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Re-imagining the Commonwealth

T

his week the Commonwealth Secretariat has
launched a report which claims that if the UK and
India sign a Free Trade Agreement (FTA), this could
boost bilateral trade by a staggering 26 per cent. I am
somewhat sceptical about the speed at which an FTA
could be agreed and the figures. But nonetheless any
moves in this direction is positive. It is also here that the
larger canvas of the Commonwealth could provide a fillip
to a much more meaningful UK-India relationship of the
future. There are, however, some practical and emotional
hurdles to overcome before we get there.
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global community. Given his penchant for getting things
done and for carrying other countries along, the place to
start would be New Delhi.

To re-imagine the Commonwealth, the following steps
need to be taken:
* Recognition of a rebalancing and redistribution of power
within the Commonwealth – not just India, but in key
countries like Nigeria, Australia, Canada, Singapore and
the East African economies
* Structural reform with some stronger weightage placed
on India from an administrative perspective
For instance, India has been Independent for 70 years but
* Anoint New Delhi as the hub or head office of the
even now some quarters in the country are still very prickly Commonwealth trading bloc
when it comes to discussions on the colonial era and
* Re-imagining the shared values and shared aspirations
India’s relations with the UK. Fortunately, such mindsets
on the lines of Modi’s inclusive Sabka Ka Saath, Sabka
are fast becoming a thing of the past as the post-Cold
Vikas credo as large swathes of the Commonwealth
War, post-9/11, post-Brexit world gets
remain impoverished
set for the next big challenges.
* The fight against poverty must take
THE RELATIONSHIP
centre-stage, not through lecturing but
BETWEEN PRINCE
As one of the former colonies that
real programmes, such as the export
CHARLES AND MODI WILL of the Jan Dhan Yojana, India’s highly
has, especially with the rise of Modi –
India’s first Prime Minister to be born
successful financial inclusion scheme.
PLAY AN IMPORTANT
after India’s independence – made
ROLE IN THE EMERGENCE
a decisive break with the past, India
OF THE COMMONWEALTH Frankly, however, the often referred
has in my view everything to gain and
to issue in the corridors of Lutyens
IN THE COMING DECADES Delhi remains the future role of British
very little, if anything, to lose from this
approach. The Commonwealth could
monarchy. In my view it is probably
be one such institution that can become a vehicle to drive
not as big an issue as some make it out to be, but the
large parts of the world into the 21st century.
relationship between Prince Charles and Modi will play an
important role in the emergence of the Commonwealth in
Though there is an urgent need to reimagine it, not as
the coming decades. The fact that the two men, who will
Empire 2.0 as some misguided apologists for the past
find they have a lot in common, have not yet met, is one
have done in Britain but as a modern, forward-looking
thing that needs to be rectified, and rectified quick.
trade bloc that can help its members navigate through the
choppy and highly complex waters of the global economy.
The advantages are obvious and massive – a readymade,
English speaking bloc straddling every continent of the
I have consistently argued that the UK has to do much of
world, with common or similar legal and other systems,
the heavy lifting following Brexit. This may be a good time
a combined GDP of $10.4 trillion or 14 per cent of global
to put its considerable global heft and prestige behind the
GDP and a population of 2.4 billion or a third of the world.
move to reform and reinvigorate the Commonwealth and
The opportunity beckons. Does Mrs May’s government
reimagine it as a global trading platform fit for the 21st
have the nimbleness to pick up the threads and weave it
century and beyond.
into a fabric?
That’s the 10-billion-dollar question.
In the era of Donald Trump and with winds of isolationism
gathering pace in some Western democracies, India’s
Manoj Ladwa
global aspirations and its far-sighted and global minded
Publisher & CEO, India Inc.
leader Narendra Modi stand out as a bellwether in the
@manojladwa
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REIMAGINING THE
COMMONWEALTH

T

he Commonwealth was founded in the first half of the 20th century as
a cosy club of former British colonies. Now, at a time when the world is
being buffeted by winds of isolationism blowing in from countries that till
recently were the most passionate evangelists for free trade and much of the free
world is worried by the rise of China, it may be time to reinvent the 52-member
Commonwealth – not as Empire 2.0 as some misguided voices in the UK have
said but as the world’s most dispersed and among its largest free trade zones.
There are seemingly insurmountable difficulties that will have to be overcome
before members can even begin considering this makeover but the likely benefits
could make the initial pain worth the trouble. Read on to find out how.

Time to stitch together a Commonwealth
free trade bloc
by India Inc. Staff

There are seemingly insurmountable hurdles in the path of reinventing
the Commonwealth as a multilateral free trade bloc but the potential
upsides could make it a proposal worth pursuing.

T

here is a superstition in some
parts of India which posits that
inauspicious beginnings beget
the best outcomes. If this proposition
contains even a grain of empirical
truth, then the proposal to reimagine
the 52-nation Commonwealth as a
21st century trading bloc couldn’t
have got off to a better start.
In the run-up to the Commonwealth
Trade Ministers’ Meeting in London
in March, an unnamed British official
dubbed the discussion in some circles
to reimagine the Commonwealth as
a trade bloc as “Empire 2.0” – exactly
the kind of language that raises the
hackles of people in the
former colonies.
Thankfully, it proved to be an
individual opinion that didn’t find
any resonance elsewhere and the
meeting went off without a hitch.

Confluence of factors
British Prime Minister Theresa May’s
decision to trigger Article 50 of the
Lisbon Treaty, which signals the
start of the messiest and most costly
divorce in world history – the exit of
the United Kingdom from the EU – is,
to quote Mrs May not a “move towards
isolationism but rather, an opportunity
to become even more global and
internationalist in action and spirit.”
Britain is hoping its negotiators can
get a good exit deal from the EU –
one that secures British interests,
gives its businesses and people
continued access to the Common
Market and protects the City of
London’s centrality in the world
of international finance – while
bureaucrats in Brussels seem
determined to pull out all stops to
deny Mrs May and her team
exactly that.
The hard fact is staring everyone

www.indiaincorporated.com

in the face: The UK needs to cut
mutually beneficial trade deals not
only with the EU but also with its other
trading partners and this is where the
Commonwealth as a potential trading
bloc comes in.
The British government needs
to demonstrate, in no uncertain
terms, that it can find alternative
markets and tie up trade deals that
compensate for the losses that
will accrue from Brexit. This, most
observers believe, is the minimum
condition Mrs May has to fulfil to get
a fair trade deal from Brussels. And
that is why this may be a good time
for the UK to pursue its traditional ties
with the Commonwealth and try and
stitch together a new trading bloc that
allows UK industry space to succeed.
At least on paper, such a trading
bloc can benefit the rest of the
Commonwealth as well. With US
April 2017
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President Donald Trump tearing up
the Trans Pacific Agreement (TPA),
which would have tied up countries
accounting for 40 per cent of global
trading volumes into a new trading
bloc, countries such as Australia, New
Zealand, Singapore and India – all
Commonwealth members – among
others could find themselves under
pressure from aggressive Chinese
trade policies.
A coming together under the
aegis of the Commonwealth and
securing mutually beneficial trading
concessions could ease the pressure
and open up new opportunities for
economic expansion for all the 52
member countries.
Shared culture and values
In a vast majority of cases, a
country’s largest trading partners
are those with which it shares the
greatest cultural connections. And
that could be the starting point for
reimagining the Commonwealth as
a trading bloc – by extending Indian
Prime Minister Narendra Modi’s
inclusive clarion call of Sabka Saath,
Sabka Vikas (Development for all,
discrimination against none) – to the
comity of nations.
In the days leading up to the
trade minister’s summit in London
last month, the Commonwealth
Secretariat pointed to the “distinct
Commonwealth advantage
underpinned by shared values, the
English language that serves as a
bridge across diverse ethnicities,
familiar institutions and similar legal
and regulatory systems”.
“This makes two Commonwealth
countries trade on an average
19 to 20 per cent more with each
other as compared to their nonCommonwealth partners,” it said.
Not quite a walk in the park
Shared values, similar legal systems
and familiar institutions may be good
binding agents but even a preliminary
agreement to bind all 52 members to
seek a common trading bloc will not
be an easy task.
Trading ties between the former
8
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colonies of the British Empire began
to weaken when the UK decided
to join the European Community in
1973. In the 44 years since, every
large economy within the group have
forged strong trading relations with
other countries, regions and blocs
that are now central to
their economies.
China, for example, is the largest
trading partner of both Australia and
India, though both countries are
wary of the rising clout of the Middle
Kingdom in world affairs. Canada’s
top trading partners are the United
States and Mexico, while China (the
800 pound gorilla in the room) has
emerged as a major benefactor of
most African and many Pacific
Rim nations.

A COMING TOGETHER
UNDER THE AEGIS OF THE
COMMONWEALTH AND
SECURING MUTUALLY
BENEFICIAL TRADING
CONCESSIONS COULD
EASE THE PRESSURE
AND OPEN UP NEW
OPPORTUNITIES FOR
ECONOMIC EXPANSION
FOR ALL THE 52 MEMBER
COUNTRIES.

Then, the UK itself has deeper and
more widespread linkages with the 27
countries in the European Union than
it does with its former colonies. In
2015, for example, the EU accounted
for 44 per cent of all exports from the
UK. The comparable figure for the
Commonwealth was a mere fifth
of that.
India today has a larger economy
than the UK, while Canada is a
member of the G-7 and Australia has
a higher per capita GDP than the UK,
but just how far trade deals with these
countries, under the Commonwealth
umbrella, can compensate the UK for
losses arising out of Brexit remains a
question mark.

The smaller countries
Africa and the Caribbean account
for 32 Commonwealth members, or
60 per cent of the grouping. Almost
all of them have signed Economic
Partnership Agreements, which give
their exports duty free and/or quota
free access to the EU.
Will they risk the EU’s ire – and the
threat of such access being cut off
or reduced, if Brussels chooses
to play hardball – by signing on
to a Commonwealth trading bloc,
especially when their preferential
access to the UK market will be cut
off the moment the latter leaves
the EU?

COMPLICATING THE IDEA OF REINVENTING THE COMMONWEALTH INTO A FREE TRADE
ZONE IS THE DEMAND BY SCOTTISH NATIONAL PARTY AND SCOTTISH FIRST MINISTER
NICOLA STURGEON FOR A SECOND REFERENDUM ON SCOTTISH INDEPENDENCE.
terrible price in the long term.”
That message is being taken
seriously in world capitals. Indian
Finance Minister Arun Jaitley, who
was in the UK recently, has said the
British government had insisted that
London was not turning protectionist
and that free trade would be the
way forward.

Her choice of New Delhi as the
destination of her first foreign as
Prime Minister raised expectations
further, but the lack of any movement
on the issue belied those hopes.

very keen to liberalise entry norms for
Indian professionals as the Brexit vote
was primarily driven by popular angst
against unchecked migration from
the EU.

Typically, such negotiations take a
long time as several knotty issues
have to first get sorted. India, on
its part, is in no hurry to seal either

This is creating a seemingly
intractable problem. Given the
mandate in the UK against unchecked
immigration, the May government

bilateral or multilateral trade deals
unless the opposite side agrees to its
demand to allow free movement of
its professionals.

cannot be seen to be making
concessions for India. But given
India’s needs, the Modi government,
too, cannot grant liberalise trading
norms for UK companies without a
reciprocal gesture on the movement
of Indian personnel into the UK.

“Those EU trade agreements are vital
for (these states’) development goals.
(And) the UK will no longer be able
to champion their access to the EU
market as we have in the past,” Sir
Simon Fraser, former head of the UK
foreign office, has said recently.
Worse, till the UK and all these
nations sign the proposed
Commonwealth Trading Agreement
or fresh bilateral FTAs, these former
colonies will face severe challenges
trading with Britain.
It’s all about free trade
Prime Minister May has reiterated
more than once that Brexit is not
about the UK isolating itself from the
world but rather about giving itself
the flexibility to fulfill its full economic
potential free of EU’s rules.
Her Trade Secretary Liam Fox has
also repeated what his boss said. “I
have long believed that free trade is
one of the most powerful tools we
have to help those in greatest need
around the world. As we establish
our own position after we leave the
European Union, Britain will proudly
carry the standard of free and open
trade as a badge of honour.”
Dismissing suggestions that Brexit
indicated a protectionist turn for his
country, he added: “Protectionism can
be a seductive but a false friend. I
have described it as the class A drug
of the trading world – it can make you
feel good at first but you will pay a
INDIA GLOBAL BUSINESS

But selling this idea to the other
Commonwealth countries will be a
Herculean task.
What India wants
There were expectations in the
immediate aftermath of the Brexit
vote that the UK would quickly finalise
a free trade agreement with India,
both to signal to the EU its ability to
strike such deals as well as to at least
partially compensate for the losses
expected from Brexit.
www.indiaincorporated.com

This is understandable as the Indian
economy is overwhelmingly service
sector oriented and it is the skills
and talent of its people that keep the
wheels of its economy running at a
fast pace.

The same issue will almost certainly
come in the way of any proposal to
sign a Commonwealth Free
Trade Agreement.

The UK, on the other hand, is not
April 2017
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But there can be no denying that
there are huge synergies elsewhere.
As Prime Minister Narendra Modi’s
government steps on the gas on
easing India’s business processes
and walks the extra distance to link
Indian businesses to the global value
chain, free trade and preferential
trading agreements with important
partner countries will play a key role
in helping India move to a higher
growth trajectory. And membership of
a large multilateral bloc could be just
what the doctor ordered.

that chose to become republics
or reverted to their traditional
monarchies to also join the grouping.

The building blocks
But the raison d’tre of a
Commonwealth trading bloc remains
basically sound. If it comes into being,
it will be the only such bloc to straddle
the entire globe. With a combined
annual GDP of $10.4 trillion, annual
growth of 4 per cent and a population
of 2.4 billion, or 40 per cent of the
world’s population, it will definitely
carry a haft that no individual member
can match.

The UK would find a readymade, if
somewhat smaller, substitute for the
EU,; Australia and India will definitely
welcome the emergence, and their
own leading roles, in another global
counterweight to an expansionist
China, while mid-sized economies
such as South Africa and Nigeria
will benefit from being part of a large
trading zone. And the smaller African
and Caribbean nations will get a
platform that will stand up for their

Today, the Commonwealth comprises
33 republics (such as India), five are
monarchies and 16 are constitutional
monarchies with the Queen/King of
the United Kingdom as their head of
state (such as Canada and Australia).
Massive gains
The potential benefits of such a trade
bloc could be humungous.

Those EU trade agreements are vital for (these states’)
development goals. (And) the UK will no longer be able
to champion their access to the EU market as we have
in the past.
Sir Simon Fraser,

Former Head of the UK Foreign Office

The 52-member grouping came
into being in 1931 as the British
Commonwealth when it was founded
under the Statute of Westminster with
the United Kingdom, Canada, the
Irish Free State, Newfoundland, and
the Union of South Africa as its five
founding members.
Several entries and exits later,
the word British was dropped and
in 1949, the London Declaration
dropped the requirement of members
recognising the British monarch as
their head of state and only required
that they recognised the monarch as
the head of the Commonwealth.
This allowed many of the newly
independent former British dominions
10
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interests and make it easier for them
to sell their wares across the globe.
Jury is out
Can such a disparate grouping, born
more out of nostalgia than need,
come together to address
the aspirations and demands of 2.4
billion people.
Right now, there seems to be more
nay sayers than backers. For every
proponent like Fox there is a Shashi
Tharoor, former United National
Under Secretary General, former
minister in India’s previous United
Progressive Alliance government and
Indian parliamentarian who predicts it
will sink like a lead balloon.
An article in Britain’s Guardian

newspaper also tore the idea to
shreds, saying: “Rather than accept
reality the government has deluded
itself into thinking that Britain can
just install an update for Empire and
return to former glories on the world
stage. But outside the EU and devoid
of colonies, Britain will find that any
nostalgic visions of Empire are a
mirage, providing nothing to
sustain it.”
The Scottish conundrum
Complicating the idea of reinventing
the Commonwealth into a Free
Trade Zone is the demand by
Scottish National Party and Scottish
First Minister Nicola Sturgeon for
a second referendum on Scottish
independence.
Her grounds: Scottish voters voted
to stay on the EU in the Brexit
referendum and the UK’s decision to
leave is forcing the Scots into backing
a decision they opposed.
So far, indications are that May’s
government may block such a
referendum, but till the matter
is settled, it will remain another
question mark over the proposed
Commonwealth Free Trade Zone.
Long road ahead
The Commonwealth is rooted in
the idea of Empire, a bad idea
whose time is clearly up. It’s a fact
acknowledged by everywhere,
including, in the UK, notwithstanding
the occasional cheep from the fringe
about its 2.0 iteration.
But is its reinvention as a modern
21st century trading and economic
bloc an idea whose time is here?
As a first step, India, the UK and a few
other large Commonwealth members
can agree to underwrite a study on
the pre-feasibility and viability of such
a bloc. India, as the largest country
in the group, could offer to set up a
secretariat for the purpose. This will
help shield the exercise from “Empire
2.0” kind of comments.
The report of the secretariat will at
least deserve detailed study, in-depth
discussions and informed debate
before a decision is taken.
INDIA GLOBAL BUSINESS

CANADA AND
INDIA CAN TAKE
COMMONWEALTH
LEAD
François-Philippe Champagne is
Canada’s Minister for International
Trade with over 20 years’ experience
working for major companies worldwide.
‘India Global Business’ caught up with
the minister soon after the inaugural
Commonwealth Trade Ministers Meeting
in London recently to explore the
potential of India-Canada ties within a
broader multilateral context.
www.indiaincorporated.com
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W

hat is the status of the
Canada-India free trade
agreement?

The negotiation of the CanadaIndia Comprehensive Economic
Partnership Agreement (CEPA)
began in November 2010. Nine
rounds of negotiations have been
held to date; the latest of which was
in March 2015. And, last fall, my
predecessor, Chrystia Freeland, met
with her Indian counterpart, Nirmala
Sitharaman, Minister of State for
Commerce and Industry, during the
3rd Ministerial Dialogue on Trade and
Investment in Toronto.
In early March, during my first visit to
India, I met with Minister Sitharaman
and we discussed the Canada-India
CEPA, in view of increasing bilateral
trade and investment. We also
exchanged views on the way forward
for a Foreign Investment Promotion
and Protection Agreement (FIPA.)
While I cannot speak to the details
of the ongoing negotiation at this
time, I can confirm that I took this
opportunity to highlight the benefits
of signing and implementing a
modern and ambitious FIPA.
An FIPA would provide greater
predictability and certainty for
Canadian investors considering
investment opportunities in India
and serve to promote both India
and Canada as destinations for
investment. It would protect investors
through the establishment of a
framework of legally binding rights
and obligations, while ensuring
governments retain the right to
regulate in the public interest.
We look forward to continued work
with India towards finalising
the agreement.
Why has India-Canada trade
remained at low levels? What can
help step up bilateral trade?

The fact is, between 2012 and 2016,
total trade between Canada and
India grew by 53 per cent. Two-way
merchandise trade between Canada
and India reached $8.0 billion in
2016, and bilateral trade in services
12
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rose 8.8 percent to nearly $2.2 billion
in 2015, as both services exports (up
10.1 percent) and services
imports increased.

CANADA IS PURSUING A
NUMBER OF APPROACHES
TO PROMOTE TRADE
AND INVESTMENT WITH
INDIA. OF COURSE,
THIS INCLUDES THE
NEGOTIATION OF A
COMPREHENSIVE
ECONOMIC PARTNERSHIP
AGREEMENT (CEPA). WE
ARE ALSO PURSUING
THE NEGOTIATION OF A
FOREIGN INVESTMENT
PROMOTION AND
PROTECTION AGREEMENT
Canada is pursuing a number of
approaches to promote trade and
investment with India. Of course,
this includes the negotiation of
a Comprehensive Economic
Partnership Agreement (CEPA). We
are also pursuing the negotiation
of a foreign investment promotion
and protection agreement. These
agreements will help position both
Canada and India as important
destinations for trade and
investment. They would establish a
framework of legally binding rights
and obligations while ensuring that
governments maintain the right to
regulate in the public interest. For
Canada, any free trade agreement
must reflect Canadian values and
help to strengthen trade by providing
new commercial opportunities.
The Government of Canada
also values the ongoing advice
and commitment of the various
business associations that promote
the Canada-India commercial
relationship with small and
medium-sized businesses. During
my recent trip to India, I also met
with several Canadian and Indian
business leaders and we discussed

the impressive growth in trade
and investment between our two
countries.
They expressed a real desire for our
governments to further deepen this
partnership. As International Trade
minister, I also have a mandate to
focus on growing trade opportunities,
particularly for Canadian small and
medium-sized businesses. I look
forward to continuing to work with
India toward that end.
Can the Commonwealth be
leveraged to improve the
situation?

