute will maximise our 
engagement with and the impact of 
our work in India. 

Global goals
Much of our work with Indian partners 
focusses on tackling a number of the 
Global Goals identified by the United 
Nations. For example, a Global Goal 
of particular focus at Birmingham is 
‘Good Health and Well-being’. One of 
the India Institute’s first actions was 
to host a workshop exploring ethnic 
diversity and the genetics of cancer. 
 
With funding from the UK’s Medical 
Research Council, the workshop 
brought together scientists and 
clinicians from India, Africa and 
the UK to develop epidemiological, 
clinical and genomic research in 
the three most common cancers in 
women of non-Caucasian ethnicity: 
breast, ovarian and uterine.  

One important study will compare 
women from the large Punjabi 
population in the West Midlands 
with those in the Punjab region in 
India. This will lead to a greater 
understanding of how the cancers 
emerge and will help to diagnose and 
prevent the disease in susceptible 
families. As a result, there will be 
health benefits in both India and  
the UK. 

The workshop was part of an ongoing 
project linking the university with a 
number of centres of excellence in 
India: the Postgraduate Institute of 
Medical Education and Research, 
Chandigarh; the National Institute of 

Biomedical Genomics, Kolkata; and 
the Public Health Foundation of India. 

Climate action
Another key Global Goal for the 
university is ‘Climate Action’. Our 
environmental science experts are 
helping to tackle health problems 
associated with air pollution in Delhi. 
Some 46 million people live in and 
around the city, where air pollution 
levels are found at times up to 30 
times greater than those found in the 
UK. The research also chimes with 
India Prime Minister Narenda Modi’s 
Smart Cities Mission, to make India’s 
cities citizen-friendly and sustainable. 

Involving leading researchers from 
universities in India and the UK, the 
team led by Birmingham experts will 
investigate the causes of pollution in 
the Indian capital city.  ‘ASAP-Delhi: 
An Integrated Study of Air Pollutant 
Sources in the Delhi National Capital 
Region’ is supported by a £1.4 
million grant from the UK’s Natural 
Environment Research Council 
and the Medical Research Council 
Air Pollution and Human Health 
programme.  

The four-year project will determine 
the sources and processes 
responsible for airborne particulate 
matter in Delhi, linking with other 
projects funded in parallel to  
develop solutions. 

Clean cold
A third example of how partnership 
between the University of 
Birmingham and India helps to 
tackle Global Goals is our work on 
‘clean cold’. Our Birmingham Energy 
Institute launched earlier last year a 
programme of research to develop 
strategies to resolve the cooling 
dilemma — providing cooling through 

the use of novel low-carbon and zero-
emission technologies and new policy 
approaches.  

The project’s launch report 
highlighted how ‘clean cold’ is central 
to achieving almost all of the UN’s 
17 global Sustainable Development 
Goals by 2030. 

Thanks to the partnership between 
the University of Birmingham and 
our partners in India, we will host the 
world’s first International Congress 
dedicated to sustainable cooling. 
Academic experts will join leaders 
from industry and government to map 
a global response to ever-increasing 
global demands for cooling. 

Influential policymakers from India 
laid the foundations for the congress 
by working with University of 
Birmingham and other UK academic 
and industry experts to develop a 
blueprint that could help the country’s 
agriculture and food sectors tackle the 
challenge posed by ever-increasing 
global demands for cooling. 

These are just some examples of 
the many collaborations between the 
University, our partners in India and 
the wider world. The launch of our 
India Institute marks an important 
milestone in our long-standing 
relationship with India. It re-affirms the 
University of Birmingham’s deep and 
strong commitment to engagement 
with the country; an engagement 
which is set to grow even further as 
we pursue opportunities to develop 
research and education collaborations 
to tackle Global Goals.  

From reducing the impact of 
refrigerated food distribution chains, 
to helping make India’s cities more 
sustainable, our researchers are 
forging links with their counterparts 
that will change millions of lives for 
the better, in both India and the UK.

Professor Robin Mason is Pro-
Vice-Chancellor (International), 
University of Birmingham.

ONE OF THE INDIA 
INSTITUTE’S FIRST 
ACTIONS WAS TO 
HOST A WORKSHOP 
EXPLORING ETHNIC 
DIVERSITY AND THE 
GENETICS OF CANCER.
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Strange things are happening in 
India’s neighbourhood and in the 
wider Indo-Pacific theatre. 

China has stepped up its muscle 
flexing and the use of money power 
and strategic bullying to increase its 
sphere of influence in this region. As a 
result, India is being surrounded from 
all sides by the new global hegemon. 

In the past, Moscow bailed New Delhi 
out by vetoing anti-India resolutions 
in the UN Security Council. But given 
the new Sino-Russian warmth and 
Russia’s eagerness to share military 
hardware and training methods with 
Pakistan, this can no longer be  
taken for granted – at least not in  
all circumstances.

The US, under President Donald 
Trump, is too unpredictable to be 
considered reliable. Many strategic 
and foreign policy analysts think that 
France is best placed to emerge as 
India’s new all-weather friend.

Depth in ties evident
By all accounts, French President 
Emmanuel Macron’s recent visit to 
India was a very successful one. The 
two sides signed 14 agreements in 
the areas of nuclear energy, security, 
protection of classified information, 
education, environment and urban 
development, among others.

The 40-member business delegation 
accompanying the French head of 
state went back with deals worth 

$16 billion, including a project for 
modernising the water system in a 
Karnataka town and for the supply of 
engines for SpiceJet.

“Civil nuclear, space, and defence 
traditionally have been the tripod of 
this engagement, but in recent years, 
we are seeing greater convergence 
in new areas, particularly maritime 
security, counter-terrorism, and 
renewable energy,” a government of 
India official said. 

The launch of the International Solar 
Alliance (ISA), the only multilateral 
body with its head office in India, is 
another major Indo-French initiative 
that will benefit not only the two 
countries but the world at large by 

India and France have several common 
strategic objectives and very few, if any, 
disagreements on major global issues. 
India also needs powerful friends to 
prevent its creeping encirclement in its 
backyard and France needs a reliable 
ally in the Indo-Pacific, where it has 
many economic and strategic interests. 
IGB takes a 360-degree look at this very 
important but low-profile relationship

by India Inc. Staff

Can France 
become India’s all-
weather friend?

COUNTRY FOCUS
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helping mitigate the debilitating effects 
of global warming.

Need to go beyond financial terms
To become a truly defining global 
partnership, India’s ties with France 
have to go beyond corporate 
transactions and issues affecting only 
the two countries. The ISA offers a 
template but replicating it in other 
spheres will not be easy.

Meanwhile, there are other critical 
areas where France can step in. For 
example, it has provided India with 
the technology and expertise to build 
six Scorpeone class submarines that 
India desperately needed to maintain 
parity with its regional rivals.

But will France be willing to give 
India access to its nuclear attack 
submarines – either in the form of 
a 10-year lease or as technology 
transfer – as Russia has done  
several times?

Such issues are not determined by 
the financial terms of the deal but by 
strategic convergence. Answers to 
questions such as this will  
determine the extent of Indo-French 
ties in future.

Strategic partnership
The joint statement issued by the 
two sides at the end of Macron’s visit 
signaled how the bilateral relationship 
had grown by leaps and bounds in 
recent times.