As you may know, the UK hosted
the inaugural Commonwealth
Trade Ministers Meeting on
March 9 and 10, 2017 in London.
During this meeting, myself and
my colleagues, discussed areas
where Commonwealth member
countries could collaborate to
pursue transparent, free and fair
trade relationships and to promote
trade, investment and job creation in
member countries.
Canada enjoys a strong partnership
and shared values with its
Commonwealth partners, including
India. The Government of Canada
is firmly committed to opening new
markets and to creating new sources
of prosperity, and we see a lot of
potential to expand our trade
with India.
Which sectors will Canada
welcome Indian businesses to
invest in?

supported by an increased number
of Trade Commissioners focused
on investment attraction in strategic
markets around the world.,
What are your plans for marketing
Canada as an attractive centre
of higher education for Indian
students?

For many Indians, Canada
is perceived as an attractive
immigration option rather than a
destination for a top-notch education.
The fact that Canadian educational
institutions rank with the best in
the world is a bit of a secret in
India and we want to change that.
That is why we are reaching out to
top-quality Indian students through
activities like the EduCanada
Undergraduate Outreach Tour and
the EduCanada MBA Showcase Tour
to promote our institutions and the
amazing opportunities they offer. In
addition, many Canadian institutions
participate in a broad range of other
education events across all of India.
Canada is home to some of the
top universities in the world.
Times Higher Education’s ‘World
University Rankings’ counts a total
of 26 Canadian institutions among
the world’s best, including eight
Canadian universities in the top
200. In addition, compared with the
US and others, Canada provides
more affordable study options,
simpler application processes and
more opportunities for permanent
residency.

For all of these reasons, I welcome
this opportunity to spread the
word about Canada’s strengths in
education in general, and research,
development and innovation in
particular. Canada is a world
leader when it comes to investing
in research at post-secondary
institutions, ranking first among
G7 nations and seventh among
OECD nations. Through the recent
federal budget, the Government of
Canada is proposing to invest $117.6
million over eight years to create
approximately 25 Research Chairs.
This will attract top-tier international
scholars and researchers to Canada,
and enhance Canada’s reputation
as a global centre for innovation,
science, and research excellence.
Canada and India have much in
common; isn’t it time the two
governments took steps to forge
closer ties?
Canada and India have long-standing
and positive bilateral relations
built upon shared traditions of
democracy, inclusion and strong
interpersonal connections through
an Indian diaspora of more than 1.2
million in Canada. We also enjoy a
Strategic Partnership underpinned
by Ministerial Dialogues on Foreign
Policy, Trade and Investment, Finance
and Energy.
The Government of Canada is
committed to strengthening the
bilateral relationship with India, as
demonstrated by the many ministerial

visits in both directions over the
last few months. By deepening our
commercial relationship and working
together on our shared priorities, we
can ensure continued growth and
prosperity and offer real opportunities
to our private sector stakeholders
and citizens.
There is a school of thought that
says the Commonwealth should be
re-imagined as a trade bloc. What
do you think?
Canada believes that the
Commonwealth’s real added value
is to help build the pillars of trade
– promoting stability, predictability
and rule of law in member countries.
Moving forward, the Commonwealth,
with its diverse group of member
countries, could be a great forum
for further discussions and work on
elements of Canada’s progressive
trade agenda.
As anti-globalisation and hostility to
trade agreements rises, we need to
ensure that the legitimate concerns
of our citizens are taken seriously
and addressed concretely. Canada is
currently pursuing a progressive trade
agenda that ensures the benefits of
trade are more widely and equitability
shared between all segments of
society. Canada will continue to work
together with its Commonwealth
partners to create the right conditions
for our businesses to thrive.

Priority sectors for the attraction of
foreign direct investment into Canada
include ICT, agri-food, automotive,
aerospace, chemicals and plastics,
clean tech, life sciences, and oil and
gas. To ensure that Canada makes
the most of every opportunity to
attract global investment and the jobs
that come with it, the Government
of Canada is creating a new federal
body, an “Invest in Canada Hub.”
This new organisation will employ a
dedicated high-impact sales force
to promote Canada and will be
INDIA GLOBAL BUSINESS
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Commonwealth collaboration: An opportunity
we dare not miss
by Michael Sippitt

India holds the key to taking the Commonwealth lead in sustainable solutions for
development.
issues for the future. It is
forecast that there will be
$90 trillion of infrastructure
investment worldwide over
the next 15 years. This is
renewing aged infrastructure
in the developed world and
creating new infrastructure
in developing countries. A
massive overall investment
in land use, energy and
the urban environment that
needs to be on a sustainable
pathway or it will lock us all
into worryingly high global
warming. Choices made soon
will shape the future of the
world’s climate system, and
bad outcomes will make it
near certain we shall exceed
the global warming level that
the international community
has agreed not to cross.

W

e face an immense global challenge
of developing sustainably. We know
climate change already contributes
to migration and conflict. Some Commonwealth
countries are unable to generate the economic
growth they badly need to become more resilient.
In contrast, India has developed successfully
into the world’s seventh largest economy, and
third largest by purchasing power parity, hence
increasingly a world leader in economic growth.
Yet even India suffers climate change risks
through a warming climate and extreme
weather events; effects on agriculture and food
security; falling water tables and water stress;
melting glaciers affecting rivers, also impacting
hydropower and thermal power generation; sea
level rise and storm surges threatening coastal
cities; and always the challenge of climate
driven migration as will affect so much of the
world in decades to come. Hence for India, as
for the rest of the world, financing sustainable
development and deploying skilled resource
to undertake infrastructure projects are key
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April 2017

It is wonderful the
Commonwealth already
enables diverse networks
and collaborations across 52
countries and nearly a third of
the population of our planet.
It has no real equivalent and
has so many advantages
of common language, legal
frameworks, and historic ties
that truly it would be a crime
not to take advantage of this
remarkable global network
to jointly address the major
challenges of this century.
We owe it to our children and
all young people to try and
mitigate the alarming threats
to their future.
Happily, sustainability is
now becoming mainstream
thinking for multinationals and
global investors. It is the only
sensible investment option for
the long term.

A serious gap is that
small and medium sized
enterprises, key to economic
growth and job creation, are
in general not yet adequately
engaged in and benefitting
from sustainable global
enterprise. That needs to be
addressed as widely
as possible.
The Commonwealth has
the opportunity to capitalise
on existing networks and
collaborations to help all
member nations jointly
face the future with greater
confidence and resilience for
whatever may come.
There is great need for
exemplary, well communicated
global collaboration that will
put to shame the growing
tendency in some countries
towards narrow national selfinterest. We share one planet,
and everything is connected,
so co-operation must be the
way forward for any hope
of resolving the threats to
humanity that are for some
countries increasingly close or
already manifest.
Commonwealth nations, and
not just governments but also
businesses and civil society,
can with strong leadership
cooperate on action plans to
build collaborative working
models and practical systems
to take forward objectives
such as:
1.

Promoting sustainability
education and knowledge
sharing, awareness of
innovative technology
developments, and
sustainable trade/
INDIA GLOBAL BUSINESS

investment opportunities.
2.

Strengthening SMEs to manage
for growth and to connect with
business opportunities globally.
Leadership and management
skills, international and best
practice standards compliance
in supply chains, good corporate
governance and collaborative
frameworks all need to be
enhanced to facilitate trade
and investment.

3.

Connecting global investors
and businesses with local
partners and viable investment
opportunities through trusted
mechanisms. Building
relationships for business are a
priority to make things happen.

4.

Promoting sustainable public
procurement of projects and
technologies, and information
sharing with other countries
and cities on technologies for
urban development and key
resource needs.

5.

Focus on finance for sustainable
development and innovation,
jointly developing mechanisms
to encourage investors and
demonstrate successful
outcomes. There is increasing
scope to mobilise green finance
for infrastructure.

www.indiaincorporated.com

The Commonwealth has all it
needs to build and nurture a
powerful ecosystem for sustainable
development and climate related
problem solving. India is in a special
position, with half the population
of the entire Commonwealth on
its own, to be highly influential in
such an ecosystem and in driving
collaborations across all key areas
for development. The potentially vital
role of the Commonwealth as the
most collaborative world network for
sustainable development very much
needs India, and India’s opportunity
is to be central to Commonwealth
enterprises working together
innovatively to achieve the UN
Sustainable Development Goals.
Collaborative frameworks
are needed in particular for
encouraging technology
innovation, skills development and
deployment in:
•
•
•
•
•
•
•
•
•
•

Energy production and efficiency
Refrigeration
Health
Building
Transport
Agriculture
Water
Flood/sea barriers
Waste management
Smart cities

In many instances there are already
networks to build on, and the
multiplicity of existing Commonwealth
trade and professional organisations
undoubtedly cover most if not all
the required competencies and
connections. The need is to focus
on global co-operation, make all the
necessary links and make the most
of the resources that exist or can be
quickly enhanced.
Sustainable peace and prosperity
are reasonable objectives, vital to our
world and future generations, and the
Commonwealth is a natural trading
cooperative that can help all member
nations through collaborative global
frameworks that set an example to
the world of what is possible with
goodwill and commonsense. In all
this India is in a special place to make
the difference.

Michael Sippitt is Chairman
of the Commonwealth
Environmental Investment
Platform (CEIP), a
pan-Commonwealth network
linking entrepreneurs
and companies in the
environmental sector
to each other and to
international investors.
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obvious reasons, Britain has
historically been seen as primus
inter pares among Commonwealth
members but I believe it is a mantle
that should now be shared with India.

India must share
leadership of the
Commonwealth

This might be seen as a sensitive
subject but we should not be afraid
to address it directly. This is not to
dilute the equal value and status of
every member but it recognises the
geopolitical realities and choices
open to an emerging superpower
such as India, for which a seat on the
UN Security Council is long overdue
and only a matter of time.

by Lord Jitesh Gadhia

The second area which we should
assess candidly is the future

attract Japan or the Gulf states, or
even some European countries—
perhaps those sitting outside the
Eurozone? Given the shifting plates of
the world geopolitical order, this is an
opportune moment to be brave and
think big.

of Secretary-General should be seen
as one of the top global roles that
public servants covet in the same
way that there is fierce jockeying for
position to become the UN SecretaryGeneral, the head of the IMF or
president of the European Council.

The second proposal is to create
a sharper financial focus that
provides some more glue to bind the
Commonwealth together. Despite the
relative unpopularity of multilateral
organisations it is interesting to note
that two new bodies have been
created in recent years, both of
them banks: the Asian Infrastructure
Investment Bank and the BRICS’ New
Development Bank. The idea of a

We should absolutely aspire to entice
a David Cameron or a Stephen
Harper; a Kevin Rudd or a Manmohan
Singh to become Secretary-General.
This would be a worthy ambition and
help to take the organisation to the
next level.

Commonwealth bank has been doing
the rounds for some time but there is
little point in creating a copycat entity.
However, the other two are focused
on infrastructure and development
respectively, so there does appear
to be a gap in the market for an
institution focused on global trade
finance. This would provide a sharper
and more practical focus for the
Commonwealth and should be
considered very carefully.

ask whether we would create the
organisation if it did not exist today?
My heart, influenced by my triple
Commonwealth identity, would, of
course, say yes, but my head would
hesitate a little more. However,
given that the Commonwealth does
exist, we should unequivocally build
and strengthen it further so that it
achieves its full potential.

It is an interesting thought experiment
to apply the “visitor from Mars”
test to the Commonwealth and

It is time for the Commonwealth to
introspect on its role for the 21st
century and look at adding new
members and acquiring a sharper
financial focus.

A

s a British citizen of Indian
origin born in Uganda, I enjoy
a triple connection with the
Commonwealth. I was therefore
drawn towards speaking in a recent
debate on the Commonwealth in
the House of Lords — almost like a
magnetic field.
The focus of my remarks was on two
themes. Firstly, the relative roles of
Britain and India as two linchpins
among the Commonwealth’s 52
members and, secondly, suggestions
on some bold steps which the
Commonwealth should consider to
secure its relevance well into the
21st century.
Britain’s interest in rejuvenating the
Commonwealth is self-evident. It suits
the country’s post-Brexit narrative
and objectives, particularly on trade.
16
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However, multilateral organisations
are not fashionable at the moment,
given the rise of nationalistic and
protectionist tendencies, so we
should legitimately ask: why would
51 countries want to play ball with
Britain? As part of addressing this
fundamental question, it is critical that
we examine India’s future role.
The modern Commonwealth
effectively started in 1949 with the
London Declaration, which allowed
India to remain a member even
though it was no longer a dominion,
and thereby it became the first
republic to do so. As part of this
settlement, India agreed to accept the
British sovereign as a symbol of the
free association of its independent
member nations and, as such, as
Head of the Commonwealth.

This pragmatic solution secured the
participation of India, which could
easily have taken a more antiimperialist stand. To its credit, India’s
leadership was more far-sighted
and adopted Mahatma Gandhi’s
philosophy of “forget and forgive”.
Speaking on 17 May 1949 to the
Indian Parliament, Prime Minister
Nehru —previously an arch opponent
of continued Commonwealth
membership — said that:
“I had a feeling when I was
considering this matter in London …
in a small measure perhaps, I had
done something that would have met
with the approval of Gandhiji”.
Today, India represents more than
half the Commonwealth population
of 2.4 billion and is the joint largest
economy alongside the UK. For
INDIA GLOBAL BUSINESS

ingredients of success. Yes, the
Commonwealth enjoys some
alluring features: scale, growth,
youth and diversity. All these are
certainly necessary but in my view
not sufficient to take the organisation
to the next level. I believe the
Commonwealth should consider three
specific suggestions.
The first is to aggressively add new
members. As statisticians would
confirm, the power of any network
is proportionate to the square of
the number of nodes, so that each
new member is of increasing value
to the others. It is hugely positive
that Mozambique and Rwanda have
joined in recent years and that South
Sudan and Gambia are in the queue.
However, the Commonwealth needs
to be much more ambitious. Why not
www.indiaincorporated.com

Thirdly, I believe that it is appropriate
to review the leadership profile of the
organisation. In doing so, I am in no
way criticising the current or previous
secretariat of the Commonwealth and
support the laudable reform agenda
advocated Baroness Scotland.

In this effort, India must take a
leading role.

Lord Gadhia is a UK-based
businessman and investment
banker and was made a Life
Peer last year.

However, I feel strongly that the role
April 2017
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WE ARE PROPOSING
TO APPOINT A
COMMONWEALTH
TRADE AMBASSADOR
TO GAGE THE TRADE
AND INVESTMENT
PRIORITIES OF MEMBER
COUNTRIES AND TO
SCOPE THE POTENTIAL
FOR THE DEVELOPMENT
OF A “COMMONWEALTH
TRADE AND INVESTMENT
ACCORD”, WHICH
WOULD UNDERPIN THE
DEVELOPMENT OF
TRADE AND INVESTMENT
AGREEMENTS BETWEEN
THEM.

A Commonwealth Agenda
for Growth

by Lord Marland

The Commonwealth held a first-of-its-kind trade ministers’ meet recently to inject muchneeded vigour into the organisation. The man behind the summit writes exclusively for
‘India Global Business’.

T

he inaugural Commonwealth
Trade Ministers Meeting
(CTTM) on 9th March 2017
was an important moment for the
Commonwealth. As many as 35 trade
ministers from across the world,
including Australia, Bangladesh,
Canada, Kenya, Malaysia, Malta, New
Zealand, Nigeria, Singapore, South
Africa and the UK, came together
not just for the sake of old ties, but
to consider how the network can
build an “Agenda for Growth” that will
challenge economic stagnation and
a growing protectionist clamour in
global markets.
It is encouraging to see that India
is leading the push to ensure trade
and investment is a priority for the
Commonwealth. We were delighted to
welcome Commerce Secretary, Rita
Teaotia, standing in for Commerce
Minister Nirmala Sitharaman,
who was unable to attend due to
responsibilities during the Budget. We
18
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are grateful for the minister’s support
and early advocacy for the meeting
to go ahead. Out of the day’s six
roundtable discussions came many
important proposals that we will be
looking to develop in the run up to
next year’s Commonwealth Heads of
Government Meeting (CHOGM)
in London.
Firstly, we are proposing to appoint a
Commonwealth Trade Ambassador
to gage the trade and investment
priorities of member countries
and to scope the potential for the
development of a “Commonwealth
Trade and Investment Accord”, which
would underpin the development of
trade and investment agreements
between them.
The CTTM was also an opportunity
for member states to reaffirm their
commitment to the full implementation
of the WTO Trade Facilitation
Agreement, which has the opportunity

to reduce trade costs worldwide by
17.5 per cent. The focus now should
be on facilitation of trade in services
and India has already shown global
leadership on this issue.
In the digital age, the Commonwealth
recognises that countries that do not
harness the power of new technology
and innovation based means of doing
business can be left behind. We will
be exploring the possibilities of new
trade technologies such as blockchain
and developing an ecommerce
legislative toolkit with the view to
breaking down trade barriers further.
The SME sector is of vital importance
to modern economies and the
Commonwealth is committted to
doing what it can to improve the
business enivronment for SMEs and
help SMEs find a route to market.
The Commonwealth Enterprise
and Investment Council (CWEIC)
INDIA GLOBAL BUSINESS

will therefore look to expand its
CommonwealthFirst SME export
programme. We also welcome the
Government of India’s proposal to
host a Commonwealth SME Summit
later this year and the support
India has shown in establishing
the Commonwealth Trade Finance
Facility. We will also do more to
suport young entrepreneurs, through
the Commonwealth Alliance of
Young Entrepreneurs, which CII
Young Indians were instrumental in
establishing, and also encouraging
female economic empowerment.
The data puts the Commonwealth’s
huge trade and investment potential
into context. Between 2003-2013,
trade in goods and services between
Commonwealth countries exploded
from $266 billion to $592 billion,
registering an annual growth rate of
about 10 per cent. It is estimated that
intra-Commonwealth trade in 2015
was $687 billion and is projected to
surpass $1 trillion by 2020. That is
the target that we have recommitted
ourselves to at the Trade Ministers
Meeting. Achieving it will bring
greater prosperity to all our countries
and highlight the Commonwealth’s
www.indiaincorporated.com

ability to create growth in difficult
circumstances. In Britain, there has
been a historic reluctance to truly
engage with the Commonwealth as
a vehicle for trade and investment
growth, something our membership
of the EU has also impeded. But as
the UK looks to a new future outside
the EU, there is clearly an enormous
opportunity for greater engagement
with the Commonwealth. However,
the UK cannot lead such an agenda
alone, one from which all member
countries could stand to benefit.
As the country with over half of
the Commonwealth’s population,
a hugely dynamic economy and a
growing global leadership role, I know
that Commonwealth members would
be delighted to see India engage
even more fully with our trade and
investment agenda.
This is in India’s interests as well as
the Commonwealth’s. If the Indian
Government is to hit its goal of
doubling the country’s exports to
$900 billion and elevating its share
of world trade from the current 2
per cent to 3.5 per cent by 2020
(as announced in India’s Five Year

Foreign Trade Policy of 2015) it will
require a step change in international
commercial diplomacy and the export
performance of its companies. With
Indian exports contracting by almost
17 per cent - from $314 billion in fiscal
2013-14 to $261 billion in 2015-16,
now is clearly an important time
to try to bring this change about.
With five Commonwealth countries,
Bangladesh, Malaysia, Singapore, Sri
Lanka and the UK, featuring amongst
the top fifteen importers of Indian
goods and services, and Australia,
South Africa and Kenya also amongst
India’s fastest growing trade partners
there are some clear opportunities
from better utilisation of the network.
The Commonwealth’s positive brand
in its eighteen African member states
could also help India realise a $90
billion African trade target which, in
2015, materialised in an actual figure
of only $56.67 billion.
The Commonwealth also stands as a
global champion for the promotion of
democracy, peace and security, good
governance, sustainable development
and gender equality – all values that
India shares. A strong Commonwealth
underpinned by a successful trade
and investment agenda can help India
to project these values, and India’s
soft power around the world, giving it
a long term competitive advantage.
To conclude, a UK finally able to turn
its attentions to the world outside of
Europe alongside an ambitious India
increasingly ready to take its place on
the global stage can work together to
harness the momentum generated by
this month’s Trade Ministers Meeting
and lead a Commonwealth Trade and
Investment agenda. As the buildup to the Commonwealth Heads of
Government meeting in London in
April 2018 begins, the Commonwealth
has a huge opportunity to finally seize
its potential and become a force for
prosperity and free trade around
the world.
Lord Marland of Odstock is
Chairman of the Commonwealth
Enterprise and Investment Council
(CWEIC).
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A NEW TRADING
ORDER

Reimagining the 52-member Commonwealth
as a trade bloc will provide members with a
ready-made English speaking trading zone
with common systems, the English language
and a history of cooperation going back more
than a century.

It is a grouping of 52
nations that were
once part of the
British Empire

10 largest economies
United Kingdom
2858
2

Canada
1550.54
1.9

Pakistan
271.05
4.24
(Dec 2015)

India
2095
7

Bangladesh
195.08
7.11

Queen Elizabeth II is
the head of the
Commonwealth

Nigeria
481.07
-1.3

It formally came
into being in 1931
with five members

It is a grouping of
equals and no
country is subordinate
to any other

CW organisational structure

Her successor as
monarch will not
automatically become
the head of CW

US$ 10376.31 billion
HM Queen Elizabeth II

This is 14% of the total world GDP
Growth rate : 4%

Rt Hon Patricia Scotland QC

Commonwealth Chair in Office
Malta's Prime Minister Dr. Joseph Muscat +
Foreign Ministers from 8 Countries

Board of Governors
Representatives of Member Countries

Share of global trade
14.5% approx

Intra-CW trade
Intra Commonwealth trade in goods
and services has almost tripled since
2000—from just over

US$200 billion to more
than US$600 billion in 2015

Australia
1339.54
2.4
Source: Trading Economics

Challenges it has faced

Why a CW trade bloc is a good idea

There is great political divergence within the group

CW is an existing grouping with a common language and
similar systems in member countries

Some countries have left and then rejoined it in the
past

Individual countries have often cut deals with others,
ignoring the interests of the bloc

Commonwealth Deputy Secretaries-General

Commonwealth Ministerial Action Group

South Africa
314.57
0.7

The CW has proved ineffective in formulating a
common approach on important global
developments

Commonwealth Secretary-General

Dr Josephine Ojiambo and Mr Deodat Maharaj

GDP Growth
(% YoY Dec 2016)

Singapore
292.74
2.9

Combined GDP
Combined GDP of the
Commonwealth nations is approx.

Head of Commonwealth

GDP (in USD Billion 2015)

Malaysia
296.28
4.5

The UK joining the European Common Market in
1973 deal a blow to some CW nations that enjoyed
preferential access to its market
Its initial formulation that the British sovereign would
be the head of all CW states was not acceptable to
countries such as India. This was changed in 1949
to make Her Majesty Queen Elizabeth II the head of
CW. This position will not automatically pass on to
her successors

It includes four of the world’s 10 largest economies –
India, the UK, Canada and Australia
It will be the only trade bloc that straddles the world
At a time when the US has walked out of TPP, it could
help counter the rise of China
CW nations could benefit from British technology and
services and the UK from free trade with its former
colonies following Brexit

HOW THEY STACK UP

A Commonwealth common market will
have to take on at least two heavyweight
trading blocs and one that is in the works.

The Asian Tigers
Myanmar
62.6
7.29
Thailand
395.17
2.83

ASEAN
Origins and history:
Asean is a trade bloc comprising 10 South East
Asian nations – Indonesia, Malaysia, the Philippines,
Thailand and Singapore, Brunei, Cambodia, Laos,
Myanmar and Vietnam

Cambodia
18.05
7.04

According to the ASEAN Declaration, the aims and
purposes of the group are: To accelerate economic
growth, social progress, and cultural development in
the region.

To promote regional peace and stability.
To promote collaboration and mutual assistance on
matters of common interest.
To provide assistance to each other in the form of training
and research facilities.
To collaborate for the better utilisation of agriculture and
industry to raise the living standards of the people.
To promote South East Asian studies
To maintain close, beneficial co-operation with existing
international organisations with similar aims and purposes.

Combined GDP
Combined GDP of the ASEAN block is approx.

US$ 2438 billion

GDP growth rate

Vietnam
193.6
6.68

Philippines
292.45
5.91
Indonesia
861.93
4.79

European Union

Why was it set up?

If the ASEAN were a single country, it would rank as
the world’s sixth largest economy

GDP (in USD Billion)

Singapore
292.74
2.01

It was formed in 1967 by five countries Indonesia,
Malaysia, the Philippines, Singapore, and Thailand

It promotes intergovernmental cooperation and
facilitates economic integration amongst its members

Total : 2438.12

Brunei
12.9
-0.57

Malaysia
296.28
4.97

It was preceded by an organization formed in 1961
called the Association of Southeast Asia (ASA)

These countries signed the ASEAN Declaration,
more commonly known as the Bangkok Declaration

Lao PDR
12.4
7

This is 3.3% of the total
world GDP

Origins and history:
EU is a political and economic union of 28
member states primarily in Europe
Post WW II, in 1950,
European Coal and Steel
Community begins to unite
European countries
The six founding countries
are Belgium, France,
Germany, Italy, Luxembourg
and the Netherlands.

Share of global trade
6.96% approx

Challenges

Achievements

Critics cite the lack of “real” democracy in many of
the ASEAN states

Regional economic integration and free market policies have
made it among the most prosperous regions in the world

The group’s philosophy of taking decisions by
consensus only means it cannot take hard decisions

Among ASEAN countries, Singapore now ranks as a fully
developed first world nation

The entry of new members means there is a great
differences in economic standards within ASEAN

The ASEAN charter has enabled nation states to avoid
largescale military and civil disruptions

The EU has developed an internal
single market through a
standardised system of laws that
apply in all member states.
In 1957, the Treaty of Rome
creates the European Economic
Community (EEC), or ‘Common
Market’

EU policies ensure the free
movement of people, goods,
services and capital within the
internal market, enact legislation in
justice and home affairs, and
maintain common policies on trade,
agriculture, fisheries and regional
development
Denmark, Ireland and the United
Kingdom joined the EU in January
1973

In 1986 the Single European Act
is signed which created the
‘Single Market’.
A monetary union was
established in 1999 and
came into full force in 2002,
and is composed of 19 EU
member states which use the
euro currency

Regional Comprehensive Economic Partnership (RCEP)

Challenges it has faced

Achievements

The entry of some relatively less prosperous former
East European nations into EU and the movement of
their nationals into the richer West has caused civil
unrest

The EU has brought unprecedented prosperity to Western
Europe

Greece’s default on its international financial
obligations has challenged the cohesiveness of
the group
The poor economic conditions of countries such as
Italy, Spain and Portugal have put the EU under
pressure
The rise of protectionist tendencies in France and a
few other countries have raised questions about the
group’s future
The UK’s decision to exit the EU has taken the EU
into uncharted waters

It has maintained peace in Western Europe in the post-War
period
It has emerged as the world’s most powerful economic
grouping

Combined GDP
Combined GDP of
EU is approx.

US$ 17274.24 billion
This is 23.3% of the total world GDP

Share of global trade

The Big Boy’s Club

Austria

GDP
(in USD
Billion)

GDP
growth
rate

455.09

1.5
1.5

European
Union

GDP
(in USD
Billion)

GDP
growth
rate

Italy

1821.5

0.73

Latvia

27

2.74

Belgium

455.09

Bulgaria

50.2

3.62

Lithuania

41.17

1.62

Croatia

48.73

1.64

Luxembourg

57.79

4.85

Cyprus

19.32

1.68

Malta

9.75

6.15

Czech
Republic

185.16

4.54

Denmark

295.09

0.99

Estonia

22.46

1.44

Finland

231.95

0.21

France

2418.84

1.27

Germany

3363.45

1.72

Greece

194.85

-0.22

Hungary

121.72

3.15

Ireland

283.7

26.28

Total GDP (in USD Billion): 17274.24

It is a proposed FTA between ten
member states of ASEAN and the six
states with which ASEAN has FTAs –
Australia, China, India, Japan, South
Korea and New Zealand

It will cover trade in goods, trade in
services, investment, economic and
technical co-operation, intellectual
property, competition, dispute settlement
and other issues.

It was introduced during the 9th
ASEAN Summit in November 2011

It is not working on a pre-determined
membership but is based on open
accession

viewed as an alternative to the
Trans-Pacific Partnership (TPP) trade
agreement, which excludes China and
India

31.6% approx

European
Union

Combined GDP

The Proposal:

Netherlands

750.28

1.95

Poland

477.07

3.94

Portugal

198.92

1.45

Romania

177.95

3.66

Slovakia

87.26

3.83

Slovenia

42.77

2.32

Spain

1199.06

3.21

Sweden

495.62

4.12

United
Kingdom

2858

2.22

Combined GDP of the
RCEP countries is approx.

US$ 22555.66 billion
This is 30.5%of the total world GDP

Share of global trade
40% approx

15 Rounds of negotiations have been held
so far the last one being held in China in
Oct 2016

Challenges

Why it's important

There is great political divergence among its major
backers

It will include countries with a combined population of 3.4
billion or almost half the world’s population

China, its largest member, has unresolved border
disputes with many of its other potential members

Its members have a combined GDP of more than $21 trillion
or about a third of global GDP

Countries such as India are wary of Chinese goods
putting pressure on its domestic industry

Its members account for about 40 per cent of world trade

The Emerging Champion?

Total : 22555.66

South Korea
1377.87
2.61

China
11007.72
6.91

Laos
12.4
7

Myanmar
62.6
7.29

GDP (in USD Billion)
GDP growth rate

Japan
4123.26
0.47

Vietnam
193.6
6.68

Thailand
395.17
2.83
Malaysia
296.28
4.97

Indonesia
861.93
4.79

Singapore
292.74
2.01
India
2095.4
7.56

Cambodia
18.05
7.04

Brunei
12.9
-0.57
Philippines
292.45
5.91

Australia
1339.54
2.24

New Zealand
173.75
3.39

ANALYSIS
UK Chancellor Philip
Hammond with Indian
External Affairs Minister
Sushma Swaraj

India is a major Brexit trade priority
by Tim Hewish

India
is a major Brexit trade priority
A London-based policy expert weighs up the challenges and opportunities thrown up

authors suggesting that an India-UK
deal would be easier to negotiate than
the current EU-India discussions.

has been made of this decline notably
from the University of Birmingham’s
Chancellor, Lord Bilimoria.

Scotland. This priority is also reflected
with large UK companies.
We have had positive feedback
from a number of countries, such as
Singapore, stating that these findings
will be useful when engaging the
British Government. I encourage the
Indian Government to do the same.

However, conversations I have had
often note the issue of greater visa
liberalisation for Indian nationals as
a stumbling block to any trade deal.
This is encapsulated in the new
Indian High Commissioner to the UK’s
statement that: “For India – mobility
is key”.

I have also made the case in a joint
pamphlet on Commonwealth trade
with British MP James Cleverly and
supported through a foreword by the
former Australian Prime Minister,
Tony Abbott, that India is one of the
major Brexit trade priorities. As of
last year, India was the UK’s largest
Commonwealth export destination
and twinned with its 1.4m diaspora
spread across every city in the UK the personal, cultural, and economic
ties run deep.

That is why, in partnership with
other leading aviation and tourism
groups, we have recommended that
Indian visitors to the UK be given
the same special deal as Chinese
tourists – a two-year visa costing
£87. The UK-Indian Year of Culture,
launched at Buckingham Place last
month, provides the opportune time
to introduce such a scheme. This
would help generate further goodwill
and signal British intent on the
seriousness of its attempts to
court India.

There is a booming market supply
of young Indians keen to study at
elite global universities. This will
continue to grow with 41 per cent of
Indian’s billion plus population under
the age of 20. The UK will lose out
in educating Indian talent and the
economic and social values this
presents if reform does not
take place.

by Brexit to strike a stronger India-UK dynamic.

T

alk of Brexit is never far from
the headlines in the UK press.
Theresa May triggering Article
50 signaled the start of the process.
This presents significant challenges
and opportunities for Commonwealth
countries, with India being a prime
example.
New research from my organisation,
the Royal Commonwealth Society,
reveals an overwhelming majority
of British businesses want to see
the Government prioritise trade
deals with the Commonwealth. It is
significant that nearly three quarters
of all UK businesses want an Indian
trade deal. India is in fourth place
as a priority for the UK’s business
community for trade opportunities
with Commonwealth countries
post-Brexit.
As many as 72 per cent of British
businesses think that the Government
should prioritise trade with India.
Australia tops the rankings on 90 per
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cent. India climbs the rankings to a
strong second with businesses in the
Midlands, the North, and the South
East of England as well as those in

A NOTE OF CAUTION,
AUSTRALIA, CANADA,
AND NEW ZEALAND HAVE
TRIED TO BROKER TRADE
AGREEMENTS WITH INDIA
WHICH HAVE STALLED ON
THE BACK OF LABOUR
MOBILITY. MANY OF
THESE DISCUSSIONS
HAVE CONTINUED FOR
FIVE YEARS WITH LITTLE
RESOLUTION. THE UK
MAY FIND ITSELF IN THE
SAME POSITION WITHOUT
FACTORING IN THIS ISSUE.

There is also published evidence
which estimates that two-way trade
would increase by 26 per cent
through the cutting of tariffs with the
INDIA GLOBAL BUSINESS

Addressing the falling international
Indian student numbers heading to
Britain is of equal importance. Much
www.indiaincorporated.com

Policy solutions acceptable to the
Home Office will need to be found
to counteract this reverse in a
post-Brexit era. The now Foreign
Secretary, Boris Johnson, offered one
such idea in 2015 when he called
for a Commonwealth student visa
for Indian nationals allowing them to
work for two years post-study.
Therefore, he can do so again from a
senior Cabinet position. An offering
of visitor and student work visas can
help grease the gears of a future
bilateral trade deal. There must also
be more voices championing India

in the Cabinet as this is whether the
decisions will be won and lost.
A note of caution, Australia, Canada,
and New Zealand have tried to broker
trade agreements with India which
have stalled on the back of labour
mobility. Many of these discussions
have continued for five years with little
resolution. The UK may find itself in
the same position without factoring in
this issue.
Furthermore, in the UK we often
see how Brexit can benefit us;
however, we should pause to think
how India can gain in a partnership
of equals. Clearly India has global
ambitions. The UK presents India
with an opportunity to complete a
deal with a Permanent Member of
the UN Security Council and its first
agreement with a western member of
the G7, so far it only as an FTA with
its regional neighbour Japan. This
is political and diplomatic prestige
that India desires. Britain can be the
country which helps India enhances
that level of esteem.
However, perception is crucial in
politics. In his review of Shashi
Tharoor’s book, ‘The Times’ columnist
Matt Ridley is astute in identifying that
Brexit can present an opportunity to
renew UK-Indian relations as: “More
than almost any other country, India
will matter to Britain in the coming
years: as a market, an ally, an
innovator, a source of talent and —
despite everything — a friend.”
What is clear is that a trade deal is
there for making. British business
have shown demand but the UK
Government must make an offer
mindful of the historic ties, which
delivers a meaningful contemporary
and lasting relationship that enables
the connections of our two peoples
working together.

Tim Hewish is Director of
Policy & Research, Royal
Commonwealth Society.
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India has become a pivotal power of the 21st
century

Narendra Modi’s first speech in
Parliament, he articulated the
government’s vision as “poverty
elimination” over poverty alleviation.
“And, this is not an open-ended
objective but one defined within a
time-frame… to take India to the high
table of world affairs and knowing that
the steps to that high table are not
built by a military framework or war
but built through economic policies
and people’s prosperity,” he said.
The senior BJP leader highlighted
how Modi’s “radical thinking” had led
to reforms across different sectors,
which were transforming the lives of
ordinary people.

won’t allow it, because of our security
prowess, our belief system, our
philosophy. The world must recognise,
participate and join India in this battle,”
he said.
The minister also expressed dismay
at the United Nations’ continued
struggle to find a definition for
terrorism since 1996.
“How do we fight an enemy we can’t
define,” he questioned, calling on
multi-lateral frameworks like the UN
to recognise the need to reflect the
realities of the 21st century.

“Miracles are happening … the mobile
phone is becoming the greatest
instrument, not only of literacy but
economic transaction. The digital
revolution is bringing about a radical
change in the lives of the poor,”
he said.

“No international institution can
remain mired in the past. We believe
that there has to be, in all international
fora, a re-examination and finding
a purpose for the 21st century,” he
said, making a reference to India’s
aspirations for a permanent seat in
the UN Security Council.

Singling out terrorism as the major
obstacle to such a prosperity,

At the CMAG meeting in London
earlier in March, India reportedly

values and good governance. India
stressed that this must be expanded
to nine, to include “sustained support
for terrorism and radical extremism”.
India was also successful in keeping
action against Bangladesh off the
agenda against Pakistan’s concerted
efforts at the CMAG meeting.
It was also agreed that India will
play a key role with the Maldives,
which had left the Commonwealth
last year after CMAG had put it on
notice for undermining democratic
institutions. The CMAG decided that
regional countries should continue to
engage with the island nation to try
and bring it back into the fold of the
Commonwealth.
Pakistan ruled itself out from playing
a role until the Maldives government
improves its conduct. However, the
Indian side was in agreement with
other member countries to play the
role of interlocutor and continue the
process of dialogue in the region.
The central message from the Indian
side was of a more “people-centric”

‘India Global Business’ caught up with India’s Minister of State for External Affairs, M.J.
Akbar, during a recent London visit to attend the Commonwealth Ministerial Action
Group (CMAG) meeting.

T

he Commonwealth must become more people-centric and
find ways of creating meaning
for the citizens of the 52 member
countries, India’s minister of state for
external affairs M.J. Akbar believes.
In his message at the Commonwealth
Ministerial Action Group (CMAG),
the minister also highlighted India’s
hope that the organisation will work
towards increasing the things it has
in common.
“The Commonwealth should not just
be an exercise in meetings between
governments. It must become more
people-centric,” Akbar said.
“We have no hostility towards
any one. We believe that the
Commonwealth is a values-based
organisation and should really keep
on doing what its name suggests…
28
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it should increase the things that it

WE HAVE NO HOSTILITY
TOWARDS ANY ONE.
WE BELIEVE THAT
THE COMMONWEALTH
IS A VALUES-BASED
ORGANISATION AND
SHOULD REALLY KEEP ON
DOING WHAT ITS NAME
SUGGESTS… IT SHOULD
INCREASE THE THINGS
THAT IT HAS IN COMMON,
RATHER THAN REDUCE,
AND CERTAINLY IT SHOULD
ADD SOMETHING TO THE
WEALTH OF THIS GROUP

has in common, rather than reduce,
and certainly it should add something
to the wealth of this group and find
ways of cooperation and creating
meaning for the people who live in the
Commonwealth,” he noted.
The author and Rajya Sabha MP also
held talks with UK ministers Priti Patel
and Alok Sharma and addressed an
audience of MPs and peers at the
House of Commons complex on ‘India
in the changing world’.
“India is on a mission that is a search
for prosperity. But prosperity and
its first cousin development are not
enough to describe what Indians
want. India wants a prosperity that
is shared, it wants it within and
internationally,” Akbar said.
Making a reference to Prime Minister
INDIA GLOBAL BUSINESS

Akbar at House of Commons
Akbar stressed that India will not
allow the forces of violence in its
neighbourhood to succeed.
“India has become the pivotal power
of the 21st century because this
century will be controlled by which
shape Asia takes… If the forces that
inspire violence begin to expand,
the implications are very grave. We
www.indiaincorporated.com

pushed for sustained support for
terrorism and radical extremism
to be added on as grounds
for disqualification from the
Commonwealth.
There are currently eight grounds on
which the Commonwealth can take
action against a member-country,
including violation of democratic

approach within the Commonwealth,
with a focus on development and
poverty elimination.
The CMAG is held for ministers from
the 52 Commonwealth countries
to raise important issues and
action points for the benefit of the
organisation’s membership.
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International students are worth £25bn to
UK economy

STUDENTS ATTENDING UK UNIVERSITIES BY
NATIONALITY, 2014–15
Other EU
member states,
125,000, 5%

UK, 1,830,000,
81%

International,
437,000, 19%

repeatedly highlighted by the Indian
government.

As the number of Indian students coming to study at UK universities continues to
register a drop, a new report reveals just what Britain stands to lose.

I

nternational students coming to
study at UK universities are worth
over 25 billion pounds to the
British economy, found new research
released today.

international students supported
206,600 jobs in university towns and
cities across the UK.
“International students paid an
estimated £4.8 billion in tuition fees to

The spending of international students and their visitors
now provides a major export boost for the UK economy.
Dame Julia Goodfellow
President, Universities UK

The latest analysis titled ‘The
Economic Impact of International
Students’, conducted for
representative organisation
Universities UK by Oxford Economics,
shows that in 2014-15 spending by
30
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UK universities. This accounts for over
14 per cent of total university income.
Some 88 per cent – £4.2 billion – of
this fee income was paid by students
from outside the EU. As well as

university fees and accommodation,
international students spent £5.4
billion off-campus on goods and
services,” the research found.
“Visitors to international students in
the UK spent an estimated 520 million
pounds – benefitting in particular the
transport, hotels, hospitality, cultural,
recreational and sports attraction
sectors – generating an estimated
knock-on impact of 1 billion pounds
in gross output. Taking their university
payments, off-campus spending, and
the spending of their visitors together,
international students generated
£25.8 billion in gross output,” it adds.
The data will add pressure on the
UK Home Office to ease restrictions
on international students in the face
of significantly declining student
numbers from India, a concern
INDIA GLOBAL BUSINESS

Rest of the
world, 312,000,
14%

from outside the European Union they
registered a decrease of 9 per cent in
2015-16 over the previous year.

“They [the UK] have to realise that
when international students come
here [Britain] they subsidise the
educational costs here. We already
have a reality where the quantum
of students coming into the UK is
declining and other jurisdictions are
available. The UK also is a part of
the competitive market in that area,”
Indian finance minister Arun Jaitley
had said during his recent visit
to London.

“India saw the largest percentage
decrease, at 44 per cent between
2011/12 and 2015/16. In numbers, this
meant that in 2015/16, the number
of student enrolments domiciled
from India was 13,150 less than in
2011/12. It is worth noting however,
that the decline in student enrolments
domiciled from India began a year
earlier, in 2010/11,” the HESA said in
its analysis.