Recognising that the Indian Ocean 
is critical to the strategic and 
economic well-being of both the 
countries and for the continued 
growth of international trade and 
global prosperity, India and France 
welcomed the “Joint Strategic Vision 
of India-France Cooperation in the 
Indian Ocean Region” as crucial for 
maintaining the safety of international 
sea lanes for unimpeded commerce 
and communications in accordance 

with the international law, for 
countering maritime terrorism and 
piracy, for building maritime domain 
awareness, for capacity building and 
for greater coordination in regional/
international fora in the region.

Deeper military ties
Emphasising the importance of 
joint military exercises, Indian Prime 
Minister Narendra Modi and Macron 
welcomed the successful conduct of 
the Varuna naval exercise in France 
in April 2017, and the Shakti Army 
exercise in France in January 2018. 
The next Varuna naval exercise 
will be held in India soon and the 
next Garuda Air Force exercise in 
France in 2019. In keeping with 
recent heightened levels of military-
to-military ties between the two 
countries, the two sides affirmed 
their intention to enhance the level of 
joint military exercises and maintain 
the operational quality-level of these 
exercises in the future.

Reciprocal logistics support
France is the second country, after 
the US, with which India has signed 
an agreement for sharing military 
logistics support on a reciprocal basis 
and is symbolic of the strategic depth 
and maturity reached in India-France 
defence ties.

The two leaders also noted with 
satisfaction the on-schedule progress 
in the implementation of acquisition 
related agreements, including the 
Rafale aircraft agreement signed  
in 2016. 

Make in India 
France is keen on participating 
in India’s efforts to develop its 
own defence industrial base and 
acknowledged that the Make in 
India initiative offers a valuable 
opportunity for Indian and French 
defence enterprises to enter into 
arrangements for co-development and 
co-production of defence equipment 

in India, including through transfer of 
know-how and technologies to the 
mutual benefit of all parties. 

Combating cross-border terrorism
France has always backed India 
unflinchingly on the issue of cross-
border terrorism and Macron 
reiterated this position on his recent 
visit. The two sides affirmed their long 
held position that terrorism cannot be 
justified on any grounds whatsoever 
it may be and it should not be 
associated with any religion, creed, 
nationality and ethnicity. 

More importantly, the two sides 
called out Pakistan-based terrorist 
organisations such as Jaish-e-
Mohammed, Hizbul Mujahideen and 
Lashkar-e-Taiba. This has left no room 
for any doubt as to which side of the 
French are backing. Also named were 
Al Qaeda, Daesh/ISIS and  
their affiliates.

Nuclear ties
France has been one of the early 
supporters of India’s peaceful nuclear 
ambitions – much before the US and 
the rest of Europe fell in line following 
the Indo-US nuclear deal. Modi and 
Macron acknowledged the conclusion 
of the Industrial Way Forward 
Agreement between NPCIL and EDF 
for the Implementation of six nuclear 
power reactor units at Jaitapur, 
Maharashtra, and reiterated the goal 
of commencing work at the site by the 
end of this year. 

The project is envisaged as largest 
nuclear power plant in the world 
with a total capacity of 9.6 GW and 
will help India achieve its goal of 
generating 40 per cent of its total 
energy requirement from non-fossil 
energy sources by 2030. 

Other areas of cooperation
In order to bring about a 
comprehensive improvement in the 
quality of the bilateral partnership, the 

THE 40-MEMBER BUSINESS DELEGATION ACCOMPANYING THE FRENCH HEAD OF 
STATE WENT BACK WITH DEALS WORTH $16 BILLION, INCLUDING A PROJECT FOR 
MODERNISING THE WATER SYSTEM IN A KARNATAKA TOWN AND FOR THE SUPPLY OF 
ENGINES FOR SPICEJET.

COUNTRY FOCUS
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two countries also agreed to enhance 
cooperation in a number of other 
areas such as space technology and 
exploration, science, culture  
and tourism.

Building another living bridge
Prime Minister Modi has made 
people to people contacts central to 
his foreign policy. In particular, he 
draws on the support and influence 
of the expatriate Indian communities 
to deepen and broaden mutually 
beneficial ties. Modi has evocatively 
called the Indian diaspora the “living 

bridge” connecting the two countries.

In the context of France, the two 
sides have taken a giant leap towards 
building such a bridge by signing a 
bilateral partnership agreement on 
migration and mobility, which will 
facilitate student and professional 
mobility between France and India 
by simplifying the conditions for 
entry and long-term stay in the two 
countries.

Both Modi and Macron appreciated 
the role of continuing people to 

people exchanges between the  
two countries and underscored  
the necessity of greater youth  
exchange programmes for  
promotion of understanding of each 
other’s cultures. 

So, can this become a defining 
relationship of the type India has 
had with Russia? The platform 
already exists for one but whether 
the two sides have the gumption to 
take that final plunge will depend on 
how the Indo-Pacific geo-strategic 
sweepstakes play out.

COUNTRY FOCUS

Credit: NarendraModi.in
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French President Emmanuel 
Macron and Indian Prime 
Minister Narendra Modi urged 

Electricite de France SA (EDF) and 
India’s monopoly atomic energy 
producer, Nuclear Power Corp., to 
accelerate discussions on a contract 
and start work at the site in Jaitapur, 
Maharashtra by December.

A joint statement issued Saturday 
by the governments during Macron’s 
visit to India said: “Once installed, the 
Jaitapur project will be the largest 
nuclear power plant in the world, with 
a total capacity of 9.6GW.”

In the statement, the two leaders 
“welcomed the understanding shared 
by the two parties on the enforcement 
of India’s rules and regulations on 
Civil Liability for Nuclear Damages 
applicable to the Jaitapur project.”

French state-run reactor maker Areva 
SA signed an initial agreement in 
2009 with Nuclear Power for the 
Jaitapur project following a civil 
nuclear cooperation accord between 
the governments. After Areva’s 
restructuring, EDF in 2016 signed 
an initial pact with the Indian atomic 
energy producer to supply six reactors 
at Jaitapur.

EDF will undertake all the studies and 
component purchases for the first two 
reactors. For the remaining four, some 
of those activities could be assigned 
to local companies.

India’s nuclear power capacity is 
about 6.8 GW, barely 2 percent of the 
country’s total generation capacity.

French multinational electric utility 
company Engie is looking for a 
new partner to replace invest-

ment group Abraaj in a 1000MW wind 
power plan in India.

Abraaj’s exit from the collaboration 
has been confirmed by Engie’s CEO 
Isabelle Kocher who said that the 
Dubai-based private equity firm is 
assisting Engie in selecting a new ally. 
She added the French firm is not very 
far from finding a solution.

Earlier this year, Abraaj faced 
accusations of misusing parts of the 
funds it was managing.

Engie and Abraaj Group agreed in 
September 2017 to jointly develop 
more than 1000MW of already 
identified wind power projects in 
several key states of India. Recently, 
Engie won two wind projects in India 
totalling 80MW under tenders for wind 
power capacity in India. 

Malcolm Wrigley, Engie’s country 
manager for India, was cited as 
saying that following the withdrawal 
of Abraaj, Engie may slow down on 
bidding for new projects until it has a 
new partner. He also confirmed the 
company’s commitment to the already 
secured wind schemes.

French 
investments in 
India on the rise

France, India to pursue 
nuke power project

Engie seeking new 
partner for 1GW 
Indian project

France’s AFD eyes 
Indian smart city 
investment

Sectors of interest for French 
companies spanned across nuclear to 
smart city planning.

Under the scheme, each city will 
get Rs 500 crore ($78 million) 
from the Centre for implementing 
various projects. An equal amount, 
on matching basis, will have to be 
contributed by the state or urban 
local bodies.French development bank 

AFD has shown interest to 
fund €100 million (around Rs 

800 crore) for India’s smart cities 
mission, a finance ministry  
official said.

Under the smart city mission, 
the Indian government has so far 
identified 99 cities for upgradation 
which would require a total 
investment of about Rs 2.03 
trillion ($31 billion).

Agence Francaise de 
Developpement (AFD) is France’s 
development bank that finances 
and provides technical assistance 
to projects that improve daily 
livelihood in developing and 
emerging countries. AFD has 
been operating in India  
since 2008.

The official said while assistance 
from the World Bank has also 
been received for the smart 
city project, some countries 
like Germany and Japan are 
interested in providing technical 
know-how for infrastructure 
development.

The cities selected for smart city 
mission would be developed to 
have basic infrastructure through 
assured water and power supply, 
sanitation and solid waste 
management, efficient urban 
mobility and public transport, IT 
connectivity, e-governance and 
citizen participation.

NEWS IN BRIEF
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When 19th century American 
explorer and journalist 
Henry Morton first used 

the term dark continent for Africa, he 
perhaps never thought it would stick 
with the continent perennially like a 
shadow. Used initially by European 
historians, economists, explorers 
and sociologists alike for their sheer 
lack of knowledge of the huge land 
mass, it has become symbolic of the 
inherent backwardness of the region. 
Beset with under-development, 
poverty, stagnation and corruption, 
Africa is by some distance the 
poorest continent on the planet — 21 
of the poorest 25 countries in the 
world belong to the continent. 

Just one statistic gives an idea where 
Africa stands globally. Its entire 
gross domestic product (GDP), 
an aggregation of 54 countries, at 
$3.3 trillion is less than a sixth of 
the US economy. These numbers 
paint a sordid picture but endowed 
with rich mineral resources, Africa 
ought to be in fact one of the richest 
regions of the world. As the second-
largest continent in terms of size, 
Africa accounts for 60 per cent of 
world’s cobalt production, 38 per 
cent of manganese, 69.4 per cent 
of platinum, 56 per cent of natural 
diamond and even 47 per cent of 
mineral fuels including coal  
and petroleum. 

Economic landscape
Thanks to the upturn in the 
commodity cycle from 2002, its 
economy has also got a move on. On 
an average Africa’s real annual GDP 

grew by 5.4 per cent between 2000 
and 2010, adding $78 billion annually 
to its GDP (in 2015 prices). Foreign 
direct investment (FDI), another 
key metric to measure growth of the 
economy also corroborates the trend. 
FDI into Africa reached $73 billion in 
2014, an over five-fold jump from $14 
billion in 2004. Africa today boasts 
of over 700 large companies which 
between themselves earn $1.4 trillion 
in revenues.  

The crash in oil and commodity prices 
in the last few years and political 
instability in the Northern parts of the 
continent following the Arab spring 
of 2010, has however put a speed 
breaker to this growth story. Between 
2010 and 2015, growth has slowed 
down to 3.3 per cent.  

The economies of Egypt, Libya and 
Tunisia did not grow at all between 
2010 and 2015, in stark contrast to 
average annual growth among the 
three economies of 4.8 per cent in the 
previous decade. At the same time, 
the rate of growth among oil exporters 
such as Algeria, Angola, Nigeria 

and Sudan fell sharply to 4 per cent 
from 7.1 per cent. Productivity growth 
also declined in these two sets 
of economies. The annual rate of 
productivity growth in the Arab Spring 
countries fell from 1.7 per cent to 0.6 
per cent, and in Africa’s oil exporters 
from 2.6 per cent to 0.4 per cent. 

The rest of Africa remained largely 
stable. Real GDP grew at an annual 
rate of 4.4 per cent a year, virtually 
the same as in 2005 to 2010. 
Productivity grew at a compound 
annual rate of 1.7 per cent over the 
same period, consistent with 1.6 per 
cent from 2000 to 2010. But there 
is enough to suggest a lingering 
passivity in growth in the region.  

Chinese influence
A significant part of the growth of the 
African economy in the first decade 
of this century can be attributed 
to China’s seemingly bottomless 
thirst for minerals and oil as it built 
its infrastructure. In 2009, China 
surpassed the United States as 
Africa’s largest trading partner in 2009 
and the ties have only deepened ever 
since. China is a destination for 15 to 
16 per cent of sub-Saharan Africa’s 
exports and the source of 14 to 21 per 
cent of the region’s imports.  

The slowdown in the economy of 
China since 2014 and the resultant 
impact on oil and commodity prices 
hence, is a factor in the slackening 
of growth of the African economy. In 
2010, Africa as a whole was running 
a small current-account surplus of 
0.4 per cent of GDP; by 2015, that 
had turned into a deficit of 6.7 per 

Time for the Commonwealth to stand up 
in Africa

AFRICA NEEDS A NEW 
MORE EQUITABLE 
PARTNER AND THE 
TIME MAYBE RIPE FOR 
THE COMMONWEALTH 
NATIONS — A GROUP 
OF 53 COUNTRIES THAT 
WERE ONCE COLONIES 
OF THE BRITISH EMPIRE 
– TO PERHAPS STEP UP.

Fuelled by China’s seemingly 
infinite thirst for resources, 
Africa’s economy grew at a 
robust pace last decade. With 
China slowing down, Africa 
needs a new partner. Will the 
Commonwealth fill that gap? 

by India Inc. Staff
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cent. Five years ago, most of Africa 
was booming – 25 of the top 30 
economies had accelerated their 
growth from the previous decade. 
By 2016, however, the number of 
countries whose growth was similar 
or quickening had halved to just 13.  

Further, the trade imbalance between 
Africa and China has begun to irk with 
some African economies beginning 
to ask China to open up its market for 
more than just African minerals and 
oil. In 2015, Africa recorded a $34 
billion deficit with China on total trade 
of $172 billion. 

“As with any country, trade deficit is 
an issue of concern and we will be 
pushing to see how we can increase 
opportunities for Kenyan goods to 
penetrate the Chinese market,” said 
Kenyan President Uhuru Kenyata last 
year. “China has to understand that if 
their win-win strategy is to work, just 
as Africa opens up to China, China 
must also open up to Africa.” 

Commonwealth potential
Africa needs a new more equitable 
partner and the time maybe ripe 
for the Commonwealth nations — 
a group of 53 countries that were 
once colonies of the British empire 
– to perhaps step up. It makes 
a compelling case in at least 19 
countries in Africa that are themselves 
part of the Commonwealth. 
 

The Commonwealth is a humungous 
entity in itself, accounting for 2.4 
billion of world’s 7.6 billion population 
and with member-countries that 
represent one of world’s largest, 
smallest, richest and poorest nations, 
it is not very homogenous unlike other 
agglomerations.  

Though it is not strictly a trading bloc, 
business between its members has 
grown over the last few years. In 2013, 
trade between the member-countries 
amounted to $592 billion and it is 
projected to rise to $1 trillion by 2020.  