The Higher Education Statistics
Agency (HESA), the UK’s official
agency for the collection, analysis
and dissemination of quantitative
information about higher education
the country, had revealed earlier this
year that while Indians remain the
third-largest category of students

The Universities UK briefing launched
in March urges the UK government to
ensure that its strategies in a postBrexit economy should recognise
the “fundamental importance” of
international students.
The UK is currently the second most
popular destination for international

students after the US.
Dame Julia Goodfellow, president
of Universities UK, called for a
“welcoming climate” for the UK to
maintain its lead as a destination for
international students.
She said: “The spending of
international students and their
visitors now provides a major export
boost for the UK economy.
“Our world-class higher education
sector is one of the UK’s outstanding
success stories. We have the second
largest share of the global market,
behind only the USA. This is a
potential growth area and there is
scope for the UK to welcome more
qualified international students and
build on this success.
“To do this, we must present a
welcoming climate for genuine
international students and ensure
that visa and immigration rules are
proportionate and communicated
appropriately. This will be even more
important as the UK looks to enhance
its place in the world post-Brexit.”
The briefing pointed out that
friends and relatives will often visit
international students studying at
UK universities, such as parents
travelling to drop off or collect their
children, or visit while on holiday. As
the expenditure they undertake in the
UK is additional to that spent by UK
residents, it creates extra economic
activity in the country.

UK Campus Snapshot
2014-2015

On- and off-campus spending by
international students and their visitors
supports jobs all over Britain,
supporting 206,600 full-time equivalent
(FTE) jobs nationally.

International students also boost other
British industries, for example adding
£750 million to the UK transport
industry and £690 million to the retail
industry.

On- and off-campus spending by
international students and their visitors
generated £25.8 billion in gross output
for the UK economy.

International students are good for the
British economy as a whole, being
responsible for £10.8 billion of UK
export earnings.

The economic activity and employment
sustained by international students’
off-campus spending generated £1
billion in tax revenues. This is the
equivalent to the salaries of 31,700
nurses or 25,000 police officers.

This activity contributed £13.8 billion
gross value added (GVA) to UK GDP.

Spending by international students outside of university fees and accommodation
(ie ‘off-campus’ spending) amounted to £5.4 billion.

www.indiaincorporated.com
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India makes
Europe mark
across sectors
JSW Steel eyes Italian
plant

NEWS IN BRIEF

From high-profile mergers like Vodafone’s Idea tie-up
to some lesser-hyped ones, there was lots happening
in the India-Europe space in recent months.

to meet the country’s defence
requirements.

Raju Vegesna, Chairman, Sify
Technologies said: “After a successful
foray into North America, we are very
excited to expand our footprint into
the European region.”
The company announced Mark Ryder
as its managing director, who will also
head Sify’s UK operations based out
of London.

A

L&T MBDA Missile Systems Ltd is
expected to be incorporated in the
first half of 2017 after necessary
approvals.

JSW has submitted the final bids
along with Cassa Deposit e Prestiti,
Italy’s sovereign fund, businessman
Leonardo el Vecchio, and Italian steel
company Arvedi.

The L&T will hold 51 per cent
in the new JV, while MBDA the
remaining 49 per cent. It will kick
off with the development of the
fifth generation Anti-Tank Guided
missile, missiles for the coastal
batteries and high-speed target
drones.

consortium led by India’s JSW
Steel is close to taking control
of the struggling Ilva plant in
Taranto, southern Italy. The plant has
an annual production capacity of 10
million tonnes: 40 per cent of Italy’s
national production.

JSW will invest about $400 million for
a 35 per cent stake in Ilva. It will also
operate the company, which employs
14,000 people.
The only other contender is Lakshmi
Mittal’s Arcelor Mittal SA, which has
teamed up with Italian steel processor
Marcegaglia.
The Ilva plant was forced to suspend
operations last year and slipped into
insolvency after regulators found it
polluting the environment.

Larsen & Toubro in
Europe JV

I

ndian engineering conglomerate
Larsen and Toubro (L&T) and
European missile major MBDA
have set up a joint venture to develop
and manufacture missiles in India
32
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Antoine Bouvier, Chief Executive
Officer, MBDA, said: “Our
business strategy in India has
always focused on entering into a
partnership at the deepest level,
not just with the armed forces but
also with the Indian industry.”

Sify Technologies
expands into Europe

Chennai-headquartered Sify is
one of the integrated ICT solutions
and services companies in India,
offering end-to-end solutions with a
comprehensive range of products
delivered over a common telecom
data network infrastructure reaching
more than 1,400 cities and towns
in India.
Sify has a unified licence to operate
NLD (national long distance), ILD
(international long distance) services
and ISP services and offers VoIP
backhaul for international carriers.

Adani Group explores
Swedish JV

T

he Gautam Adani-led Adani
Group is reportedly in talks
with Sweden’s Saab AB for a
partnership.

I

ndia’s IT services provider,
Sify Technologies, has
announced its expansion into
Europe.

The Swedish firm makes Gripen
fighter jets, which reportedly is
in the race for India’s next multibillion fighter jet order. The other is
Lockheed Martin Corp. of the US,
which makes the F-16 jets.
INDIA GLOBAL BUSINESS

Saab has promised to build the
fighter jets in India if it wins the
order. The Indian government has
sought proposals for single-engine
fighter jets. In addition, the Indian
Navy is also eyeing fighter jets for its
aircraft carriers, which could be worth
another $15 billion.
The planes will be procured under
a new method in which an Indian
government panel will prescribe a
model to select an Indian partner. The
Indian company will then exclusively
manufacture military equipment for a
specified period.

Piramal buys UK firm’s
drugs

Indian banks in UK set
for growth

I

Idea merges with
Vodafone

ndian banks in the UK are
set for a new phase of growth
in the UK as they prepare
to expand operations into
subsidiaries, according to the UK
chief of State Bank of India (SBI).
Sanjiv Chadha, who is SBI’s
Regional Head for the UK and
chair of the Association of Indian
Banks in the country, said that the
move will lead to a wider range of
products for the Indian diaspora.

B

ritish telecom major Vodafone
and India’s Idea Cellular
are to merge to create the
country’s biggest phone company by
subscribers.
The Kumar Mangalam Birla owned
Idea’s merger with Vodafone will
dislodge Bharti Airtel, which has been
at the top for 15 years. The new crore
entity will also be the world No. 2 after
China Mobile.

M

umbai-headquartered
Piramal Enterprises has
clinched a deal to acquire
UK-based Mallinckrodt LLC’s portfolio
of intrathecal (administered via the
spinal column) spasticity and painmanagement drugs in an all-cash
deal worth $171 million.
The portfolio acquired includes
Gablofen (baclofen), a severe
spasticity management product,
currently marketed in the US, and two
pain-management products that are
under development.
There will be additional milestonerelated payments of $32 million,
depending on the financial
performance of the acquired assets
over the next three years.
Ajay Piramal, Group Chairman, said:
“This will be our seventh pharma
acquisition in the last two years,
taking our investment for inorganic
growth to ?3,000 crore [$450mn]
across our pharma businesses.”
The latest transaction is subject to
regulatory approvals in the US and
certain other conditions.
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He said: “Indian banks have
always followed the diaspora
and just as the diaspora has
transformed and grown, the
Indian banks are also being asked
to subsidiarise as we have also
grown.
“State Bank of India and Bank
of Baroda will have both branch
operations and subsidiary
operations. The importance of this
move is a wider balance sheet
size.”
Chadha confirmed that SBI and
Bank of Baroda are set to make
the transition from a branch to
subsidiary in the next three to six
months, following which they will
have a dual presence in the UK.

The deal will see Aditya Birla Group
gradually raising its stake in the
combined entity while the Vodafone
Group will reduce its own, with the
aim of both holding equal stakes over
a period of time.
As a first step, AB Group will acquire
4.9 per cent from Vodafone to take its
stake to 26 per cent, with Vodafone
holding 45.1 per cent. Further, the
company will have the right to buy
another 9.5 per cent in the combined
entity over four years from the British
telecom firm.
Kumar Mangalam Birla will be the
chairman of the new entity. Vodafone
will name the chief financial officer
while the two companies will jointly
name the CEO and operations
head before the closure of merger,
expected within 24 months.
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Hitting where it hurts
Indian IT companies are the largest
user of H1B visas. In 2018, the US
plans to issue 85,000 H1B visas, but
experts said a change in the minimum
wage criteria for issuing such visas
would hit the bottomlines of Indian IT
companies, which grew at a record
slow 9 per cent in 2016-17.

H1B: The visa that bites
by India Inc. Staff

There is little likelihood of any great
improvement in the current financial
year.
Indians are job creators in the US
Rational arguments often get lost
when fears of job losses to foreigners
leads to isolationist political rhetoric.
In the US, too, more and more people
are increasingly viewing protectionism
as a panacea for its domestic
economic problems, including
joblessness.
But a study titled “Indian Roots,
American Soil” by the Confederation
of Indian Industry (CII) and Grant
Thornton (GT) last year, about 100
Indian companies have invested $15
billion in US industry and created
91,000 direct jobs in that country.

As the Donald Trump administration begins to deliver on his poll promise of cracking
down on the alleged misuse of H1B visas, Indian IT companies are feeling the pinch.

D

onald Trump’s election rhetoric
is returning to bite the Indian
IT sector as policy formulations of the new US administration.
First, here are some updates on the
bad news on H1B visas, the visa
category mainly used by Indian
IT companies to ship Indian IT
professionals to the US.
Tougher norms for H1B visas
In keeping with his election pledge
to crack down on companies using
the H1B visa to import Indian IT
professionals into the US, his
government has changed the relevant
guidelines not only to make it more
difficult for Indian companies to ship
sorely needed foreign talent to the
US but also to increase their costs of
operations in other ways.
The US Citizenship and Immigration
Services (USCIS) agency has
34
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recently said “an entry-level computer
programmer position would not
generally qualify as a position in a
specialty occupation”. This means
Indian IT companies can no longer
send personnel from India to fill up
such a position in the US.
Nomura Research analysts have
found that about half of labour
condition applications filed by Indian
IT companies were for entry level
or Level1 positions last year. These
applications are sine qua non for H1B
visa applications.
Probe into misuse
In another advisory issued to US
companies, the USCIS agency has
said it will “rigorously” use its authority
to investigate H1B visa violators,
indicating a hardening of attitudes in
the Trump administration on the issue.
The US Labor Department
became the third US government

department after the USCIS and
the Justice Department to say it will
coordinate more closely with other
US government departments in its
efforts to protect US workers and, if
necessary, prosecute offenders.
It also joined the Justice Department
in cautioning US employers not to
use H1B visa holders to discriminate
against US workers, and pointed
out that this particular visa category
can be utilised to import foreign
workers only if workers with relevant
qualifications were not available in
the US.
Meanwhile, two top US Senators,
Chuck Grassley and Dick Durbin,
supported the US government’s
actions and said: “The President
should continue using his authority to
prevent outsourcing companies from
displacing American workers.”
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The highlights of the report are:
About 100 Indian companies
•
have invested $15.3 billion and
created 91,000 direct jobs across
the US
•
The top five states in terms of
job creation by Indian companies
are New Jersey (9.278 jobs),
California (8.937 jobs), Texas
(6,230 jobs), Illinois (4,779 jobs)
and New York (4,134 jobs)
•
The top five states in terms of FDI
by Indian companies are Texas
($3.84 billion), Pennsylvania
($3.56 billion), Minnesota ($1.8
billion), New York ($1.01 billion)
and New Jersey ($1 billion)
•
The average investment per state
is $443 million
•
Six out of seven Indian
companies present there plan to
invest more in the US
•
90% of the companies plan to
hire more employees locally in
the next five years.
Low hanging fruit
The US accounts for 60 per cent of
the Indian IT sector’s annual revenues
of about $150 billion. That is why
www.indiaincorporated.com

an easy US visa regime is vitally
important for its health. And Indian
IT professionals are the biggest
beneficiaries of the H1B visas, which
allow professionals to work in the US.
Worryingly, a substantial portion
of their revenues still come from
relatively lower end work, which give
steady margins, but which can no
longer generate high levels of growth
for the Indian IT sector. And despite
their best efforts, Indian IT companies
have failed to move to move up the
software services value chain.
The politically incorrect secret
is that Indian IT companies still
focus primarily on “exporting” IT
professionals to remote locations to
address their clients’ needs.

INDIAN IT COMPANIES ARE
THE LARGEST USER OF
H1B VISAS. IN 2018, THE
US PLANS TO ISSUE 85,000
H1B VISAS, BUT EXPERTS
SAID A CHANGE IN THE
MINIMUM WAGE CRITERIA
FOR ISSUING SUCH
VISAS WOULD HIT THE
BOTTOMLINES OF INDIAN IT
COMPANIES, WHICH GREW
AT A RECORD SLOW 9 PER
CENT IN 2016-17.
Contribution to US economy
“Indian Roots, American Soil” is
CII’s flagship event on Capitol Hill
and is part of our ongoing effort to
highlight the positive stories of Indian
companies’ contributions to the US
economy and society.
Our aim, through this event, is to
highlight the range and depth of
Indian investments in the United
States. India is now the fourth-fastest
growing source of investments into
America – this is a very critical aspect
of the burgeoning bilateral US-India
business story and one that has an
immediate and visible positive impact
on the local communities where
these companies operate. It’s a story
that needs to be told and re-told,” CII

Director General Chandrajit Banerjee
has said in a statement.
“A cornerstone of relations between
India and US is the thriving
commercial exchange between the
countries. As India surges forward to
become the fourth fastest growing
source of FDI into the US, it is critical
that we recognise the positive impact
of Indian business investments in the
country. In Virginia, Indian companies
have been key players in creating
jobs and engaging communities. I
hope to see this trend continue in the
future, with increased Indian business
operations in the country,” Senator
Warner, Virginia, Co-Chair, Senate
India Caucus, was quoted in another
statement.
Another report by Indian IT industry
lobby Nasscom, released in 2015,
pointed out that the much maligned
Indian IT sector supported more
than 400,000 jobs in the US and
contributed more than $20 billion in
federal taxes over the last five years.
“The Indian IT industry has definitely
made a big contribution to the US
economy,” Indian Commerce Minister
Nirmala Sitharaman has said.
“There has always been a popular
apprehension that Indian IT industry
benefits from the United States and
takes away job from the US.”
Busting the cheap labour myth
Another study by the Brookings
Institute has also belied the myth
that cheaper Indian IT professionals
are snatching jobs from qualified
Americans in the US. The study
points out that most Indian workers
on H1B visas generally earn more
than comparable US workers with
similar educational qualifications.
Indian IT companies create and
protect jobs in the US in the
following ways:
•

•

They provide us businesses
with advanced IT services
and support, which helps US
companies maintain their global
competitiveness, enter new
markets, gain market share and
remain profitable
Indian IT companies have
invested billions of dollars in
April 2017
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setting up facilities in the US and
created thousands of direct jobs
there
Indian IT companies directly
•
employ about 100,000 US
citizens and support jobs for
three times as many Americans
Over the last four years, job
•
creation by Indian IT companies
in the US grew 10 per cent
annually compared to a 1.7 per
cent overall job growth in that
country.
Why then is there the outcry in the US
against foreign businesses in general
and the Indian IT sector in particular?
Empirical evidence suggests that
people turn insular and politicians
turn protectionist in times of economic
hardship and slowdowns. The US
and, indeed, the entire western world
has yet to recover from the sub-prime
crisis of 2008.

This has allowed politicians and
other purveyors of doom the space
to peddle populist and protectionist
slogans based on demonising
“foreigners who steal US jobs”.

viewed as a non-tariff barrier.
This is against the spirit of free
trade practices on the movement of
personnel. So, we make take the US
to WTO.”

Such rhetoric, which would usually
be ignored by most Americans in
prosperous times, is finding takers
because jobs are difficult to come by.

The issue is bound to come up for
further discussions when Prime
Minister Modi meets President Trump
later this year.

Two pronged remedy
Speaking to India Incorporated for
a report on the issue in the run-up
to the US presidential elections,
Sitharaman had said: “We have
discussed the visa-related matter with
the US at various levels. We have
talked to US Trade Representative
and US Commerce Secretary both
during our strategic dialogue and
later. We have also made it public
that we may approach the WTO on
increase in visa fees as this could be

Simultaneously, the Indian IT sector
will also have to climb up the value
chain and develop more proprietary
software and other knowledge
processes that it can then leverage
for revenues.
Till then, allegations of Indian
professionals “stealing” jobs of US
citizens would remain a political
hot potato.

THE WARNING
The US Department of
Homeland Security has
issued a stern warning to
prevent the misuse and/or
fraudulent use of H1B visas
by employers in the US.

“

US Citizenship and Immigration
Services (USCIS) today
announced multiple measures
to further deter and detect H-1B visa
fraud and abuse.”
The H-1B visa program should help
U.S. companies recruit highly-skilled
foreign nationals when there is a
shortage of qualified workers in the
country. Yet, too many American
workers who are as qualified, willing,
and deserving to work in these
fields have been ignored or unfairly
disadvantaged. Protecting American
workers by combating fraud in our
employment-based immigration
programs is a priority for USCIS.
Beginning today, USCIS will take a
more targeted approach when making
site visits across the country to H-1B
petitioners and the worksites of H-1B
employees.
USCIS will focus on:
Cases where USCIS cannot validate
the employer’s basic business
information through commercially
available data;
H-1B-dependent employers (those
who have a high ratio of H-1B workers
as compared to U.S. workers, as
defined by statute); and
Employers petitioning for H-1B
workers who work off-site at another
company or organization’s location.
Targeted site visits will allow USCIS
to focus resources where fraud and
abuse of the H-1B program may be
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more likely to occur, and determine
whether H-1B dependent employers
are evading their obligation to
make a good faith effort to recruit
U.S. workers.

THE H-1B VISA PROGRAM
SHOULD HELP U.S.
COMPANIES RECRUIT
HIGHLY-SKILLED FOREIGN
NATIONALS WHEN THERE
IS A SHORTAGE OF
QUALIFIED WORKERS
IN THE COUNTRY. YET,
TOO MANY AMERICAN
WORKERS WHO ARE AS
QUALIFIED, WILLINGAND
DESERVING TO WORK
IN THESE FIELDS HAVE
BEEN IGNORED OR
UNFAIRDISADVANTAGED.
PROTECTING AMERICAN
WORKERS BY COMBATING
FRAUD IN OUR
MPLOYMENT-BASED
IMMIGRATION PROGRAMS
IS A PRIORITY FOR USCIS.
USCIS will continue random and
unannounced visits nationwide. These
site visits are not meant to target
nonimmigrant employees for any kind
of criminal or administrative action but
rather to identify employers who are
abusing the system.

Employers who abuse the H-1B
visa program negatively affect U.S.
workers, decreasing wages and job
opportunities as they import more
foreign workers.
To further deter and detect abuse,
USCIS has established an email
address which will allow individuals
(including both American workers
and H-1B workers who suspect
they or others may be the victim of
H-1B fraud or abuse) to submit tips,
alleged violations and other relevant
information about potential H-1B fraud
or abuse.
Information submitted to the email
address will be used for investigations
and referrals to law enforcement
agencies for potential prosecution.
Existing H-1B Fraud Measures
Since 2009, USCIS has conducted
random administrative site visits
to ensure that employers and
foreign workers are complying
with requirements of the H-1B
nonimmigrant classification. USCIS
refers many cases of suspected
fraud or abuse to U.S. Immigration
and Customs Enforcement (ICE) for
further investigation.
Additionally, individuals can report
allegations of employer fraud or
abuse by submitting Form WH-4 to
the Department of Labor’s (DOL)
Wage and Hour Division or by
completing ICE’s HSI Tip Form.
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The Trump administration’s determination to
curb the use of H1B visas is in keeping with his
campaign promise but the move will hurt Indian
IT companies and software professionals who
are the biggest beneficiaries of the visa.

Breakdown of H-1B fees (Effective from 1st April, 2016)

Trump administration has drafted an
executive order aimed at overhauling the
work-visa programmes, including the H1B
visas, that technology companies depend
on to hire tens of thousands of employees
each year.

If implemented, the reforms
could force wholesale changes at India
companies such as Infosys Ltd and
Wipro Ltd, and shift the way American
companies like Microsoft Corp.,
Amazon.com Inc. and Apple Inc.
recruit talent.

Companies would have
to try to hire American first
and if they recruit foreign
workers, priority would be
given to the most highly paid.

What is the H1B visa?

The H1-B visa programme Bill prohibits
companies from hiring H1-B employees if they employ
more than 50 people and more than 50 per cent of their
employees are H1-B and L-1 visa holders.
The Bill encourages companies to recruit
American workers. This provision would crack down
on outsourcing companies that import large numbers of
H-1B and L-1 workers for short training periods and
then send these workers back to their home country to
do the work of Americans.

H1B visas issued to India

For employers less
than 25 employees

ACWIA
Education &
Training Fee

For employees more
than 25 employees

ACWIA
Education &
Training Fee

RANK

H1B Visa sponsor

Number of Labour Condition Applications

Average Salary

1

Infosys

33,289

$79,201

2

Tata Consultancy Services

16,553

$69,648

3

IBM

13,600

$83,248

4

Wipro

12,201

$70,306

7

HCL America

6,110

$82,132

8

Tech Mahindra (Americas)

6,041

$75,044

14

Larsen & Toubro Infotech

3,520

$74,064

Why it's important for
Indian IT companies?