As the second-largest economy in 
the group, firms from India have 
also intensified their ties with Africa. 
Between 2008 and 2016, Indian 
companies — both public and 
private – invested $52.6 billion in 
Africa, a little over 20 per cent of 
what India invested globally in this 
period. Mauritius, Mozambique, 
Egypt, South Africa, Tunisia, Kenya, 
Zambia, Libya, Ethiopia, Morocco and 
Sudan received bulk of the FDI from 
India. That half of them belong to the 
Commonwealth is no surprise.  

Corporate impact
Companies are also on the lookout 
to invest and export more to Africa. 
Domestic utility vehicle major 
Mahindra and Mahindra, which is also 
world’s largest tractor manufacturer 
in volume terms, exports a third of 
its annual export tally of 10,000 units 

to Africa where the company has 
small assembly facilities in Chad 
and Mali. A few years ago, it set up 
a separate business unit to focus 
on the opportunities in Africa where 
it believes the business unit has a 
potential to grow 10 times to $1billion 
(Rs 6,500 crore) in seven years. 

Similarly, heavy commercial vehicle 
maker Ashok Leyland has invested 
in setting up an assembly plant for 
buses in Kenya while Maruti Suzuki 
and Hyundai Motor India have been 
exporting cars made in their factories 
in India for close to a decade now.  

For long, Africa has been seen as 
the future of the world economy and 
it continues to be so. With a young 
population and a growing labour 
force, by 2034 Africa is expected to 
have the world’s largest working-age 
population of 1.1 billion. It is also 
still in the throes of urbanisation. 
According to the United Nations, an 
additional 187 million people in the 
continent will live in cities. That will 
have a direct impact on the economy, 
as productivity in urban areas is three 
times as high as rural areas. It will 
also prop up the domestic consumer 
market.  

The biggest beneficiary of that 
demographic dividend would be 
whoever is best placed then. But the 
seeds would need to be sown today.

Commonwealth Observance Day Service 2016
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Contact us

Luther Rahman
Vice President, Sales
luther.rahman@indiaincorporated.com

Binita Modi
Guest Relations Manager
Binita.modi@indiaincorporated.com www.ukindiaconclave.indiaincorporated.com

The UK-India Leadership 
Conclave 2018 (June 20-21) is 
produced to open dialogue and 
debate around the future of the 
bilateral relationship. Held over 
two days in a luxurious manor in 
the English countryside, the 
conclave will provide the inside 
track on India and the UK.

The UK-India Conclave 2018
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What does India’s 
membership of EBRD 
signify?

It has been almost 26 years since 
India has been flirting with the idea 
of joining EBRD. What’s happened in 
the last five years or more is that we 
have started to see Indian companies 
coming into our region. We have been 
building relationships through our 
business development activities with 
a lot of Indian corporates. It has been 
a lot of those corporates who have 
been lobbying Delhi for this.  

Indian companies, both large and 
medium-sized, are more and more 
going global, even within our region of 
operation such as Turkey, Egypt and 
former Soviet Union countries. One 
thing the Indian ministry of finance 
would have felt is that this is a good 

way of promoting our companies. 
 Even though India is not a recipient 
of this IFI [international financial 
institutions], they could see the 
benefit of membership and to have a 
seat at the table. India is increasingly 
playing a major role in shaping 
strategy at a global level.  
The shareholders have cleared India’s 
membership and now India will have 
to decide which constituency on 
our board represents it. China, for 
example, is with the Netherlands. The 
expectation is that the membership 
process should be completed in time 
for our annual meeting in Jordan  
in May.  

How do you see this impacting 
Indian engagement in EBRD 
regions? 

The Mahindra and Tata Group are 

among some of the companies active 
in our region. Automotive parts is 
among the key sectors. In Morocco, 
we have a company based out of 
Pune that is looking at setting up an 
auto parts unit. It is not surprising, 
with automotive being a booming 
industry in India. The other areas 
are pharmaceuticals, agri-business, 
steel, energy and renewables and 
information technology.  
Steel pipes in Macedonia, steel in 
Georgia, renewables in Kazakhstan, 
pharma in Mongolia, tractors in  
Turkey – Indian companies are 
present across a broad spectrum  
of industries.  

With the membership, we hope 
we can now do more systematic 
and more structured business 
development and outreach 
programmes in India. This will get 

Nandita Parshad is Managing Director, Energy and Natural Resources,  
at London-headquartered European Bank for Reconstruction and  
Development (EBRD). The multilateral institution, set up in 1991 to promote 
private and entrepreneurial initiative in emerging Europe, recently approved 
India as its 69th member. As someone at the heart of this historic development, 
Parshad gives ‘India Global Business’ some insights in this interview.

GLOBAL INDIAN

India all set to become EBRD’s 69th member
by India Inc. Staff 
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the word out about our ability to not 
just provide the financing but also 
the local knowledge. We know these 
countries extremely well, we know the 
investment climate and will be able to 
share that know-how.  

EBRD presence on the finance side 
helps bring comfort to the companies 
investing in the region. The biggest 
advocates of EBRD tend to be 
companies that have worked with us 
and have the experience.

How do you see EBRD’s MoU with 
the International Solar Alliance 
(ISA) play out? 

The first International Solar Alliance 
summit in New Delhi is a big step 
forward. The aim of the alliance was 
to really scale up affordable solar but 
there is a geographical limitation on 
it, which is countries between the 
Tropics of Cancer and Capricorn. For 
us, the only country of operation we 
have within that is Egypt. It is good 
in a way because Egypt is one of the 
countries where we have really had  
a hugely successful scaled up  
solar effort.  
 
At the moment, India really is one of 
the largest players in the solar space. 
Our message is that we actively 
support the scaling up of solar. In 
recent years, we have seen how 
sharply the cost of solar has fallen 
and how competitive solar can be 
as a source of energy. We are also 
promoting competitive processes for 
solar projects and working very hard 
to come up with a set of guidelines 
for our countries. So, what we have to 
offer is sharing best practice and the 
kind of products we are developing to 
scale up solar financing. 

What is the role of the private 
sector within that? 

EBRD’s forte is with the private sector 
and our initiatives are geared towards 
working out how we can get the 

private sector to action projects. We 
work with governments to develop 
the processes, procedures and 
the regulatory framework with the 
objective of making it attractive for the 
private sector.  

Solar as a play lends itself to the 
private sector but the role of the 
government is to ensure an attractive 
investment climate. Institutions like us 
come in and help the private sector 
get the projects built. 

We are also getting Indian companies 
investing in solar. Probably two of 
the most competitive players in the 
EPC [engineering, procurement 
and construction] side globally are 
out of India – Sterling & Wilson 
and Mahindra Solar. Some of the 
big tenders in the Middle East that 
have come in at some incredibly 
competitive prices have these 
companies behind them. Indians have 
really understood how to physically do 
these projects in a very cost-effective 
way. The lessons learnt in India are 
being taken beyond the borders of  
the country.  
 

Many have also been partners 
with the EBRD. India is generating 
scale and the whole drive of costs 
going down for solar is as a result 
of countries like India offering these 
large-scale opportunities. 

How does being a Global Indian 
impact your decision-making? 

I was born and raised in Calcutta 
[Kolkata] but my parents hail from 
Delhi and that is where they are 

based. I came to the UK to work 
at EBRD but travel regularly and 
continue to have a strong connect 
with India.  

I have been supporting some 
organisations around educational 
projects in my own small way, 
particularly in Calcutta – a city close 
to my heart – and Dehradun. They 
are all charities I know and the people 
who are running it and my focus area 
has been primary education and the 
girl child.  

India’s EBRD membership is  
a highlight.

STEEL PIPES IN MACEDONIA, STEEL IN GEORGIA, RENEWABLES IN KAZAKHSTAN, 
PHARMA IN MONGOLIA, TRACTORS IN TURKEY – INDIAN COMPANIES ARE PRESENT 
ACROSS A BROAD SPECTRUM OF INDUSTRIES.

An EBRD-backed infrastructure project 
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Contact us :
Binita Modi – Event & Guest Relations Manager
binita.modi@indiaincorporated.com

Nominate Now

100 UK India is an exclusive list of key influencers that enrich and make the 
UK-India relationship tick. The list is a result of painstaking research 

collated by our expert editorial team and will profile influential people in 
business, policy, the arts, culture and media.
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India clicks into place for British FinTech 
companies 

A high-level delegation of financial technology (fintech) companies from the UK 
recently headed out to Mumbai to explore tie-ups in a market with an expanding 
digital consumer base.

India is acknowledged as 
the fastest emerging fintech 
ecosystem globally. As many as 

420 fintech start-ups came up in  
India over 2016-17, leaving behind  
the US at 305 new start-ups within 
that period. 

The UK is at the forefront of tapping 
into this ecosystem, with a recent 
flurry of activities linked with the 
sector. The Indian High Commission 
in London hosted a special roundtable 
with 15 fintech companies from Britain 
keen to explore opportunities of 
expanding into the Indian market. The 
initiative was part of the Access India 
Programme, a flagship scheme of 
the diplomatic mission to support UK 
businesses access the Make in India 
initiative of the Indian government. 

Y.K. Sinha, Indian high commissioner 
to the UK, said: “As per a report by the 
National Association of Software and 
Services Companies (NASSCOM), 
the Indian fintech software market is 
forecast to touch $2.4 billion by 2020 
from the current $1.2 billion. This 
provides a great opportunity to UK 
fintech firms to collaborate in India’s 
quest to transform the lives of 1.2 
billion people.” 

The Indian government has identified 
fintech as a major priority for the 
development of the financial and 
digital infrastructure in India. It is 
hoped that fintech companies in 
India will benefit hugely from the 
“India Stack” that the government has 
established through financial inclusion 
and the Aadhar system.

Skills pool
UK-based companies like Digital 
Shadows, Onfido, Global Processing 
Services (GPS) and PESB joined 
representatives from the UK’s 
Department for International Trade 
(DIT), the UK India Business Council 
(UKIBC) and Innovate Finance 
to deliberate on the barriers and 
challenges UK firms face when 
entering the Indian market and the 
ways to resolve these. 

Joanne Dewar, Deputy CEO of GPS, 
said the “great initiative” would lead 
to stronger innovative collaborations 
between India and the UK. 

“India offers access to a pool of highly 
skilled individuals that can make a 
real positive impact on any business’ 
operations,” she said. 

by India Inc. Staff

SPECIAL REPORT
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The worry about a tech skills gap 
has been flagged by UK industry 
body Tech London Advocates, which 
revealed that more than a third of tech 
companies surveyed earlier this year 
had failed to complete prospective 
hires because of worries about 
immigration. In a Brexit-hit scenario, 
with growing uncertainty around 
the movement of professionals, 
collaborations with the wider world 
are seen as key for British companies.

Fintegrate 2018
Against this backdrop, India hosted 
Fintegrate Zone 2018 in Mumbai at 
the Bombay Stock Exchange with the 
DIT sending a significant delegation 
to the event. 

Baroness Fairhead, Minister of State 
for Trade and Export Promotion at the 
DIT, said: “The UK is a world leader 
in the technology industry, and it 
was inspiring to see the connections 
between UK and Indian companies 
on my visit to Mumbai.  

“The opportunities for growth are 
plenty, and as an international 
economic department we will 
continue to use trade missions not 
only to boost UK exports, but also to 
help businesses of all sizes forge ties 
and build cultivate relationships with 
potential buyers and investors.” 

Dan McLaughlin, Head of 
International at Smart Pension, was 
part of the delegation of British firms 

and used the visit to demonstrate his 
company’s “world-leading pension 
technology”. 

“Nations are looking for solutions as 
they face the demographic challenges 
of an ageing population. By 2050, 
India will have over 200 million people 
aged over 65 and we firmly believe 
that efficient, user-centric technology 
– supported by pension auto 
enrolment – is a key way to ensure 
citizens have access to high quality 
retirement provision,” he said. 

The company has long-term plans to 
export its technology to India, where  
it hopes to make a connect with  
like-minded people within the  
fintech sector.

Way forward
Technology leaders from both 
countries believe synergies exist in 
the way people transact within the 
B2B and B2C space.  

According to the British High 
Commission, the future of Indian 
fintech is bright and the UK is a 
natural partner. 

A City of London Corporation report 
titled ‘Asia as a Financial Services 
Partner for London’ notes that India 
is a dominant force in the financial 
technology sector globally, with 29 per 
cent annual returns on investments. 

“Annual returns on fintech investment 
in India are highest worldwide at 
29 per cent, compared to Asia’s 
average of 25 per cent and the global 
20 per cent standard... In 2017, a 
demonetisation wave in India led to a 
1,000 per cent increase in demand for 
digital transaction technologies,” the 
report found. 

The Indian fintech sector growth so 
far has largely been as a result of 
digital payments, with much of the 
action confined to the B2B space. 
There continues to be vast scope 
among those with little or no access 
to financial services in the country. 

The need for incubation facilities for 
early-stage fintech ideas looking to 
serve poorer markets may be one 
area where the UK’s strengths within 
the fintech sector could prove useful.

SPECIAL REPORT

IT IS HOPED THAT 
FINTECH COMPANIES 
IN INDIA WILL BENEFIT 
HUGELY FROM THE 
“INDIA STACK” THAT 
THE GOVERNMENT HAS 
ESTABLISHED THROUGH 
FINANCIAL INCLUSION 
AND THE AADHAR 
SYSTEM.
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The United 
Kingdom 
and 

India are both 
undergoing a 
shake-up of 
old political 
and social 
certainties. The 
United Kingdom, 
one of the most 
prosperous 
countries in 
the world, is 
going through 
tumultuous 
change and 
uncertainty 
following its 
decision to leave 
the European 
Union. The full 
impact of this 
decision is yet 
to unfold. Many 
certainties 
have been 
shaken and the 
aftershocks are 
continuing. But 
there is no doubt 
this decision will 
have a profound 
effect on the 
United Kingdom’s 
relationship with 
Europe and  
the world. 

Post-Brexit
According to the ‘Soft Power 30’ 
survey compiled by Portland in 
partnership with Facebook, in 2016 
the UK slipped to second place. The 
report, which was published before 
the referendum on EU membership, 
said that Britain’s high ratings reflect 
its ‘enviable position at the heart of a 

number of important global networks’ 
but it added that, ‘in this context, a 
risk exists that the UK’s considerable 
soft power clout would be significantly 
diminished should it vote to leave 
the EU’. Following the referendum, 
the need for new instruments 
and techniques of influence and 
persuasion is greater than ever. The 
UK will need to define and, in some 
instances, redefine its relationship 
with the wider world and its future 

direction.  