Why does the US want to
restrict this visa?

Indian IT cos are the largest users of H1B visas.

Critics allege H1B visa users are stealing jobs from US
citizens.

IT companies would be liable to pay a staggering amount of
$8000 to $10,000 for an H-1B visa.

They still earn a bulk of their revenues from low-end
work that H1B visa users do.

Critics says H1B visa users push down salaries of US
professionals.

Companies having more than 50 employees and having more
than 50% of H-1B visa employees would pay an extra fee of
$4000 for H-1B visa and $4500 for L1 application

Sending IT pros to the US makes them attractive in
the job market.

Donald Trump promised to curb H1B visas in the run-up
to the US Presidential elections.

It helps them keep costs down.

Critics accuse Indian IT companies of misusing the H1B
visa regime.

H1B Visa Fees (Applicable from April 1st 2016)
H-1B and L1 visa fee has been increased by $4000 and
$4500 respectively from 18th December, 2015 by the
US Senate.

Number of H1B visas issued
by the US in 2016

Premium
Processing
(optional)

Public Law
111-320 Fee

Top Indian sponsors of H1B Visa in FY 2015
The H1-B visa is a non-immigrant visa given by the
United States to employ skilled workers from other
countries for various specialised fields of occupation
for a certain period of time.

The Big numbers

USCIS Anti
Fraud Fee

Base Filing
Fee

The story so far

The increased fee will be effective for the next 10 years from
Dec 18th, 2015 all the way through September 30, 2025.

It keeps them competitive.

Trump administration sees the curbs as a pre-condition
for bringing jobs back to America.

NEWS IN BRIEF

Pharma, IT
firms stand
firm in US
New JV to attract Indian
investment to US

A

non-resident Indian (NRI) has
formed a joint venture with an
American investment firm to
attract Indian investment to the US
and create job opportunities in areas
such as New England and Baltimore.
Satish Jha, the chairman of the
diversified The Jha Group (TJG)
announced a partnership with the
US-based Ashcroft Sullivan Economic
Development Centers (ASEDC)
to bring investment and economic
opportunities to India, under the EB-5
programs, stimulating job creation in
the US.
The new JV has been named as
Ashcroft Sullivan Jha.
Jha said: “The principals of the new
joint venture, Ashcroft Sullivan Jha,
have set up offices in New Delhi
and Goa and are planning to open
offices in Kolkata, Hyderabad and
Chandigarh to educate investors
about Green Cards for immigrants
from India through the EB-5 program.”

Hyderabad’s Cyient to
buy US firm

H

yderbad-based IT firm Cyient
Ltd has signed a definitive
agreement to acquire 100
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Despite the uncertainty of a Donald Trump regime,
Indian companies proved they have some inbuilt
resilience.

per cent shares of Florida-based
Certon Software, an innovative
provider of full product life-cycle
engineering services.
Cyient is a provider of engineering
design, manufacturing, digital
and technology services and has
over 13,800 employees across 21
countries. Certon marks Cyient’s
fifth acquisition in the last twoand-a-half years as part of its
Design-Build-Maintain strategy.
The Indian company said it has
a strong cash position of $127
million and will continue to look for
acquisitions.
Incorporated in 2006, Certon
Software has strong Field
Programmable Gate Array (FPGA)
and System on Chip (SoC) full
product life-cycle capabilities
and continues to build IP tools
for various portions of the
Avionics value chain, especially
independent verification and
validation (V&V).

Lupin in US generic
drug launch

I

ndian pharma major Lupin
Ltd has launched generic
drug Pristiq (Desvenlafaxine
Succinate) in the US market.
“We have launched generic
Pristiq (Desvenlafaxine Succinate)
extended-release tablets, 50

mg and 100 mg having received
an approval from the United States
Food and Drug Administration (FDA)
earlier. This is the AB rated generic
equivalent of Wyeth Pharmaceuticals’
Pristiq tablets,” a company statement
said.
It is indicated for the treatment of
major depressive disorder (MDD).
Pristiq tablets had annual US sales of
approximately $859.9 million.
Lupin describes itself as an
innovation-led transnational
pharmaceutical company developing
and delivering a wide range of
branded and generic formulations,
biotechnology products and APIs
globally.
The company is a significant player
in the cardiovascular, diabetology,
asthma, pediatric, CNS, GI, antiinfective and holds global leadership
position in the anti-TB segment.

Tech Mahindra to buy
US healthcare group

I

ndia’s leading software services
firm Tech Mahindra Ltd on
Monday said it has signed a
definitive agreement to acquire CJS
Solutions Group LLC, a US-based
healthcare information technology
consulting company.
The deal values CJS Solutions at an
enterprise value of $110 million, Tech
Mahindra said in a stock exchange
filing.
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Tech Mahindra will make an upfront
payment of $89.5 million for purchase
of an 84.7 per cent stake in the firm.
The balance stake of 15.3 per cent
will be acquired over a period of three
years, it said.
CJS Solutions Group operates as
HCL Group and works mainly with
healthcare service providers in the
US and UK. It focuses on providing
end-to-end implementation of
electronic health record (EHR) and
electronic medical record (EMR)
software, training and support
services.

TVS Group firm plans
overseas plant

T

he TVS Group’s flagship firm
Sundaram-Clayton Ltd (SCL),
a leading Indian manufacturer
and supplier of aluminium cast
products to global automotive
OEMs, has unveiled plans for a new
overseas plant.
The company is to also invest $61.5
million (Rs 400 crore) over three
years to expand its facilities in India.
This will increase its capacity from
60,000 MT to 70,000 MT.
The company will also set up its
first manufacturing facility outside of
India with an additional investment
of over $50 million (Rs 350 crore) to
create 10,000 MT of capacity over a
period of five years. The facility will
be located in in Dorchester County,
South Carolina, US. Currently, the US
contributes a major share of SCL’s
export revenue.
SCL has four manufacturing plants
in India and is known for its robust
manufacturing expertise driven by
TQM, TPM and lean practices. The
planned investment will enable the
company to cater to the growth that it
expects from the Indian market.
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Aurobindo Pharma
plans US factory

I

ndia’s Aurobindo Pharma
plans to set up a factory in the
US for injectable products.

India’s roughly $15 billion
pharmaceutical industry
supplies about 30 per cent of
the medicines sold in the US
and relies on the country for
the bulk of its export revenue.
However, the new Donald Trump
administration has been pushing
for greater local production.
“With the current landscape of
what’s happening with the US
White House administration,
and some of the things that may
change there, clearly, we don’t
think having capacity in the US
would be detrimental at this point,”
Aurobindo Pharma’s US chief,
Bob Cunard, told an earnings
briefing.
India’s fourth biggest drugmaker
by sales, makes more than half
its revenue in the United States
selling everything from HIV/AIDS
medicines to anti-bacterials to
schizophrenia drugs. It makes
tablets in New Jersey but much of
its US supply still comes from its
six factories in India.

Lupin plans 25 new
global launches

M

umbai-headquartered
drug major Lupin
expects to launch
around 25 products in the US by
next year.
The firm launched four products
in the US market during the third
quarter of last year and has also
received 11 approvals from the
US Food and Drug Administration
(USFDA) during the period. It now
has a portfolio of 128 generic
products in the US market.
Lupin MD Nilesh Gupta said

the company’s focus remains on the
speciality drugs business in the US.
He added: “Generic products like
Fortamet and Glumetza have
boosted our sales in the US market
but with competition coming in with
other companies expected to launch
products in same category, we could
see US sales to get muted than
otherwise.”
Both Fortamet and Glumetza are antidiabetes products, which are among
the key growth drivers of the company.

India’s WNS acquires
Health Help

W

NS (Holdings) Limited
(WNS) (NYSE: WNS), a
leading Indian provider
of global Business Process
Management (BPM) services,
acquired US-based HealthHelp, an
industry leader in care management.
HealthHelp works to help improve
patient outcomes and drive longterm sustainable cost savings for the
healthcare industry. The company’s
solutions are delivered by combining
a proprietary technology platform
rooted in evidence-based medical
research, high-end predictive
analytics, and deep healthcare
industry expertise.
WNS’ CEO Keshav Murugesh said:
“With the acquisition of HealthHelp,
WNS has taken a major step forward
in strengthening our end-to-end
healthcare and insurance BPM
offerings. WNS plans to leverage
HealthHelp’s industry-leading
capability in care management to
address the needs of payor, provider
and insurance organisations.”
Cherrill Farnsworth, HealthHelp’s
CEO, added: “We look forward to
jointly creating new and enhanced
industry-specific solutions which
should enable us to reduce the longterm costs of healthcare, improve
outcomes for payors, providers and
patients, and grow our business.”
April 2017
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and Mathematics] education in an
effort to transform the education
system and prepare the American
youth for jobs in the fast-paced and
technologically advanced market
space.

Indian investment flow rests on
openness of US economy
by Chandrajit Banerjee

The chief of one of India’s leading trade bodies,
the Confederation of Indian Industry (CII),
traces some of the lesser known facts behind
India’s positive impact on the US economy in
this ‘India Global Business’ exclusive.

O

ver the past two decades, the
bilateral partnership between
India and the United States
had grown in leaps and bounds.
Looking back at the trajectory of the
relationship, we have truly come a
long way – from the cloud of suspicion that hung after India conducted
its nuclear tests in the 1990s to the
landmark US-India civil nuclear
agreement in 2006 – which helped
spur sustained engagements at the
very highest levels – till today and the
establishment of an array of official dialogues encompassing all aspects of
our bilateral relationship. The US-India
partnership is one that enjoys broad
bipartisan support in both countries
– largely because of the ‘balance of
values’ that defines it, as well as our
strong people-to-people ties.
The India-US trade relationship has
grown exponentially over the past
decade, crossing the $100-billion
mark. India is the US’ ninth largest
merchandise trading partner and
source of imports as in June 2015.
However, in the broader narrative
on the US-India relationship, Indian
industry’s foray into the US economy
remains a largely untold story. India
has today emerged as the fourth
42
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fastest growing source of Foreign
Direct Investment (FDI) into the US
economy, according to Select USA.
This investment covers a range of
sectors such as IT, Manufacturing,
Pharmaceuticals, Financial services,
Telecommunications etc. According
to a CII survey conducted in 2015,
we found that 100 Indian companies
made tangible investments in excess
of $15.3 billion in the United States,
generating 91,000 jobs. Indian
companies are spread across all 50
US states with tangible investments
in 35 states. Some of the top states
receiving Indian FDI are Texas,
Pennsylvania, Minnesota, New
York & New Jersey. The highest
concentration of job creation is also
seen in New Jersey, California, Texas,
Illinois and New York.
These highly innovative and
increasingly multinational companies
from India are not only investing in the
US economy and creating jobs across
the wide sectoral spectrum, but they
are also positively impacting the local
communities in which they operate
through corporate social responsibility
initiatives that include funding
school programmes, collaborations

with universities and research
institutions, engaging with charitable
organisations and helping with
disaster management and building
local capacity.
Among Indian companies in the US,
IT companies today are some of the
most innovative and technologically
advanced global players.
These companies are not only helping
their US partners become more
efficient and globally competitive, but
they are also engaged in meeting
the various challenges within the US
economy as responsible corporate
citizens. According to the US Bureau
of Labour Statistics, by 2020 there
will be more than 1 million computer
science related jobs in the United
States and not enough qualified
students to fill them.
The Indian IT industry understands
the very critical importance of
enhancing the talent pool in its
areas of operations and building a
robust research and development
environment to stay on top of the very
vibrant tech industrial space – they
are hence investing heavily in STEM
[Science, Technology, Engineering
INDIA GLOBAL BUSINESS

For example, Wipro is collaborating
with University of North Texas at
Dallas (UNT Dallas) for the Wipro
Science Education Fellowship
programme in the US, which will
focus on training educators to build
leadership skills and teaching
excellence within STEM disciplines,
by leveraging research-validated
expertise from UNT Dallas’ College
of Education, and designing
transformative and innovative
instructional experiences for DFW
area’s K-12 schools that traditionally
are under-funded.

INDIAN COMPANIES
ARE SPREAD ACROSS
ALL 50 US STATES
WITH TANGIBLE
INVESTMENTS IN 35
STATES. SOME OF THE
TOP STATES RECEIVING
INDIAN FDI ARE TEXAS,
PENNSYLVANIA,
MINNESOTA, NEW YORK &
NEW JERSEY.

economy and its people – the only
ask is that any reforms to the existing
system be made in a manner that
creates a level playing-fair field
without discrimination against a
specific industry or business model.
As Indian companies continue
investing in the American economy
and its people, such as real and
tangible investments and job creation,
skill building programmes, tie-ups with
research institutions and so forth, the
US remaining an open and credible
market economy would be critical to
spur future FDI from India.

Tata Consultancy Services (TCS),
in collaboration with Discovery
Education, has recently launched
“Ignite My Future in School”, a
multi-million-dollar initiative to use
computational thinking as a catalyst
to transform education in America.
It will engage 20,000 teachers and
more than 1 million students over the
next five years, offered free of cost
to them and their school districts,
starting with 10 cities. “goIT” is TCS
North America’s signature community
engagement programme, where its
employees, partners and educators
teach computer programming, design
thinking, robotics, app development,
and mentor youth to increase STEM
education and career awareness.
In an effort to promote skill
development, HCL Technologies
launched the Technology Service
Corps (TSC) – a free IT workforce
development programme designed
to meet the needs of under-served,
low-income young adults and
unemployed veterans which further
helps them in obtaining jobs in the
technology industry. These are just
some examples in the broad array
of initiatives undertaken by Indian IT
companies to enhance skill and talent
building in the US.
The US-India economic and
www.indiaincorporated.com

geopolitical partnership is important
today in the global arena, whether
in aligning our complementarities
to boost growth in sectors such as
manufacturing, defense, technology,
innovation or infrastructure in our
countries or maintaining global peace
around the world.
There has been some uncertainty
looming over the legal and mobility
aspects of high skilled workers with
an impending overhaul of the H1-B
& L1 visa regime and changes in
the immigration process in the US.
Indian IT has always been and
remains committed to the US market,

Indian industry remains bullish on the
US-India economic partnership and
believes in continuing the momentum
that was created in the last few years.
This burgeoning relationship can only
benefit our nations and our people in
the long run, creating a sustainable
developmental environment that will
uplift our business and society.

Chandrajit Banerjee is DirectorGeneral of the Confederation of
Indian Industry (CII).
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S

cotland’s people are famous for
the warmth of their welcome.
Home to just over five million
people, it is estimated that for every
person living in Scotland, another five
people living across the world have
Scottish ancestry. With such close
and extensive connections to every
corner of the world, it is no wonder
that overseas visitors to Scotland are
made to feel like they are returning
home!

Scotland vies for Indian
investments
The northern part of the United Kingdom is making
a strong case for Indian businesses to choose
Scotland as a base for their UK expansion plans.

English is Scotland’s main language
although Gaelic is actually the
country’s native language. Spoken by
only one per cent of the population
today, you will still find road signs in
Gaelic (as well as English) throughout
the Highlands and Islands of
Scotland. Failte is Gaelic for welcome.
Today, as throughout its history,
Scots have made their impact felt
on the world including in the fields of
medicine, engineering and science,
politics, history, the arts and sport.
Scotland’s legacy of great innovators
includes the inventor of the telephone,
Alexander Graham Bell, in the
nineteenth century and John Logie
Baird, an alumnus of Scotland’s
universities, who invented the
television. Today, our great innovators
include Professor Higgs, who first
posited the existence of the Higgs
Boson particle whilst a professor at
the University of Edinburgh.
Outside of academia, famous Scots
can be found in sport, acting and
music. Britain’s most successful
Olympian, Sir Chris Hoy, the six-times
gold medallist is a proud Scot as is
tennis-player Andy Murray, currently
ranked third in the world. Other
famous Scots include actor Sean
Connery, Ewan McGregor, James
McAvoy (who studied at the Royal
Conservatoire of Scotland), musicians
Annie Lennox, Franz Ferdinand,
Paulo Natini, Susan Boyle and
violinist Nicola Benedetti.
There are seven cities in Scotland:
the capital Edinburgh, Glasgow,
Dundee, Stirling, Aberdeen, Inverness
and Perth. The most densely
populated area of Scotland is known
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as the ‘central belt’ which runs west
to east and includes the urban areas
of Glasgow and Edinburgh. Outside
the central belt, the Highlands and
Islands include 90 inhabited islands
and the region is frequently placed in
the top five most desirable places to
live in the UK. Inverness, Scotland’s
most northerly city is reached within
three hour’s drive from Edinburgh or
Glasgow.

SOME OF THE TOP
INDIAN COMPANIES LIKE
TCS, WIPRO, GENPACT,
PIRAMAL, HINDUJA
GLOBAL SERVICES
LIMITED ETC. HAVE A
PRESENCE IN SCOTLAND
AND CONTINUE TO GROW
THEIR BUSINESSES
SUCCESSFULLY.

TRADE & INVESTMENT
A long history of innovation and
invention, easy connections, both
physical and virtual, to global markets
and access to dynamic industry
clusters and connected supply chains
makes Scotland a strong bet for
international investors.

their current Scottish operations since
the Brexit vote – all of which are clear
votes of confidence in Scotland as
a investment location of choice now
and in the future.

According to the latest Ernst & Young
Attractiveness Survey, Scotland
secured 119 foreign direct investment

Some of the top Indian companies
like TCS, Wipro, Genpact, Piramal,
Hinduja Global Services Limited etc.

Expanding our presence in Scotland with this strong government
partnership advances our strategy of strengthening both our onshore
delivery and digital solutions capabilities. “The Glasgow metro area has
provided an exceptional talent base and favourable economic climate,
especially for our financial services business. Our planned expansion will
further leverage these benefits as we drive more digital-led transformation
business impact for our clients.”
Mohit Thukral,
Senior vice-president and business leader, Banking, Financial Services and Insurance, Genpact

projects in 2015. This amounted to a
51 per cent increase on the previous
year and compares with 20 per
cent for the UK as a whole. Indeed,
Scotland has overtaken the southeast of England as a destination for
foreign investment and only London
beats Scotland on this count now.
Over 3,900 investors have chosen
to make their home in Scotland.
Many including Dexcom (medtech),
Cezanne (Cloud HR), The Mortgage
Lender (financial services), Televerde
(telemarketing and marketing
solutions), Red Rock (investment),
Farmflo (software), Asystec (big
data), having decided to invest and
build their European operations
from Scotland recently. Existing
investors GSK, Semefab, Howden
Compressors, Asensos, Stream
Technologies and Tokheim have also
announced major new investment into
46
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have a presence in Scotland and
continue to grow their businesses
successfully.
Every year for the last five years
the number of expansion projects
by existing investors has increased
(over 200 in total) – which shows
that once here investors are enjoying
ongoing growth. Companies looking
to internationalise can take advantage
of a highly educated, skilled workforce
with a strong work ethic and get
access to a wide range of business
support through Scotland’s connected
public and private sectors.

•

Scotland enjoys a highly
competitive taxation environment
that offers low levels of
corporation tax – Scotland’s 20
per cent corporation tax is a joint
G20 low and there are R&D and
new patent tax breaks as well.

•

Scotland boasts a successful
talent attraction scheme,
TalentScotland, which aims
to bring skilled individuals to
Scotland.

•

Scotland has 16 Enterprise
Areas where investors in sectors
including life sciences, low
carbon, renewables and general
manufacturing can benefit
from financial incentives such
as discounted business rates,
business tax relief and enhanced
capital allowances.

•

Scotland’s cities are operating
as a connected network, through
the Scottish Cities Alliance,
joining up Scottish Development
International’s approach to
potential investors looking at
different sites across Scotland.
Scotland is home to a thriving,
globally connected network of
successful companies in leading
industries such as oil & gas in
Aberdeen, renewables R&D
in Glasgow, life sciences in
Edinburgh and financial services
in Edinburgh/Glasgow.

Supporting the trade & Investment
mandate of the Scottish government
is Scottish Enterprise and Scottish
Development International (SDI), the
international economic development
arm of Scottish government.

There are a few unique strengths
offered by Scotland that set it apart
from other investment locations
around the world.

Scottish Development International
(SDI) has had a presence in India
since 2000 and its existing office is
co-located within the British High
Commission premises in New Delhi,
the British Deputy High Commission
in Mumbai and the British Deputy
High Commission in Hyderabad.

It is up to 40 per cent more cost
effective to locate in Scotland than in
other parts of the UK.

SDI’s focus in India runs across;
Water, Oil & Gas, technology and
IT, Financial & Business Services,
INDIA GLOBAL BUSINESS

Tata Consultancy Services (TCS) has been engaged in Scotland since the
early ‘80s with several long standing customers. Scotland is an important
market fot TCS and Scotland is our preferred location for investment and
growth. Scotland offers global IT firms like TCS, a powerful combination of
highly skilled talent, pro-growth regulation and a great environment in which to
do business. Also, the consistent support from Scottish Enterprise and Scottish
Development International supports our growth agenda immensely.
Gopalan Rajagopalan

Head – Scotland Region & UK Public Sector TCS

Education, Food & Drink and Life
Sciences sectors.
Companies can expect support from
Scottish Development International
(SDI) before, during and after they
locate in Scotland with support in
identifying premises and investment
opportunities and access to funding
for employment creation, R&D and
training programmes.
Starting with personal interactions
with companies after gaining an
understanding of their ambitions
and pain points, SDI teams in India
and Scotland work closely together
to bring in the relevant expertise
to ensure that the best package of
support can be offered. This includes
www.indiaincorporated.com

ongoing support through dedicated
account management, innovation
and international specialist support
and possible reviews through Scottish
manufacturing Advisory Service for
those companies manufacturing in
Scotland.
This package can include financial
support packages through Regional
Selective Assistance, Research
and Development grants or training
support. Regional Selective
Assistance (RSA) is a discretionary
grant available for businesses who
want to develop a project in Scotland
and is open to any company that
wants to locate and grow in Scotland.
The amount offered depends upon:
•
The size of business

•
•

The location of the project
Scottish Enterprise’s assessment
of how much is needed for the
project to go ahead

Regional Selective Assistance funding
continues to help companies realise
their ambitions while supporting
investment in Scotland’s economy
and creates jobs for our people - in
fact, Scotland now has fourth lowest
economic inactivity in the whole EU
and outperforms the rest of the UK
both in terms of female and youth
employment, unemployment and
inactivity rates.
Many companies, including Indian
companies have benefitted from
RSA grants. A recent example is
of the Global professional services
firm Genpact that plans to create
more than 300 new jobs in Glasgow
over the next five years, following
a decision to expand its European
operations in Scotland.
This investment has been supported
by a £3.1 million Regional Selective
Assistance grant from Scottish
Enterprise.
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INDIA & SCOTLAND
An overview of the Indian presence in the region and
its FDI attractiveness.

23,000 people in

17 Scottish higher education

Scotland identified India as
their country of birth.

institutes enjoy academic and
research links with Indian
universities.

Scottish Dance Theatre
worked with schools in India’s
leading cities.

10 Indian companies have made
investments of $872 million
in the last five years, creating
around 3,500 jobs.

HGS’s Selkirk centre on the Scottish borders is home to
a range of customer support campaigns for clients
including Quadrant Subscription Services, Lloyds
Banking and Astra Zeneca. In September 2015, the
company announced to create 200 new jobs at its
Selkirk operations in both front and back office positions.

European Management & Marine Corporation Ltd, a part
of Usha Martin Group was founded in 1996. The
company's line of business includes the manufacturing
of measuring and controlling devices. EMM Corp holds
major contracts with Technip, Dolphin Drilling, Saipem,
Bibby, and Maersk.

In 2014, global outsourcing company Aegis announced
the creation of a 2,500-seat contact centre in Glasgow.
The company made the move with a belief that British
customers will have a “cultural affinity” with the people
answering the telephone. The centre employs over
2,000 staff.

In 2007, the Hero Group acquired Scotland’s biggest
call centre firm Telecom Service Centers (TSC) for an
estimated $81 million. TSC merged with HeroITES — a
call centre subsidiary of Hero Group.

Scotland’s pitch for foreign investors
Grants to support capital or salary costs in selective areas of the country

Indian Companies in Scotland

The Scottish Investment Bank supports small and medium enterprises in attracting growth capital, often by co-investing
alongside private investors.
Scotland offers substantial tax relief for research and development.
The Scottish Manufacturing Advisory Service (SMAS) designs and delivers tailored manufacturing improvement
support.
There are services available designed for business leaders and managers who want to develop their leadership skills.

In 2014, IT major Wipro announced to double the size of its East
Kilbride workforce and expand its presence in Aberdeen, creating
more than 90 new jobs over time in Scotland, in addition to the 280
staff that Wipro already employed across Scotland. Recently, it won
a 12-year contract from NHS Scotland, the region’s health board, to
build a next generation Enterprise Master Patient Index
(eMPI) solution.

Scottish Enterprise provides expert advice, one-to-one support, training, events and funding to help companies in
Scotland achieve sustainable growth.
Scotland’s Innovation Centres support ambitious innovation-based businesses to develop advanced products for the
global marketplace.
If the project by foreign company creates or safeguard jobs in Scotland, that company could qualify for Regional
Selective Assistance (RSA) funding.

Key sectors of focus
Grangemouth in Scotland is a USFDA and MHRA approved site
of Piramal Healthcare dedicated to the contract development and
manufacturing of Antibody Drug Conjugates since 2004. It is the
first ever to offer CMO services in the field of ADC. In 2015,
Piramal Healthcare has invested £2 million in Scotland to expand
its manufacturing base at Grangemouth and develop antibody
drug Conjugates for global markets.

Business process operations (BPO)

Education

Technology

Financial services

Life sciences and
biotechnology

Renewable energy
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The woman behind calls for ‘Scexit’
Nicola Sturgeon is the
outspoken First Minister
of Scotland who has
been campaigning for
a voice for Scotland
in the post-Brexit
scenario. Her call for
a second referendum
on Scotland’s
independence from
the United Kingdom
has raised the spectre
of a new kind of exit –
Scotland’s exit from the
UK (Scexit).

N

icola Ferguson Sturgeon is
the first woman to become
leader of the Scottish National Party (SNP) and First Minister
of Scotland, a post created in 1999
when the Scottish Parliament was
reconvened following a referendum in
support of devolution from the UK
in 1997.
Born in Irvine, North Ayrshire, in
1970 and educated at Greenwood
Academy, she studied law at the
University of Glasgow. Before
entering the Scottish Parliament as
a regional Member of the Scottish
Parliament (MSP) for Glasgow in
1999, she worked as a solicitor in the
Drumchapel Law and Money Advice
Centre in Glasgow.
She is currently MSP for Glasgow
Southside having been, before
boundary changes, MSP for Govan
between 2007 and 2011.
In government, she served as Cabinet
Secretary for Health and Wellbeing
between May 2007 and September
50
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2012 and then Cabinet Secretary for
Infrastructure, Investment and Cities
with responsibility for government
strategy and the constitution until
November 2014. Throughout this
period she also served as Deputy
First Minister of Scotland.
She became SNP Leader in
November 2014 and was sworn in as
First Minister later that month.
In recent months, Sturgeon has
been at the forefront of the Brexit
debate – demanding a strong voice
for Scotland, which voted to remain
within the European Union (EU) in
the June 2016 referendum in stark
contrast to the rest of the UK.
Therefore, being forced to exit the
economic bloc against its people’s
wishes has led to her seeking the
Scottish Parliament’s backing to
demand her own referendum on
Scotland’s views on remaining within
the United Kingdom.
If it gets the go-ahead, this will be

the second such independence
referendum since 2014 – when the
country voted to remain a part of the
UK.
She said: “I believe in the
independence of nations – Scotland
included. But I believe just as strongly
in the interdependence of nations
– the need for countries to work
together to tackle challenges and
seize opportunities that few can do
alone.
“That is why an independent Scotland
would always seek to work closely
with others, across the British Isles
and beyond.
“Brexit – especially the hard Brexit
shaped by May’s inability to shake off
the agenda of the Ukip-tinged right
wing of her own party – threatens
to be an act of self-harm on a scale
barely understood. In Scotland alone,
Brexit could cost the economy more
than £11bn a year by 2030, and is
predicted to lead to 80,000 job losses
INDIA GLOBAL BUSINESS

over the next decade. Those effects
can be multiplied significantly for the
UK as a whole.”
Earlier in March, Sturgeon won the
Scottish Parliament’s backing to hold
an independence referendum, 69
votes to 59. But British Prime Minister
Theresa May has already said she
will block such a referendum until
after the Brexit process is complete.
May, who had met Sturgeon for
talks in Glasgow just before formally
triggering Article 50 of the Lisbon
Treaty on March 29 to set the
two-year clock ticking on Brexit
negotiations, has repeatedly insisted
that “now is not the time”, and that
all efforts should be on securing the
best deal for the whole of the UK after
she formally triggers Article 50 on
Wednesday.
“I hope the UK government will
respect the will of this Parliament.
If it does so, I will enter discussion
in good faith and with a willingness
to compromise,” Sturgeon said,
warning the Westminster Parliament
www.indiaincorporated.com

in London to accept the Scottish
Parliament’s wishes.
“However, if it chooses not to do so I
will return to the parliament following
the Easter recess to set out the steps
that the Scottish government will take
to progress the will of Parliament,”
she warned.
Sturgeon’s motion calls for a
referendum between later next year
and early 2019, but has indicated she
would be willing to negotiate
the timing.
She is confident of winning an
independence referendum this time
around because of the implications
of Brexit for the country and to resist
being forcibly taken out of the EU
single market.
“I have been genuine and sincere
about trying to reach a compromise
agreement with the UK government.
We have not met with a Government
and a Prime Minister who is willing
to meet us half way on that... they

have moved away from compromise
with language that has appeared
to become harder and harder,” said
Sturgeon.
She claims the economic benefits
of staying in the UK in a post-Brexit
landscape are “significantly more
challenging” than they were last time
the independence vote was held
in 2014.
Now that Britain has set itself on the
path of an exit from the 28-nation
economic bloc, the collision course
with Scotland also seems to have
been drawn up.
“As Britain leaves the European
Union, and we forge a new role for
ourselves in the world, the strength
and stability of our Union will become
even more important,” said the British
PM on her last visit to Scotland.
But the strength of the Union is
undoubtedly under considerable
strain, with Sturgeon holding many of
the cards in the game.
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H

ow would you describe GCPL’s
Africa strategy and how does it
fit into the 3X3 plans?

Over the past few years, we have
been scaling up our international
presence with acquisitions that fit well
in our “3 by 3” strategy – a presence
in emerging markets in Asia, Africa
and Latin America through three core
categories – hair care, home care
and personal care. These strategic
acquisitions have strongly aided our
growth story. Through them, we have
both extended our core businesses
and implicitly broadened our presence
to a wider canvas.
Establishing a strong foothold in
Africa is a key part of our strategy,
both in terms of business size today,
as well as potential for the future.
Africa contributes 31 per cent of
our revenues from international

INTERVIEW
the African consumer.
What are the kind of acquisitions
you would highlight in the
continent in recent times?
In 2006, we made our foray into Africa
with the acquisition of the Rapidol hair
care business. Today, Godrej South
Africa as it is called, is a leading
hair care company. Our products
are available in over 16 countries in
Africa. In fact, it would be rare to find
a household in Africa, which has not
been touched by our brands.
We have exciting and ambitious plans
of being a dominant player in both
the ethnic and Caucasian segments
in Africa. Our flagship brand, Inecto’s
permanent hair colour, is the market
leader in ethnic hair care and has
been offering African women up to
100 per cent grey coverage for over

looks. It has tremendous affinity with
salons and is the preferred brand
for stylists across Africa. Darling
enjoys market leadership in most of
the countries that it operates in and
dominates the landscape in East
Africa, where it has been consistently
ranked a ‘Superbrand’. We
manufacture locally and our products
are used by over 100 million African
consumers.
To further consolidate our leadership
position in South Africa, we acquired
Frika, which enjoys a premium
positioning in the South African hair
care industry, in 2015. Last year, we
acquired Canon Chemicals Limited,
a Kenya based company, which
manufactures and distributes products
in the personal and home categories.
We also acquired, Strength of Nature
LLC (SON), a leading company of

WE BELIEVE AFRICA AND INDIA HAVE A LOT IN COMMON IN TERMS OF
CULTURE, ENTREPRENEURSHIP AND FRUGAL INNOVATION.
businesses, with annualised revenues
of $200 million. We now have a
growing business presence in South
Africa, Mozambique, Nigeria, Kenya,
Ghana, Uganda, Tanzania and Angola
in the hair extensions, hair cosmetics,
hair colours, household insecticides
and personal wash categories.

INNOVATION IS
IN THE GODREJ
DNA

We are making our largest investment
outside of India, in Africa. We are
convinced about the tremendous
potential that Africa offers; it has
one of the fastest growing consumer
markets in the world, with a
young population. This provides
tremendous opportunities for both
driving penetration and increasing
consumption across our core
categories. Our hair care and hair
extension businesses are performing
well and we have learnt a lot about
what it takes to be successful in the
region. We also believe that these
can, over time, provide a strong
distribution and marketing platform for
taking other home and personal care
products from the Godrej portfolio to

Vivek Gambhir is Managing Director,
Godrej Consumer Products Limited
(GCPL), and the key architect of the
firm’s 3x3 strategy to drive international
expansion. He talks ‘India Global
Business’ through the strategy and the
consumer giant’s over-arching goals with
a specific eye on emerging markets
like Africa.
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60 years now. Our Inecto Superblack
guaranteed permanent hair colour,
is the number one selling SKU in the
African ethnic hair industry.
We added Kinky, a leading brand in
dry hair, to our portfolio in 2008. In
2010, we acquired Tura, a prominent
beauty brand.
In 2011, we entered into a partnership
with Darling Group Holdings, a
leading pan-African hair care
company, and acquired a 51% stake
in the business. Darling, which has
operations in 14 countries across
Africa, is a market leader in hair
extension products; a category which
it has pioneered in the continent, with
a comprehensive presence across
West, East and South Africa. Our
plan was to gradually acquire the
remaining stake over the next
five years.
The Darling brand stands for beauty
and is an enabler for every African
woman to transform the way she

hair care products for women of
African descent. This acquisition
helps scale up our presence in Africa
by being at the forefront of serving the
hair care needs of women of African
descent. SON complements our
portfolio in Africa by building on our
leadership position in dry hair care
and hair colours in the region. The
acquisition also enables us to turbocharge creating a strong platform for
wet hair care products in Africa and
forge a stronger presence in the $1.8
billion global wet hair care category.
SON’s strong presence in the USA,
with deep distribution and world-class
manufacturing, additionally provides
attractive opportunities for this growth.
Would you say Godrej is a popular
name in the region? If so, what are
the factors behind this popularity?
As a company, we follow a multi-local
strategy. This means that we focus
on maximising the potential of all
our local brands in their respective
April 2017
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geographies. In Africa, we parent
many strong brands like Inecto,
Darling, Kinky, Frika and Valon.
These will be very popular either
across Africa or in the specific
markets that they serve. Darling, for
example, would be the largest brand
pan- Africa in the hair category.
These brands have been invested in
and built over the last few decades
and enjoy strong equity with their
consumers. Godrej, for us, is much
more of a corporate and employer
brand. It represents that parentage
that supports and nurtures our
businesses across the world.
The Indian government has
identified Africa as a thrust area
for economic cooperation. What
support, if any, do you expect from
the Indian government?
Through CII and the Exim Bank, the
government has been very supportive
of investments and exports into
Africa, especially in the infrastructure
space.
A stronger focus on partnerships
within the government will create
tremendous equity for both India and
Indian companies in Africa. This will
go a long way in nurturing economic
cooperation between the two nations.
How receptive are African
governments to investments from
Indian companies?
The African government has been
very receptive and encouraging
of our investments in the country.
Most governments particularly
support investments that result in
employment, manufacturing and
technology transfer.
We believe Africa and India
have a lot in common in terms
of culture, entrepreneurship and
frugal innovation. There is also a
meaningful Indian diaspora in many
parts of Africa. We haven’t faced
any challenges as a group from a
regulatory or government stand-point.
Our experience has encouraged us
to continue to invest in Africa and
accelerate our growth trajectory.
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What are some of your CSR
initiatives in Africa?
Giving back to the community has
always been very important to us.
Brighter Giving, our skill- based
volunteering program, provides
Godrejites with volunteering
opportunities.
In East Africa for example, our teams
have empowered girls through
vocational training. Facilitated hair

WE ARE MAKING OUR
LARGEST INVESTMENT
OUTSIDE OF INDIA,
IN AFRICA. WE ARE
CONVINCED ABOUT THE
TREMENDOUS POTENTIAL
THAT AFRICA OFFERS; IT
HAS ONE OF THE FASTEST
GROWING CONSUMER
MARKETS IN THE
WORLD, WITH A YOUNG
POPULATION.
dressing and beauty therapy training,
along with entrepreneurship, soft
and life skills, enables these girls
to find sustainable employment
opportunities. Over 1,600 girls have
been trained since we started this
programme in 2012. We plan to train
3,000 girls in the next two years.
In South Africa, our team members
volunteer time to teach volleyball,
cricket, soccer, table tennis, athletics
and gardening. Robert Reilly, Exports
Manager at Godrej South Africa, now
juggles travelling across Africa and
coaching soccer to 30 young children.
Similarly, in West Africa, Godrejites
partner with local schools to teach
children and help schools improve
infrastructure. Many volunteer with the
local government on blood donation
and tree plantation drives.
During Godrej Global Volunteering
Day in December, 2016, over 250
Godrejites volunteered their time for
social activities ranging from school
adoption drives to spending time with
the homeless.

What are your future plans and
which are some of the countries of
focus?
Africa is a key priority market for us
and hair care is one of our core focus
areas. So, in that sense, this fits in
well with our 3 by 3 approach - a
presence in three business categories
(personal care, hair care and home
care) in three geographies (Asia,
Africa and Latin America).
Having said that, 3 by 3 is not a static
definition. It has been evolving over
time. For instance, air care was not a
big area for us 5-6 years ago. Now, it
contributes 6 per cent to our revenues
and is an important part of our home
care portfolio. Air care could be an
interesting category to explore, given
that we have knowledge of building
the category in India and Indonesia.
Given our focus on serving the hair
care needs of women of African
descent, we are now adding a
consumer overlay to our 3 by 3
approach. This is a very underserved
market and provides significant
opportunities for us, globally. So, we
are extending our focus from hair care
for women in Africa to include hair
care for all women of African descent.
In our household insecticides
business, Good knight is currently
sold in the aerosol format in Africa.
We are evaluating more formats to
introduce in Nigeria and in other
countries.

we have a multi-local model,
where operational accountability
and P&L ownership rests with the
country head. This helps sustain the
entrepreneurial spirit that has made
these companies successful, while
providing the benefits of
strong processes and scale that
Godrej brings.
Our premiumisation approach is also
very calibrated. It is about offering
superior quality products at affordable
prices. As middle-class incomes
increase and as the mass population
increasingly seeks products with
higher order benefits, we feel that we
are well positioned to grow with the

desires of our consumers. Core to our
premiumisation approach, is what we
call democratisation in our categories.
We want to be able to provide benefits
and products hitherto not considered
affordable by mass consumers. We
believe that this makes our approach
quite distinctive – bringing great
quality and delightful products to the
masses and convincing consumers to
up-trade to these products.
Innovation is in our DNA as a
company and since our innovation
team is entirely in-house, we are agile
and prepared to launch a new variant
within a week of picking-up a style.

Most MNCs are typically modelled
on selling the same brand across
different countries. They have global
categories and tend to centralise
management of these brands.
Our approach however, is not to
copy and paste. We have strong local
brands in our different geographies
and our focus is on investing in and
making them much stronger. This, we
believe, is our competitive advantage.
We understand and can cater to local
consumer needs and preferences
and create high quality, affordable
products, tailored specifically for
African consumers.

What sets Godrej apart in
international markets?
Over the last couple of years, we have
organised our international business
operations into clusters - India &
SAARC, Africa, Latin America &
Europe and Rest of Asia. The purpose
of this restructuring was to drive more
agility, provide greater focus and
enable more cross-pollination, while
sustaining the entrepreneurial spirit of
our unique multi-local model.
Our operating model is quite
unique. We follow an approach of
‘cooperative federalism’, which is
centred on values-based partnering
and operational autonomy at the
local level. Unlike traditional MNCs,
INDIA GLOBAL BUSINESS
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and acknowledges that economic
optimisation opportunities and
increased government support
initiatives should be strengthened as
these are the key enablers that will
promote economic growth for both
countries.

A renaissance
of India-South
Africa ties

To this end, platforms to enhance
business relations between the two
countries have been established in
recent years – with Indian business
organisations working with Business
Unity South Africa and the Black
Business Chamber. These business
platforms, alongside the respective
countries’ governments, have
developed initiatives to escalate
India–South Africa relations.

by Kingsley Makhubela

For example, the India-South Africa
CEO Forum, originally led by Ratan
Tata (chairman of the Tata Group) and
Patrice Motsepe (chairman of African
Rainbow Minerals), was relaunched
in 2010 after being largely inactive for
several years. Four sectoral working
groups have since been established
in the areas of energy, financial
services, mining and infrastructure.

India is a crucial partner for South Africa’s economy which offers
enormous trade and investment opportunities, writes an expert
from the region.