Relationship 
with India
The UK’s 
association 
with India is 
long and deep. 
Seventy years 
since India’s 
independence, 
the world 
has changed 
and India too 
is changing 
and changing 
fast. Under 
Prime Minister 
Modi, India’s 
engagement 
with the world 
is being 
transformed. 
It is, therefore, 
necessary to 
reassess the 
relationship 
with India—
necessary not 
just in terms 
of trade and 
investment but 
in the wider 
interests of 
the enormous 
challenges 
facing the world 
today. Building 

a deeper understanding and putting 
the relationship on a more strategic 
footing, both the countries stand to 
benefit and could together become 
a formidable force for good in the 
world. Both the UK and India have 
enormous soft power resources at 
their disposal, which if deployed 
with sensitivity and creativity could 
make a spectacular contribution to 
repositioning this relationship. 

India-UK Cultural Ties — Unlocking their 
Global Potential

Baroness Usha Prashar, Deputy Chair of the British Council and an independent 
member of the House of Lords, presents her views on the importance of deeper 

UK-India cultural ties.

BOTH THE UK AND INDIA HAVE ENORMOUS SOFT POWER 
RESOURCES AT THEIR DISPOSAL, WHICH IF DEPLOYED WITH 
SENSITIVITY AND CREATIVITY COULD MAKE A SPECTACULAR 
CONTRIBUTION TO REPOSITIONING THIS RELATIONSHIP.

WINNING PARTNERSHIP/Synopsis
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WINNING PARTNERSHIP/Synopsis

Deepening ties
India’s diaspora is a vast network with 
interests across the world. Despite 
the UK’s large Indian diaspora 
community it is by no means the 
only one. The diaspora is currently 
estimated to number over 20 million 

and covers practically every part 
of the globe. The time has come to 
revitalise this relationship and put it 
on a new footing. Cultural articulation, 
in its broadest sense, between the 
two countries could be deeper, 
more sophisticated and could build 
a relationship which is based on 
mutuality, respect, understanding and 
goodwill. Such a relationship has the 
potential of making the two countries, 
in partnership, a formidable force for 
good in the world. They can come 
together as significant players within 

the Commonwealth and promote its 
values and worth.  

Significant roadblocks
A report, ‘India Matters’, published 
by the British Council in 2015 on 
India–UK relationship said that ‘there 

is a growing sense of frustration in 
India as some feel that the colonial 
mindset still lingers… India is still 
not perceived or treated as an equal.’ 
The most striking finding of the 
research was that while 74 per cent 
of young educated Indians said they 
knew ‘a great deal’ or ‘a fair amount’ 
about the UK, just 21 per cent of 
young people from the UK said the 
same about India. It is an indication 
that the potential of this relationship 
has not been exploited for mutual 
benefit. If ‘mutuality’ is to work, there 

has to be parity of knowledge and 
understanding among both  
the countries.  

Conclusion
The key to making India matter to 
the UK and the UK matter to India, 

a challenge set by the 
British Council’s ‘India 
Matters’ report, is a 
newly invigorated cultural 
strategy, developing 
a deeper and more 
meaningful cultural 
understanding between 
people, particularly the 
young. The 2017 UK-India 

Year of Culture will provide 
a major opportunity 
for cultural exchange 
between the two nations 
— an opportunity to lay 
foundations for a deeper 
dialogue with the potential 
for more sustainable 
outcomes in the longer 
run. Rethinking and 
revaluing that friendship 

and relationship is an imperative in 
the self-interest of both nations. In 
so doing, not only will both countries 
benefit, they will also be able to exert 
a positive influence in the affairs of 
the world.

THE UK WILL NEED TO 
DEFINE AND, IN SOME 
INSTANCES, REDEFINE 
ITS RELATIONSHIP WITH 
THE WIDER WORLD AND 
ITS FUTURE DIRECTION.

THE KEY TO MAKING INDIA MATTER TO THE UK AND THE UK MATTER TO INDIA, A 
CHALLENGE SET BY THE BRITISH COUNCIL’S ‘INDIA MATTERS’ REPORT, IS A NEWLY 
INVIGORATED CULTURAL STRATEGY, DEVELOPING A DEEPER AND MORE MEANINGFUL 
CULTURAL UNDERSTANDING BETWEEN PEOPLE, PARTICULARLY THE YOUNG.

winning-partnership.com

The above are extracts from 
one of the chapters from 
‘Winning Partnership: India-
UK Relations Beyond Brexit’, 
edited by India Inc. Founder & 
CEO Manoj Ladwa. 



52 March 2018



53March 2018www.indiaincgroup.com

SOCIAL IMPACT FOCUS

Where Clean India meets corporate strategy

Reckitt Benckiser (RB), a  
UK-headquartered consumer goods 
conglomerate, delves into its journey to 
find common ground with Clean India.

by Gaurav Jain & Ravi Bhatnagar 

RB is a diversified business 
conglomerate with operations 
in around 60 countries and 

a strong presence in almost 200 
markets around the world. It has 
several power brands such as Dettol, 
Harpic and others in its portfolio 
spanning health, hygiene and home 
products. RB is listed on the London 
Stock Exchange and is a constituent 
of the FTSE 100 Index.

At the heart of its rapidly growing 
consumer health business is a 
passionate desire 
to help people feel 
better. RB invests 
in research and 
development to 
find new ways for 
people to look after 
themselves, their 
families and homes. 
We aim to reach 
200 million people 
globally, to improve 
health and hygiene by 
the year 2020 and the 
target for India alone 
is to reach 100 million 
people, exceeding our 
overall goal. 

In India, a country 
where 48 per cent 
of the population 
defecates in the open, 
and over 120,000 
children under 
the age of five die annually from 
diarrhoea, there was an urgent need 
to address hygiene and sanitation. 
According to the World Bank, poor 
sanitation and hygiene costs India’s 
economy $50 billion each year. There 
are also several other social and 
gender impacts of open defecation.

Clean India mission
In keeping with its commitment 

to creating a healthier world, RB 
launched an ambitious five-year 
programme titled ‘Dettol Banega 
Swachh India’ in 2015. The aim 
is to support, compliment and 
significantly contribute to the 
government of India’s Swachh Bharat 
Abhiyan, aimed at making India 
open defecation free by 2019. The 
mission is envisaged as a people’s 
movement across the country. The 
key components of the programme 
include driving behaviourial change 
through communication to achieve the 

ultimate goal of hygiene  
and sanitation.

In India, RB has an over 100-year-
old history of ensuring healthier 
lives, happier homes. The “Dettol 
Banega…” concept has entered 
its fourth year, with Dettol Banega 
Swachh India Campaign proving a 
success in spreading awareness 

about sanitation and empowering 
citizens with better hygiene and 
sanitation facilities across the country. 
The programme focuses on a holistic 
approach to swachhta or cleanliness 
by promoting three steps: 
• Clean Land (Swachh Zameen)
• Clean Air (Swachh Hawa)
• Clean Water (Swachh Pani) 
Dettol Hygiene modules have been 
designed to create hygiene and 
sanitation awareness among children, 
who in turn educate their families 
and communities. The modules have 

been developed 
in seven Indian 
languages – 
Hindi, English, 
Gujarati, Marathi, 
Odhiya, Tamil 
and Telugu – and 
comprise student 
workbooks, 
teachers’ manual 
and innovative 
teaching aids.  