S

outh Africa and India relations
are enjoying an unprecedented
renaissance, founded on shared
economic interests and longstanding
historical ties since the latter lifted
economic sanctions against South
Africa after the end of apartheid.
Both countries are major players
in the global economy and share
a common vision of shaping the
development agenda through
multilateral engagements such as the
Brazil, Russia, India, China, South
Africa (BRICS) and the India, Brazil,
South Africa (IBSA), and other related
platforms.
Growing trade relations between
the two emerging economies
have achieved thriving business
partnerships, and as such South
Africa has identified India as a
strategic partner due to the fact that
its economy presents enormous trade
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and investment opportunities for
South African businesses.
The current challenging global
economic climate, and the need for
BRICS countries to stimulate their
economies, develop trade markets,
and grow job opportunities for their
citizens, see South Africa, India
and other member countries having
a shared commitment towards
deepening cooperation.
With South Africa being India’s
largest export market in Africa
accounting for over 22 per cent of
India’s merchandise exports, and
India emerging as the fourth largest
exporter to South Africa – bilateral
trade between the two countries
which has grown by 380 per cent over
the past ten years is anticipated to
reach a target of $18bn by 2018.
In 2015, over 100 Indian companies

were reported to have operations
in South Africa. These were
mainly engaged in mining, general
manufacturing, information
technology (IT) and financial services.
Although fewer than 50 South African
companies currently operate in
India – Foreign Direct Investment
(FDI) to India from South Africa
is growing at an impressive pace.
South African companies such as
Tiger Brands, the Airports Company
South Africa, Bidvest, AnheuserBusch InBev (formerly known as
SABMiller), FirstRand Bank, Standard
Bank, Old Mutual, Balela Leisure,
Anglo American, Sasol, and Nando’s
Group Holdings have made great
investments strides in the Indian
market.
Premised on this, South Africa
recognises the magnitude of
Indian investment to its economy,
INDIA GLOBAL BUSINESS

In addition, the two emerging
economies partook in the South
Africa – India Business Forum in July
2016. This forum served to identify
trade and investment opportunities
through closer strategic cooperation
for socio-economic advances for the
countries.
In response to growing FDI in South
Africa – the government of South
Africa has numerous measures
to broaden, diversify and attract
additional investment, and these
include the formation of the Special
Economic Zones in value-added
manufacturing sectors which offers
unparalleled opportunities for foreign
investment from countries such as
India.
South Africa is definitely open for
business, with its globally competitive
expertise and products in a range
of value-adding sectors such as
renewable energy, infrastructure
development, agriculture, transport
infrastructure, mining, defence, and
tourism. This presents opportunities
www.indiaincorporated.com

to strengthen multi-lateral trade and
economic relations and the
potential for stronger investment
relations between South Africa and its
BRICS partners.

THE CURRENT
CHALLENGING GLOBAL
ECONOMIC CLIMATE,
AND THE NEED FOR
BRICS COUNTRIES
TO STIMULATE THEIR
ECONOMIES, DEVELOP
TRADE MARKETS,
AND GROW JOB
OPPORTUNITIES FOR
THEIR CITIZENS, SEE
SOUTH AFRICA, INDIA
AND OTHER MEMBER
COUNTRIES HAVING A
SHARED COMMITMENT
TOWARDS DEEPENING
COOPERATION.
Moreover, South Africa’s Department
of Trade and Industry launched the
8th Industrial Policy Action Plan
(IPAP) in mid-2016, which aims
to strengthen efforts that promote
long term industrialisation and
diversification beyond traditional
commodities.
As a country, South Africa is guided
on its growth and developmental
trajectory by the National
Development Plan. This plan is
supported by, amongst others, the
9-point plan for reigniting economic
growth, which presents new focus
sectors for private sector investments
in areas such as the oceans economy
through Operation Phakisa, support
for SMME’s, as well as building the
agriculture and agro – processing
value chain systems.
South Africa is a key middle power,
and the only African country
represented in various regional
economic international groupings
such as the G-20 and BRICS. The
country uses its membership at
such multilateral fora to champion

the African development agenda
which is underpinned by three critical
elements, namely: market integration,
industrial and infrastructure
development.
Africa’s time has certainly come
with the continent working towards
holistic growth and development
through Agenda 2063 - the strategic
framework to achieve continental
development goals which was
adopted in 2015. A fundamental
component of this - is improved
regional integration. This will be
driven by increased trade and
investment between African states,
through initiatives such as the
Tripartite Free Trade Area and the
Continental Free Trade.
The South African government
has put in place initiatives to aid
the realisation of the objectives set
by Agenda 2063. These include
measures to relax cross-border
regulations and tax requirements.
Similar measures are in place for
foreign companies wanting to invest
in African countries using South
Africa as their regional headquarter.
Against this backdrop – it is evident
that there is a growing consensus
and a paradigm shift that sees
South Africa playing a centralised
role in solidifying Africa and India
relations in the global economy. Our
fraternity in the continent transcends
geographical borders and we are
confident that the spirit of partnership
for mutually beneficial relationships
with the international community
such as the one we share with
India will inspire positive change for
sustainable socio-economic solutions
for our nations and the people
we serve.

Dr Kingsley Makhubela [@
klmmakhubela] is the Chief
Executive Officer of Brand
South Africa, set up in 2002 to
create a positive brand image
for the country.
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Best Times to Visit Johannesburg

AN INDIAN IN JOHANNESBURG

The best times to visit Johannesburg are from March to May and September to November.
During these low season months, crowds lessen, prices drop and the weather is relatively warm and dry.

Johannesburg is not only the biggest city in South Africa
but also considered its vibrant heart. Often referred to as
Jo’burg for short, the city has been home to world leaders
like Nelson Mandela and Desmond Tutu and is also
famous as Mahatma Gandhi’s inspiration for Satyagraha.

Jo'burg's Southern Hemisphere location means its winter starts in June and lasts through August, while summer runs from
December to February.

Public Transportation
Trains
Trains are the cheapest mode of public transport available in Johannesburg, with the Gautrain directly linking OR
Tambo International Airport to Pretoria.

Top attractions
Montecasino Bird Park

The Satyagraha House

South African National
Museum of Military History

Lion Park
Constitution Hill

The Cradle of Humankind

Gold Reef City

South Western Townships
(Soweto)

Lesedi Cultural Village

Sci-Bono Discovery Centre

The Apartheid Museum

Top 5 Business Hotels in Johannesburg
1

The Residence Boutique Hotel
Website: www.theresidence.co.za
Address: No 17, 4th Avenue
Houghton, Johannesburg, South Africa
Email: info@theresidence.co.za
Telephone: +27 (0)11 853 2480

4

2

3

The Peech Hotel
Website: www.thepeech.co.za
Address: 61 North Street, Melrose,
Johannesburg, Gauteng
Email: reservations@thepeech.co.za
Telephone: +27 (0)11 537 9797

5

Monarch Hotel
Website: www.monarchhotel.co.za
Address: 167 Oxford Rd, Johannesburg,
2196, South Africa
Email: reservations@monarchhotel.co.za
Telephone: +27 (0)41 404 9300
Fax: +27 (0)11 341 2030

Website: www.tsogosun.com
Address: 54 Bath Avenue, Rosebank,
Johannesburg 2196, South Africa
Telephone: +27 (0)11 461 9744 |
0861 44 77 44

Four Seasons Hotel The Westcliff Johannesburg
Website: www.fourseasons.com/johannesburg
Address: 67 Jan Smuts Avenue, P.O. Box 2700, Saxonwold 2132,
Johannesburg, South Africa
Telephone: +27 (0)11 481 6000

Consulate General of India,
Johannesburg
Dr K.J. Srinivasa
Consul General
cg@indconjoburg.co.za

54 on Bath

Location:
No.1, Eton Road
(Corner Jan Smuts Avenue & Eton Road)
Park Town 2193 PO Box 6805
Johannesburg 2000 South Africa
Telephone : +27 11-4828484/5/6
Facsimile : +27 11 482 4648/482 8492

Car Rental
Renting a car in Johannesburg puts everything in the city within easy reach and gives you the freedom to go where
you want.
Buses
Getting around Johannesburg is very convenient with buses regularly running on the various routes around the city.
e-Tuk Tuk
The latest addition to Joburg’s transport network is the enterprising fleet of tuk-tuks based at Sandton Central and
Melville.

Getting to Johannesburg
Scheduled operators on the
Delhi-Johannesburg route are Qatar Airways,
Jet Airways, Kenya Airways, Turkish Airlines,
Ethiopian Airlines, Emirates Airlines, Etihad
Airways, Singapore Airlines, Lufthansa, KLM
Royal Dutch, Air France, Air India, Air
Seychelles, Air China, ASKY Airlines, British
Airways

Johannesburg is served by two
airports: the major transport hub,
OR Tambo International Airport,
which is connected to the Gautrain
public transport network and the
smaller Lanseria Airport.

There are 39 flights flying from Delhi to
Johannesburg every day but no direct flights

The earliest flight from Delhi to
Johannesburg is at 00:35:00

The last flight from Delhi to
Johannesburg leaves at 21:55:00

Tourist Info
Banks in South Africa are generally open from 0900 to 1500 on weekdays and
0900 to 1100 on Saturdays.
Cash isn’t the only payment option in South Africa. Most establishments have
card facilities and you will be able to pay with your international credit card.
Many hotels, shops and restaurants also accept travellers’ cheques, but it
would be wise to confirm with the establishment beforehand. Alternatively, you
can exchange your travellers’ cheques for local currency at any bank.
Most shops and businesses are open between 0900 and 1700 on weekdays
and on Saturdays until 1300.
Jo’burg Tourism’s operating hours are from 0800 to 1700, Monday to Friday.
A 10% tip is standard in restaurants. Tables of more than 8 people often have
an automatic service charge added to the bill.

NEWS IN BRIEF

Paving new
paths to
growth
Hero plans South-east
Asia solar unit

NEWS IN BRIEF

Indian firms continued in their mission to expand
their presence in emerging markets around the
world.

energy capacity in the country.”
Hero Future Energies has plans to
expand its presence in Africa and
across India, according to Indian
media reports.

Reliance in Russian
petrochem pact

H

ero Future Energies is
planning to set up a large
grid-connected solar plant of
up to 100 MW capacity in South-east
Asia, the Hero Group firm’s founder
and MD Rahul Munjal has confirmed.
The project is backed by $125-million
investment by the World Bank’s
International Finance Corporation
(IFC).
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India, Rwanda sign
agreements

R

eliance Industries Ltd (RIL)
announced the signing of
a joint venture agreement
with Russian petrochemical giant
SIBUR to set up South Asia’s first
butyl rubber halogenation unit at
RIL’s integrated petrochemical site
in Jamnagar, Gujarat.
A memorandum of understanding
(MoU) was signed at the 2017
Vibrant Gujarat Global Summit in
Gandhinagar earlier this month.

IFC, together with IFC Global
Infrastructure Fund, a private
equity fund managed by IFC Asset
Management Company, will invest
$125 million in equity that will
enable the company to set up 1 GW
Greenfield solar and wind plants in
the next 12 months.
Mengistu Alemayehu, regional
director, IFC South Asia, said: “With
this partnership with Hero Future
Energies, IFC is helping accelerate
the transition of the renewable energy
generation business to mainstream
power sector. Through the Global
Infrastructure Fund, IFC is also
bringing in the support of international
institutional investors. “Such a
development will boost confidence
of other large business groups and
international investors to contribute
to India’s ambitious renewable
energy targets and make a significant
difference in ramping up renewable-

Construction of the plant has kicked
off in Jamnagar and commissioning is
targeted for 2018.

RIL said in a statement that the
unit will produce 60,000 mt of
halogenated butyl rubber annually
under Reliance Sibur Elastomers
Pvt Ltd (RSEPL), a joint venture
in which RIL owns 74.9 per cent,
while SIBUR owns 25.1 per cent.
Apart from the planned
halogenation unit, the JV owns
a 1,20,000-mt per annum butyl
rubber plant, currently under
construction at the same venue.
It will provide the necessary butyl
rubber feed to the halogenation
unit.

I

ndia and Rwanda have signed
three agreements during the visit
of Vice-President Hamid Ansari to
the country boost bilateral relations,
which include the establishment of an
entrepreneurship development centre
in Kigali.
According to the memoranda of
understanding (MoUs) signed
between Rwanda and India, Rwanda
Air will soon begin services to
India, and the two countries will
mutually exempt visa requirements
for diplomatic and official passport
holders.
Rwandan Prime Minister Anastase
Murekezi said the MoUs will boost
economic and business ties with
India.
He said: “We have 54 years of fruitful
bilateral relationship. Rwanda and
India share important ties and we are
committed to make this relationship
grow stronger.”
Ansari, who is on a five-day tour to
Rwanda and Uganda, launched an
innovation growth programme and
addressed business leaders and
experts from the two countries.
INDIA GLOBAL BUSINESS

India plans to Zoomcar
overseas

B

engaluru-based, self-drive
car rental start-up Zoomcar
is planning an overseas foray,
targeting South Asian and African
nations, including Indonesia, Vietnam,
Thailand, Philippines, Kenya, Senegal
and Cameroon.
According to Greg Moran, CEO and
co-founder of Zoomcar India Pvt Ltd,
the company is yet to finalise the
expansion countries but that overseas
growth was central to its agenda.
The growth in these geographies as
well as domestically in India will be
driven by its asset-light marketplace
model, which it has branded as ‘ZAP’.
An asset-light model for Zoomcar will
mean not owning a fleet of its own
but playing the role of an aggregator
which connects the owner of a car to
a prospective customer.

global irrigation manufacturing
and precision agriculture
technology (Ag Tech) platform to
provide farmers with a broad suite
of capabilities to increase crop
yields while, at the same time,
responsibly and profitably manage
limited resources.
Anil Jain, managing director of
Jain Irrigation Systems Limited,
said: “In combination with
our complementary products
technologies from the US,
Australia, India, and Israel, we
have unmatched capabilities
to help farmers deliver on our
promise of ‘More Crop per
Drop’.”The Nui Phao polymetallic
mine is the first tungsten mine
successfully developed for
production in the last 15 years. It
has probable ore reserves of 66
million tonnes.

India’s NMDC eyes
Vietnam mine

“We are looking to expand in India
and overseas. But we are not looking
at any particular market as of yet,”
Moran told reporters on the sidelines
of the launch of ZAP in Kolkata
recently.

Jain Irrigation Systems
gets Aussie team

J

ain Irrigation Systems Ltd (JISL)
has acquired the technology
and core team of Australia’s
Observant Pty Ltd, which provides
in-field hardware and cloud based
applications for precision farm water
management.
The acquisition will combine
Observant’s broad field monitoring
and control technology with Jain’s

www.indiaincorporated.com

NMDC is interested in acquiring
a considerable stake in the mine
as Ministry of Defence has also
expressed interest to buy the metal
from NMDC.
Officials of NMDC declined to
comment on the issue, saying
they have signed a non-disclosure
agreement with the Vietnamese firm.
The Nui Phao polymetallic mine is
the first tungsten mine successfully
developed for production in the last
15 years. It has probable ore reserves
of 66 million tonnes.

Sun Pharma opens Egypt
unit

S

un Pharma, an Indian
multinational pharmaceutical
company headquartered at
Mumbai, opened its first production
unit in Egypt involving a total
investment of $12.5 million.
India’s Ambassador to Egypt, Sanjay
Bhattacharyya, recently inaugurated
Sun Pharma’s Egypt factory in
October City, the first facility of the
company in Egypt.
“This is a particularly proud moment
for us to raise the flag of India next
to the flag of Egypt and that of Sun
Pharma,” he said, adding that India
and Egypt share a partnership that
goes back to millennia.

I

ndia’s state-owned iron ore
miner NMDC Ltd. is in talks
with Vietnam-based Masan
Resources JSC to acquire a
considerable stake in its Nui Phao
polymetallic mine, media reports
have indicated.
The mine, which has rich reserves
of tungsten mineral, is located in
Thai Nguyen province in Northern
Vietnam. At present, India mostly
imports tungsten for its domestic
requirements due to high
production cost of the metal.

“We have seen over the years that
Indian investments had continued to
come to Egypt because India believes
in the long term prospects of Egypt,”
he said.
Sun Pharma is known for offering a
wide range of healthcare products
and medicines such as capsules,
tablets, injectable, ointments, inhalers,
creams, liquids and other dosages at
affordable prices.
“In the early 1990s we started our
operation in Egypt and by mid of
2004 we wanted to establish the first
factory in the Middle East and Egypt
has been chosen to be the premises,”
said Hany Mashaal, Country General
Manager at Sun Pharma.
April 2017
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The war against robots

IMPACT OF AUTOMATION ON IT/BPO
SERVICE WORKERS (MILLION WORKERS)

Automation in the global IT
industry threatens to disrupt the
sector in India but it may be a
blessing in heavy disguise. For
the stagnant industry, robots
may pave the way for the next
round of growth.

O

n March 19, news reports
suggested Cognizant, the
New-Jersey headquartered
software services firm may fire
between 6,000-10,000 workers in its
bid to reduce redundant and non-performing workers. As the news spread
and doomsday predictions started
ringing, the firm’s spokesperson
sought to cool frayed nerves stating
this was part of the company’s annual
appraisal process when the bad apples are weeded out.

year, India’s second largest IT firm
Infosys released 9,000 employees
because of automation of its lower
end jobs. Arch rival Wipro also
released 3,200 people in 2016 and
the target is to release another 4,500
this year. At the same time, these
companies are not hiring as many
people as they were earlier.

Yet, the number is surprisingly high.
While it is true that IT companies that
are big on hiring new employees also
fire a few of them at the end of each
year, the rate of layoffs at Cognizant
was just 1 per cent two years ago.
This year’s tally represents 2.3-4.1
per cent of its total workforce. A
majority 72 per cent of its 260,200
employees are based in Chennai, so
whatever Cognizant does, India bears
bulk of the brunt.

THIS IS NO ORDINARY
YEAR AND THE WRITING
ON THE WALL IS CLEAR.
THE INDUSTRY IS
SHIFTING FAST TOWARDS
AUTOMATION AND OTHER
NEW DIGITAL STREAMS
AND THE CHURN HAS
BEGUN.

Only a couple of days later another
piece of news that the company
would pay only 95 per cent of
variable pay to its employees this
year abruptly called the bluff on its
spokesperson’s claims. In an industry
where retaining experienced talent
has been such a problem, variable
pay outs generally ranged between
150-200 per cent. This is no ordinary
year and the writing on the wall is
clear. The industry is shifting fast
towards automation and other new
digital streams and the churn has
begun.
Cognizant is obviously not alone. Last
62
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Estimates suggest that the top five
IT services companies in India —
TCS, Infosys, Wipro, Cognizant and

HCL Technologies — have hired only
60,000 engineers from campuses
this year as against over 100,000
last year. Infosys said it hired nearly
9000 people in the nine months of
fiscal 2017 as against 17,000 in the
corresponding period of last fiscal.
Even the biggest in the business,
Tata Consultancy Services with over
350,000 employees, has said its
headcount addition peaked at around
90,000 in FY16 and that it would hire
fewer people going forward.
“The total headcount, which we all
expect will continue to grow less,

than our revenues moving forward,
due to the factors of automation and
productivity in our operations,” said
Pierre Nanterme, Chairman and CEO
of Accenture.
Only time will tell how much of that
will actually impact India and whether
robots would win the battle for jobs
against humans but the predictions
are dire. A research conducted by
human resources (HR) solutions firm,
PeopleStrong, says automation will
eat up as much as a quarter of the
jobs by 2021 in India. Industry body
Nasscom also said that there is going
to be a 20-25 per cent reduction
in jobs over the next three years.
Services research firm HfS says
impact of the emergence of Intelligent
Automation on the global industry
of 15 million IT services and BPO
workers would be a net decrease of 9
per cent and 1.4 million jobs. Its future
workforce impact model predicts
the likely impact or job lossdue to
automation on IT Services and BPO
industry in India at 3.5 million.
“As companies begin to gain
a better understanding of AI’s
application for business, they will
realise the significant impact of this
transformative force,” says K. Ananth
Krishnan, chief technology officer,
TCS. “Given the increasing digital
disruption across every industry and
the public sector, AI should become a
key and integrated component of an
organisation’s strategy.”
Not all of it however, is bad news for
India. The industry has in the past
shown enough resilience to withstand
INDIA GLOBAL BUSINESS

India
2015- 2.28 2015- 1.11
2021- 1.64 2021- 1.27
UK
2015- 0.74 2015- 0.8
2021- 0.54 2021- 0.94
US
2015- 2.34 2015- 2.56
2021- 1.57 2021- 2.73

OVERALL IMPACT
2015- 3.38 2021- 2.9

OVERALL IMPACT
2015- 1.54 2021- 1.47

Philippines
2015- 0.73 2015- 0.28
2021- 0.67 2021- 0.41

OVERALL IMPACT
2015- 4.9 2021- 4.3

OVERALL IMPACT
2015- 1 2021- 1.08
Impact of Automation on low skilled IT/BPO service workers
Impact of Automation on mid-high skilled IT/BPO service workers
Overall impact of Automation on IT/BPO sector
Indian IT companies have been slow to adopt automation but they are catching up fast
Ignio : Artificial intelligence technology platform of TCS, country's largest IT firm. It took 3 years for the R&D department to develop it.
Mana : The artificial intelligence platform developed by Infosys that the company expects to be the harbinger for future growth.
Holmes : Wipro's AI platform that was one of the first from an Indian company.
DRYiCE : HCL Technologies' AI platform that helps the company in making faster decisions with greater efficiency,
lower cost with increased scale and innovation

We continue to see many promising signs that we are
executing along our strategy, and indeed our longer-term
path to thrive in the times of AI.
Vishal Sikka
CEO, Infosys

technology changes and has adapted
quickly to market dynamics. While
fear of lay-offs or a sharp decline in
hiring that is already being played
out to some extent, may be true, it is
all likely to be transient in nature as
any new technology almost always
creates more jobs.
“Nobody has really seen what
automation and robotics will really
lead to. There will be some impact of
www.indiaincorporated.com

automation but overall we believe that
technology adoption will actually lead
to more job creation across sectors,”
says Sangeeta Gupta, senior vicepresident Nasscom. “Focus on talent
increasingly has to be on skill and not
scale. Jobs will exist in other places
also, it’s not fair to say these many
jobs will get eliminated.”
The Indian IT industry has been a
tad late in embracing the change
but off late the major players have

all joined the bandwagon with gusto.
The largest companies such as Tata
Consultancy Services Ltd (TCS),
Infosys, Wipro and Tech Mahindra
Ltd are taking one step at a time to
bring back technology to the core of
their business and moving away from
being a staffing agency of the past.
For a start, the bigger companies
have all invested in building their own
automation or data analytics or AI
platforms. At the same time, Infosys
and Wipro are also tapping newer
technologies brought by start-ups, by
setting up corporate venture arms,
which helps them sell disruptive
technologies to Fortune 1000 clients.
Companies are also creating teams
to build applications around newer
technologies such as blockchain and
industrial Internet.