RB’s vision is 
a world where 
people are 
healthier and 
live better. Our 
initiatives are 
inspired by the 
opportunity to 
create healthier 
communities 
worldwide. 
The initiatives 
undertaken are 

based on the needs and priorities 
of the host communities and are 
identified in consultation with 
government bodies, heads of states, 
social experts, community members 
and other stakeholders. 

Tree plantation 
The problem of air pollution has come 
into sharp focus over the years, with 
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policy-makers deeply concerned 
with elements like smoke impacting 
well-being. There is an urgent 
need to reduce air pollution and 
improve ambient air quality through 
voluntary actions by individuals and 
organisations. RB is contributing to 
mitigating air pollution with the launch 
of a programme in association with 
India-based organisations such as 
SankalpTaru, Global Interfaith WASH 
Alliance (GIWA) and ASSOCHAM. 

A total of 200,000 shade bearing, 
fruit bearing and fodder bearing trees 
from this project will produce over 
23,600,000 liters of oxygen, retain 
600,000 million gallons of water 
released into atmosphere and reduce 
200,000 tonnes of carbon offset. The 
project is based in Agra, Kanpur and 
Tehri in the states of Uttar Pradesh 
and Uttarakhand. 

Clean Ganga
This scheme will also support 
Namami Gange or the Clean Ganga 
mission by strengthening river 
embankments. Modern science 
has proved that without trees and 
their wide leaves rains stop and our 
environment becomes barren. This 
is because trees bring up water from 
below the soil through their roots, up 
into their leaves, which “breathe out” 
up to 94 per cent of that water back 
into the air. This causes rain, which 
cools the environment and  
nurtures life.

A single leafy tree can emit 141,000 
litres of water into the air every year. 
At the same time, carbon dioxide is 
converted into oxygen, which means 
everyone can breathe purer air. One 
tree, according to numerous studies, 
can provide enough oxygen for  
four people. 

The River Ganga’s waters are also 
being affected because of the lack of 
tree cover that had once proliferated 
the Himalayas. As the trees 
disappear, the mountains are literally 
crumbling away, source springs  
are drying up and rain fall is  
diminishing significantly. 

For such vital reasons, tree 
plantations along the Kshipra and 
Ganga will be instrumental in their 
restoration and help revitalise the 

farms and communities that depend 
on these rivers for life itself.

Stubble burning 
RB, in collaboration with ASSOCHAM 
foundation for Corporate Social 
Responsibility (AFCSR), has initiated 
a Behaviour Change Communication 
Programme on Air Pollution in Punjab 
to reduce stubble or crop residue 
burning. The programme is aimed 
at educating the farming community 
and allied groups about the sources 
of air pollution and explain how the 
health effects of air pollution can be 
minimised by adopting alternative 
options in 95 villages in Patiala district 
of the state. 

This programme has a reach of 
around 211,000 beneficiaries and 
involves awareness activities at 
mass level with all stakeholders – the 
government, industry, community, 
media and others. During this 
campaign, AFCSR along with 
stakeholders organise awareness 
camps at community and village 
levels to provide and promote 
alternate solutions of crop  
residue burning.

Sanitation change leaders
A plan to create sanitation change 
leaders was launched in partnership 
with Jagran Pehel, the strategic 
social initiative division of leading 
media house Jagran Prakashan 
Limited and the state governments 
of Maharashtra, Uttar Pradesh and 
Bihar. The project, now in its second 
phase, aims to make seven districts 
of Maharashtra along with 200 semi-
urban areas of Maharashtra and 
villages in Uttar Pradesh and Bihar 
open defecation free. 

The programme reaches out to 
and works closely with 900 local 
Panchayat Raj Institution (PRI) 
members, over 1,000 faith-based 
leaders, thousands of women and 

mothers to drive positive behaviourial 
changes towards better sanitation 
practices. The programme has 
already served 300,000 households 
in UP, Bihar and Maharashtra by 
reaching out to more than 1,700,000 
people directly.  The project uses 
a unique approach of conducting 
on-the-ground behaviour change 
communication with the use of 
information technology tools such as 
augmented reality, gamification as 
well as sanitation chatbots.

Hygiene Index
A Hygiene Index has been devised 
as an evidence-based policy tool with 
a focus on urban India that enables 
decision-makers to fully comprehend 
hygiene and sanitation challenges. 
It determines resource allocation to 
critical areas by breaking down the 
hygiene and sanitation environment 
into six broad areas that have an 
impact on the hygiene conditions 
in a city – the provision of water; 
sewerage; solid waste management 
(SWM); toilets; health; and behaviour 
change. A scorecard has been 
devised with a scale of 0-5 for each 
KPI. Based on the 0-5 scale, the 
indicators are named as – Savdhan 
(0.0 to 1.5), Shuruaat (1.5 to 2.5), 
Samarpit (2.5 to 3.5), Sambhav (3.5 
to 4.5) and Swachh (4.5 to 5.0). 

At RB, we believe there is a better 
way to do business – the kind that 
makes the right kind of social and 
environmental impact. These are 
just some of the many initiatives 
undertaken towards this final goal.

Gaurav Jain (right) is Senior 
Vice-President, Africa, Middle 
East and South Asia (AMESA), 
Health, and Ravi Bhatnagar is 
Director, External Affairs and 
Partnerships, at RB in India.

IN INDIA, RB HAS AN 
OVER 100-YEAR-OLD 
HISTORY OF ENSURING 
HEALTHIER LIVES, 
HAPPIER HOMES.

SOCIAL IMPACT FOCUS
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A Scotland-based company 
announced the completion 
of a new submarine rescue 

system due to be delivered to the 
Indian Navy soon.

JFD has a contract worth £193 million 
with the Indian Navy for the supply 
of two complete flyaway submarine 
rescue systems, including Deep 
Search and Rescue Vehicles (DSRV), 
Launch and Recovery Systems 
(LARS) equipment, Transfer Under 
Pressure (TUP) systems, and all 
logistics and support equipment 

required to operate the service. 
The first set of equipment has been 
designed, manufactured, integrated 
and ready for testing by JFD prior to 
shipping for final commissioning and 
trials. The remaining set of certified 
systems are due to be delivered to the 
Indian Navy in June. 

“India is an important strategic 
partner and we encourage further 
cooperation between the Indian 
armed forces and innovative UK 
companies,” said Simon Everest, 
the Head of the UK government’s 

JFD had bagged a £193-million contract from India 
for the supply of two complete flyaway submarine 
rescue systems.

Scottish firm completes 
submarine rescue system 
for Indian Navy

REVIEW

Department for International Trade’s 
Defence and Security Organisation  
as JFD’s Renfrew Manufacturing 
Facility in Scotland marked the  
completion recently.

World first
The ceremony marked a world-first 
in the final integration of a complete 
submarine rescue system within a 
single manufacturing facility, enabling 
engineers to test in-situ how each 
component part will integrate in order 
to deliver the optimum submarine 
rescue capability, the company said. 

JFD’s so-called 3rd Generation 
rescue system incorporates an 
innovative new system design and 
tightly integrated components to 
ensure time-to-first-rescue (TTFR) – 
the time measured between system 
deployment and commencement 
of the rescue – is minimised. In the 
event of an accident, this maximises 
the chances of a successful rescue, 
which is crucial in protecting the lives 
of submariners. 

According to Giovanni Corbetta, 
Managing Director, JFD, speed and 
reliability is key in conducting safe 
and effective submarine rescue 
operations to ensure that the 
submariners are reached as quickly 
as possible to minimise the risk the 
situation poses to their lives.
The reliability with which any “flyaway” 
submarine rescue system can be 
deployed must be carefully balanced 
with its effectiveness and capability 
once onsite. It is essential that the 
system has the capability to conduct 
safe rescue operations in any given 
circumstance and under widely 
variable conditions, including sea 
states and depths. 

“Protecting the lives of submariners 
is the foundation of our business. 
That is why we have invested 
significantly in the development of 
our 3rd Generation system, using 
our deep and unrivalled knowledge 
of submarine rescue to conduct an 
extensive research and development 
programme, developed against a  
set of generic, but well-considered 
and representative requirements,”  
said Corbetta.
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Step change
The 3rd Generation system 
represents a step-change in real 
world submarine rescue capability, 
and has been specifically designed to 
provide a comprehensive and highly 
capable submarine rescue service 
whilst ensuring the system is as quick 
and simple to mobilise as possible to 
maximise the chances of a  
successful rescue. 

According to JFD, all the technologies 
utilised in its 3rd Generation system 
are proven in service. Whilst 
innovative in arrangement, the 
methodology is built on tried and 
tested approaches and therefore 
requires little shift in operating 
doctrine, existing procedures, training 
and crewing competencies. 

As an integral part of JFD’s 3rd 
Generation system, the submarine 
rescue vehicles have been specifically 
designed to operate at the leading 
edge of capability whilst also being 
optimised to be easily transported 
by as many different aircraft types 
as possible. This greatly increases 

the number of available aircraft to 
transport the system, minimising the 
time required for mobilisation. 
 
The JFD team has already begun 
conducting in-depth training with local 
teams of engineers in India to operate 
and maintain the systems.

Rescue services
The initial harbour acceptance 
trials of the first DSRV, which were 
undertaken at Glasgow’s King George 
V dock, are now complete. As part 
of this process the system has been 

comprehensively tested in a variety of 
conditions, the company explains.
The DSRV hull previously underwent 
factory acceptance tests in December 
2017 at the JFD-owned National 
Hyperbaric Centre in Aberdeen. 
These tests included thorough 
pressurised testing on the system’s 

pressure hulls and command module 
– all of which were completed 
successfully. 

Upon completion of the harbour 
acceptance trials, the DSRV will be 
fully integrated with the rest of the 
rescue system at a site in Glasgow, 
including the offshore handling 
system, intervention suite and 
90-person decompression facilities. 

Ben Sharples, India DSRV Project 
Director at JFD, said: “It is one of the 
deepest submarine rescue vehicles 
available and is weight optimised 
for maximum payload and optimum 
transportability.  

“It has high levels of in-water 
performance including speed and 
manoeuvrability and can mate with 

submarines that might be subject to 
inclination on the seabed.” 

JFD provides subsea rescue services, 
solutions products, engineering 
services and training to 80 countries 
and 33 of the world’s navies including 
the UK’s Royal Navy. 

REVIEW

THE 3RD GENERATION 
SYSTEM REPRESENTS A 
STEP-CHANGE IN REAL 
WORLD SUBMARINE 
RESCUE CAPABILITY
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Even as Indian politicians engage 
in a no-holds-barred fight over 
security of personal data in 

the custody of the government and 
political parties, a far more serious 
discussion is underway – away from 
the arc lights – on ensuring and 
enhancing the security of private data 
in India.

The political debate is partisan and 
ill-tempered and analysing it here will 
serve little purpose. Instead, we take 
a closer look at the issues involved 
and try to arrive at the best option  
for India.

At a time when protectionism in 
the US is reducing outsourcing 
opportunities across the world and 
particularly in India, the importance of 
ensuring data protection and privacy 
is gaining importance very rapidly. 
Since comparative advantage ceases 
to exist in a truly globalised world, 
companies are left with only their 
intellectual property as an advantage 
over their competitors.

And it is here that many large US 
and European companies have 
genuine concerns about the quality 
of data security and levels of privacy 
protection in India compared to the 
level of protection afforded by the 
UK’s Data Protection Act, for example. 
According to a Forrester Research 
Survey of 2013, 64 per cent of 99 
large companies said they did not 
outsource really sensitive work across 
national borders out of privacy and 
data protection concerns.

And this, in turn, means a lost 
opportunity worth potentially 
hundreds of billions of dollars for 
banking, insurance and healthcare 
companies in the West and 
outsourced service providers in India.

Privacy has been a buzz word in 
India ever since the Narendra Modi 
government decided to make Aadhaar 
linkage mandatory for access to a 
host of government services. Aadhaar 

is a unique identity number issued 
to all Indian residents based on their 
biometric and demographic details, 
somewhat akin to the US social 
security number.

With billions of bits of individual data 
points being shared with government 
and other agencies, it follows that 
laws must be put in place to govern 
the use of this data and protect it  
from misuse.

At present, data protection in India 
is governed by the Information 
Technology Amended Act (ITAA) 
2008 rather than specific and 
comprehensive data protection 
legislation. The provisions of this Act 
are considered loosely worded and 
fail to define sensitive data and  
as such leaves too many  
loopholes open. 

The European Union (EU) is 
considered to have the most 
comprehensive data protection 
laws in the world. The protection 
of personal data is a fundamental 
right in the EU under Article 8 of the 
Charter of the Fundamental Rights of 

the European Union. The law states 
that in case of cross-border flow of 
information, an individual’s privacy 
and freedom should be maintained at 
all levels by processing such data in 
member states. Its Directive 95/46/EU 
on data protection says any individual 
whose data has been leaked is 
entitled to be paid compensation by 
the data controller.

The government has appointed a 
committee headed by Justice B.N. 
Srikrishna to suggest ways of framing 
such rules. The panel is expected to 
present its report in May, newspaper 
reports suggest.  We must hope that 
this is not a missed opportunity.

India can claim the high moral ground 
by benchmarking its proposed privacy 
and data protection law against the 
EU regulation. This will give comfort 
to global investors in the US and the 
EU and encourage the outsourcing 
of work that has hitherto been 
considered too sensitive for cross-
border transmission and processing.

The Indian Supreme Court, in a 
far-reaching judgment on August 24, 
2017, has already declared privacy a 
fundamental right. So, any new law on 
data security will have to take this  
into account. 

These two elements – the EU 
privacy template and the Supreme 
Court ruling – can form the basis 
of an Indian data protection regime 
that sets the standards globally. 
India must also give importance to 
implementation and monitoring, using 
cutting edge systems and highly 
trained personnel.

But given the Indian Prime Minister’s 
instinctive grasp over technology and 
his single-minded devotion to make 
India the flag-bearer of all the right 
things, there is hope that the law, 
whenever it comes, will satisfy even 
the most trenchant critics. That can 
only be good for India, its citizens, 
and global business.

India can lead the way for data security
LAST WORD

New Indian data protection law should set the standards for the rest of the world.

WITH BILLIONS OF BITS OF 
INDIVIDUAL DATA POINTS 
BEING SHARED WITH 
GOVERNMENT AND OTHER 
AGENCIES, IT FOLLOWS 
THAT LAWS MUST BE PUT 
IN PLACE TO GOVERN THE 
USE OF THIS DATA AND 
PROTECT IT FROM MISUSE.