April 2017
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“In the next 10 years, we don’t think
there will not be a white-collar job
that will not be touched by artificial
intelligence. In our estimate, around
12% of the jobs will go away due
to the bot and automation,” says
Malcolm Frank, executive vice
president, strategy and marketing,
Cognizant. “But, it’s going to be all
okay. There will be 13% of net new
jobs which will emerge which we don’t
know about yet.”
The adoption of automation not only
throws an opportunity for companies
to optimize talent (within the
organisation) but also enables them to
drive more innovation and to increase
revenue per employee. Infosys
for example, has set a target of
increasing its revenue per employee
from Rs 50,000 to Rs 80,000 ($760$1,300) by 2020. The logic is simple.
Companies want to adopt automation
for low skilled work freeing up their

workforce for more complex and
creative tasks. It is for this reason
that Infosys and Wipro terms its
employees that are displaced by their
automation platforms as “released”
rather than laid off.
“In 2015, we launched – Wipro
HOLMES and brought together
existing automation platforms, niche
partner solutions to bring cognitive
robotic interventions in infrastructure,
applications, testing and BPS
services,” says Anurag Srivastava,
Senior Vice-President and Business
Head, Business Outcome
Services, Wipro.
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The lower pace of hiring also has
a positive spin off as it brings down
the cost incurred by the companies.
At the same time, robotics is helping
companies become more efficient and
generate extra revenue. According to
NASSCOM, the industry is estimated
to have acquired 16,055 engineers to
generate additional $1 billion export
revenue in 2015-16, as against 31,846
engineers in 2009-10.
“We continue to see many promising
signs that we are executing along
our strategy, and indeed our longerterm path to thrive in the times of
AI,” says Vishal Sikka, CEO, Infosys.
“Instead of 10 people, what if we
have three people to work on it. If we
don’t have the software, then some
others will take the advantage.There
is disruption happening around the
world which is IT led and ironically
even the big IT companies are
threatened by it. But I see it as a very

big opportunity.”
Ironically, the initial hit from
automation is in areas where Indian IT
firms excelled, which is what makes
these companies so vulnerable to
the change. Globally robotics is
replacing the work that was being
done mechanically or manually—
administrative work, infrastructure
management, BPO related services,
maintenance and support oriented
functions-- that are all becoming
automated. Industry experts however
believe since the Indian companies
know this kind of work better than
anybody else, they can profit from
this change if they can get their
act together.

“We can be the services company
that can be the enabler of the change
that is upon us. More manual labour
oriented task is now possible to
be done automatically. We have to
transcend this and become creators
of automation,” Sikka adds. “We
have to eliminate our own work to
automation, improve productivity,
deploy the improved productivity to
innovationIt is not a zero sum game
because the man hours saved due to
automation can actually be used for
more complex and creative work.”
Any change in the established
process of a profitable business
can be painful but unlike some
other industrial sectors that are still
grappling with it, Indian IT firms as
Sikka says are aware of what needs
to be done. The big companies have
already started massive re-skilling of
their employees to prepare them for
the changing landscape.
As far back as 2015, TCS re-trained
nearly 100,000 employees—a third of
its workforce—in digital technologies.
A similar number has been re-trained
in Infosys at its Mysore campus as
well in design thinking while Mphasis
has been educating at least 1000 of
its employees every quarter in newer
generation technologies.
“Traditionally an IT firm would spend
about 1-2 per cent towards training its
freshers. Now the percentage would
definitely be higher as companies
are doing mid-career training, design
thinking, product management and
some of those newer things which
would be through the employee
life cycle and not entry level where
the bulk of training costs were
earlier concentrated,” says Gupta of
Nasscom.
Back in the 80s, computers forced
India to get rid of the ledgers and
log books and paved the way to the
germination of the $143 billion IT
sector that employs close to 4 million
people. Now, the same sector finds
itself in that position with robots
knocking on the door.
Before they barge in, the Indian
industry with its ingenuity may just
have the key to unlock the next level.
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Artificial Intelligence is bringing intuition to
Cyber Security
by Dishant Shah

Cyber Security is the
protection of information
assets, which are
highly valuable to an
organisation, writes a
security expert.

I

n the early days of the internet,
Cyber Security wasn’t of importance since most computers
linked to the internet were part of
academia, where trust played a major
role. In addition, traditional networking
wasn’t secure by design, and did not
encompass elements of security.
As the internet grew, organisations
started realising the efficiency and
productivity the internet brought,
and applications and software were
developed. The vast repository of
information, and ability to cause
damage sitting anywhere in the world,
led to a proliferation in the number of
cyber attacks.
In October 2015, a lone hacker
launched a devastating cyberattack
on the telecoms operator, TalkTalk.
The attack exposed 1.2 million
email addresses, names and phone
66
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numbers, and 21,000 unique bank
account numbers and sort codes.
When the dust settled, TalkTalk
had lost 100,000 customers, and
consequently a third of their share
price. It then emerged that the hacker
was 16 years old, and had exploited
a basic vulnerability in TalkTalks
systems that was older than he was.

signatures which contained
information about attacks or threats.
For an anti-virus software, this
would involve signatures or updates
if viruses known by the vendor.
Similarly, for an intrusion detection
system, rules and patterns of known
attacks would be the basis for
detecting intrusions.

Such attacks are not uncommon, and
prey on the inherent vulnerabilities
in many technology companies. It
has been observed that an average
website is attacked in this way more
than four times a month, and these
attacks are becoming more frequent.
Since 2005, data breaches have
increased by 500 per cent (Gartner),
with more records exposed than ever
before.

However, these static systems can’t
keep up with advanced attackers.
Today, institutions are being attacked
with sophisticated attacks which
bypass traditional intrusion detection
systems. Similarly polymorphic
malware, change their form and
evade detection mechanisms.

Traditional Cyber Security solutions
involved certain blacklists or

Take for illustration, an airport
security check, known items such as
water, gold, and metals are searched
for and prevented from being taken in.
However, nobody knew that the
INDIA GLOBAL BUSINESS

Galaxy Note 7 was dangerous, till
an incident already happened. Each
risky item must have first been let
in, and then caused sufficient issues
for security personnel to consider
banning it.
This is similar to traditional intrusion
detection systems which can only
recognise certain things that aren’t
allowed on the network. A better
approach would rely on the intuition
of security personnel to know what
items are allowed in, and banning
everything else. New threats
would consequently not have the
opportunity to cause damage before
they are stopped
Before now, such an approach has
not been possible in Cyber Security.
Although computers are excellent at
performing easily definable tasks,
they lack the sense of intuition that
humans take for granted. The recent
advances in artificial intelligence
facilitate intuition in the world of cyber
defence. Deep Learning techniques
allow learning ‘good’ communication
patens over time and can detect
deviations from it.
Today, a lot of the workflows for
organisations are completely
digitised, and these are critical for the
organisation to function. In addition,
private data about individuals, and
sensitive business data is stored on
servers. A disruption in the network
through a cyber attack or data breach
could imply a massive financial
impact due to lost productivity, fines
and also reputation.
In addition, there has been a large
shift in how organisation treated IT,
from only having trusted computers
on premise throughout, to the world
of mobility and BYOD (Bring your
own device) which opens a whole
new set of challenge of managing a
set of diverse devices which aren’t
under the organisations control. The
IT Security systems which handed
previous systems, simply aren’t
enough for the current environment of
dynamic devices.
Cyber Security attacks are no longer
just targeted towards corporates,
but also various governments and
www.indiaincorporated.com

countries. The next war is said
to be an information and cyber
war. Reports suggest that Russia
interfered in the United Stated
elections, and tried to influence it.
The DNC (Democratic National
Committee) was hacked and emails
were leaked, this undermined Hillary
Clinton’s position, and strengthened

an intrusion detection score of 99.92
per cent. Traditional WAFs rely on
rules and signatures, whereas our
technology uses Artificial Intelligence
to build a baseline of normal
communication, and detect hacks.
Cyber Security companies across the
world are coming up with innovative
technologies that are solving different
parts of the security puzzle.

TODAY, INSTITUTIONS
ARE BEING ATTACKED
WITH SOPHISTICATED
ATTACKS WHICH BYPASS
TRADITIONAL INTRUSION
DETECTION SYSTEMS.
SIMILARLY POLYMORPHIC
MALWARE, CHANGE
THEIR FORM AND EVADE
DETECTION MECHANISMS.

Start-Ups are solving problems
ranging from intrusion Detection
and Advanced Malware detection,
to code obfuscation. Traditionally
Cyber Security companies have been
concentrated in Silicon Valley and
Israel, however today geography is no
barrier. Indian companies have come
out with security products and are
now going global. The rapidly growing
landscape required innovation, and
companies with strong intellectual
property and revolutionary
technology, can compete
with incumbents.

Donald Trump’s. Elections are sacred
and sovereign, yet the recent events
show how they can be influenced.
Nations are now ramping up both
defence and offensive cyber
warfare capabilities.
One of the advancements in
the cyber space is Active Cyber
Defence, which is playing the
attacker and learning his tactics. In
some instances, it may also involve
attacking back the perpetrator.
Active Cyber Defence involves
learning the motivations behind
how an organisation becomes
a target for an attacker. Decoy
honey-net technologies are being
developed which can actively divert
an attacker to a sandboxed virtual
environment, and understand the
tactics and strategies of hackers,
to contain damage, and develop
countermeasures. The future of
Cyber Security is intelligent defence
by learning from the attacker.
Our company, Spherical Defence
was recently selected for the UK
Intelligence agency, GCHQ’s Cyber
Security Accelerator. We’re building
a Web Application Firewall (WAF)
using Deep Learning, to detect
advanced attacks for the financial
services sector, and have achieved

For the past two decades, Cyber
Security has relatively been the
same. The recent advances in
Machine Learning and Artificial
Intelligence, have led to applications
of these techniques to cyber security.
These advances combined with the
increased need for cyber defences
have helped startups flourish.
The Cyber Security market is
quite nascent in India, with a few
companies and lots of potential. In
addition, customer acquisition is
much simpler and faster in India,
than a place like the US or UK,
where Proof of Concepts and Trials
involve navigating a complex maze
of hierarchy. This helps with the
go-to-market strategy and leads to
quick product validation and paying
customers, which makes the startup
shine in the global arena.

Dishant Shah is the Founder
and CEO of Spherical Defence,
a cyber security company born
in Pune and now based in the
UK.
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India is gradually becoming a leading
global innovator
by Nitin Dahad

A tech expert traces India’s journey from
an outsourcing hub of the 1990s to an
innovation destination of today.

W

hen I first became aware
of the Indian tech sector
in 1993, India would have
been the least likely candidate to be
named an innovation hub. Back then,
and for many years, it was known
more as a place where you could
outsource your software development at low cost. Or in manufacturing, as the then secretary of department of electronics used to tell me, it
was becoming known for ‘screwdriver
assembly’, whereby product kits were
imported and then assembled in
India for either local consumption or
re-export.
Well how things have evolved – two
recent reports put India as one of the
emerging global innovation hubs. In a
KPMG global technology innovation
survey, India ranks third behind the
United States and China in a list of
countries showing most promise for
disruptive technology breakthroughs
that will have global impact. And
in a Capgemini Consulting report
on global innovation centres, India
was highlighted as leading the Asia
economies – being the most favoured
destination in Asia and the second
most preferred destination globally,
accounting for 27 per cent of Asia’s
68
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new innovation centres.
Eric Turkington, director at Fahrenheit
212, which produced the report as
part of the Capgemini Group, said:
“We are witnessing a rapid changing
of the guard for global investment
in innovation centres. The US and
Europe have traditionally been viewed
as dominant forces in innovation
and technology but Asia could
soon surpass the US for number of
innovation centres built and operated.
Moreover it is clear that funding alone
is not enough — the success or
failure of any innovation centre hinges
on how effectively it taps into the
surrounding ecosystem, and the role
it plays in driving a broader corporate
innovation strategy.”
Asia’s emergence as a leading
hotbed of innovation is underscored
by its position as a world leader in
patent applications, a key indicator
of technological and scientific
breakthroughs. The region now
accounts for over half (56 per cent) of
the world’s total patent grants. During
the last decade (2005-15), Europe’s
share of global patent grants has
fallen from 24 per cent to 13 per cent.
The study particularly found:

There is a trend towards innovation
centres focusing on a single
technology or advancement, with
this particularly true of artificial
Intelligence (AI). The number of new
centers focused on AI is up from one
in July 2015 to nine in October 2016,
with nearly half of these based in
Asia (four).
Bucking the wider European trend,
the UK’s share of Europe’s innovation
centres has consistently risen since
July 2015 by 7 percentage points.
In the most recent six months of data
(March-October 2016), Asia saw rapid
growth in its number of innovation
centres (35 per cent), with Europe
much more restrained (12 per cent).
Five of the top 10 cities for innovation
centres are located in Asia.
The definition of innovation centres
in this report represents enterprise
investments in understanding new
market dynamics, acquiring new
expertise and resources, and also
aligning with entrepreneurs, startups, investors, academic institutions,
and related ecosystems driving new
trends. Innovation centres assume
many shapes, but at their core, they
are comprised of special teams of
‘intrapreneurs’ in house or in
INDIA GLOBAL BUSINESS

dedicated sites within relevant global
tech hubs. They function outside of
the traditional operational landscape
with the goal of accelerating digital
innovation, rethinking customer
experience, improving operational
efficiency and testing new business
models.
Why does such data matter? The
indicators in this report show how
many important shifts in cities
and countries change and attract
corporate investments. Keeping
an eye on these dynamics helps
companies identify potential locations
for their innovation centres and better
leverage innovation ecosystems.
Different hubs around the world
tend to unify specific expertise
and technology trends, which align
uniquely with outside industries.
So such an analysis serves as a
barometer to firms that want to
identify new growth opportunities,
extend existing brands and leverage
digital technologies to transform
customer experiences, operations
and business models.
Current priorities shared among
innovation centres focus on digital
technologies such as big data, the
internet of things (IoT), social media,
mobile, robotics, augmented reality
and 3D printing.
India’s rapid progress as an
innovation destination is due in part
www.indiaincorporated.com

to government and other public sector
initiatives that seek to establish India
as a digitally empowered society
and nurture innovation. As well as
India’s traditional tier-1 cities, tier-2
and 3-cities are becoming attractive
investment destinations. Jaipur, Pune,
and Hyderabad each welcomed two
new centres in this period involving
partnerships with government.
A 2016 study found that the number
of active incubators in India increased
by 40 per cent to 140, with tier-2 and
3 cities adding 66 per cent of these
new incubators. Cisco, along with
Qualcomm Technologies, General
Electric, and 3M India, working with
the local government, established an
innovation centre in Jaipur.
Similarly, Hypercat, a London-based
consortium of Internet of Things (IoT)
companies, joined with the city of
Hyderabad to launch an accelerator
and incubator to drive IoT and smart
cities solutions.
In the KPMG global technology
innovation survey, India is placed third
globally for the second year in a row.
It cites India’s mobile-first generation
and its reliance on local business
models assisting the country’s
progress.
It’s evident that the culture of startups and entrepreneurship is rapidly
driving this too, with some nine
star- ups already valued at over $1
billion. And more and more start-ups

are targeting the domestic market as
businesses shift from serving global
outsourcing markets.
The survey suggests India has all the
ingredients to become a global driver
of innovation, led by a strong market
potential, a significant talent pool,
and an underlying culture of frugal
innovation. It adds that government
initiatives such as Skill India, Digital
India and Make in India have
given entrepreneurs a platform to
develop stronger skills, and improve
information infrastructure and mobile
connectivity.
In summary, the two reports point to a
new India as far as its tech innovation
ecosystem goes: confident and
progressive. It has come a long way
and is a very different tech economy
from the one that emerged at the start
of the government’s reforms back in
the 1990s.

Nitin Dahad is a journalist,
entrepreneur, and advisor
to the technology sector
and government trade
agencies, with over 30 years’
experience across Europe,
US, Asia and Latin America
in corporates, start-ups, and
media. He currently edits
‘The Next Silicon Valley’ and
‘Go4Venture’.
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Indian exports
on a long trek
to growth
New scheme to boost
Indian exports

Presented by

The Goods and Services Tax (GST) is expected to
have a marked impact on India’s exports figures.

India to minimise GST
exports impact

I

ndia’s commerce ministry
wants the Goods and Services
Tax (GST) Council to keep
exports out of the GST framework
and levy lower taxes on labourintensive sectors like leather,
cement and plantation.

A

new scheme will be launched
during this financial year to
create an infrastructure for
exports, a move aimed at reducing
transaction costs for traders.
“A new and restructured central
scheme with a focus on export
infrastructure, namely, Trade
Infrastructure for Export Scheme
(TIES) will be launched in 2017-18,”
finance minister Arun Jaitley said in
his Budget 2017-18 speech.
Indian exporters face huge challenges
in terms of infrastructure, particularly
in states. Inadequate infrastructure
pushes their transactions costs,
impacting competitiveness of Indian
goods in the global markets.

The ministry has flagged that the
process of seeking tax refunds
erodes the working capital of
exporters and the government
must do all it can to encourage
exports.
Indian commerce minister Nirmala
Sitharaman said in reference to
the leather industry: “We wanted
to ensure that if they can be
given a complete exclusion from
taxation because they have to
generate lot of employment.

“If at all, you have to have a
taxation, keep them at the lowest
possible, which means five per
cent or less than that. So that
is the strong pitch we made.
India has a great potential in this
particular sector.”

“This is a welcome move. The
scheme will help in modernising
infrastructure in states for exporters,”
FIEO DG Ajay Sahai said.

For the cement industry, she
said that taxation at the moment
in this sector is “very, very high”
and for the plantation industry the
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Sectors like tea and coffee, 90 per
cent of the which is exported by India
as a net foreign exchange earner for
the country, are also likely to receive
some extra government support.

POLICY INDIA INSIGHTS
A tracker offering insights for the public affairs community as well keen India
watchers from a policy perspective.

Indian export figures
reflect promise

T

here was some good news in
terms of the continuous decline
in Indian exports through most
of last year as official data revealed a
growth for the fourth month in a row at
$23.89bn in December 2016, a hike
of an impressive 5.72 per cent over
the $22.59bn in December 2015.
The data released by the Indian
commerce ministry showed the
increase of exports sequentially
over the 2.29 per cent growth in
November, but was slower than the
9.59 per cent growth in October 2016.
Cumulatively for the April-December
period, exports rose marginally
by 0.75 per cent in dollar terms at
$198.8bn, as against exports of
$197.3bn over the same period last
year.

Exporters body Federation of
Indian Export Organisations (FIEO)
said the scheme will help create
modern infrastructure like last mile
connectivity to ports, testing labs and
certification centres.

70

ministry hopes it can be kept entirely
out of the ambit.

The government said exports
declined to the US (-1.21 per cent),
China (-7.45 per cent) and European
Union (-6.27 per cent), but grew for
Japan (3.79 per cent) during October
2016 over the corresponding period of
the previous year, as per latest WTO
statistics.
“Non-petroleum exports in December
2016 were valued at $21.12bn against
$20.03bn in December 2015, an
increase of 2.2 per cent,” a statement
said.
INDIA GLOBAL BUSINESS
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Commissioner, and in 2005 I became
inaugural chairman of the Judicial
Appointments Commission and most
recently served as a member of the
Iraq Inquiry.

Being a Global
Indian is part of
my DNA
Baroness Usha Prashar straddles
the worlds of politics and arts with
comfort and ease. ‘India Global
Business’ explores what being a
Global Indian means to her.

H

ow would you say the India-UK
dynamic has evolved over the
years?

India and UK have always had a
special relationship but like any
relationship it has had its ups
and downs. In recent years the
relationship has matured. India has
become important economically
and the relationship is beginning to
change.
There is now much more reciprocity
and a recognition that the relationship
has to be based on equal footing.
It is gaining a different dynamic.
India @ 70 is more confident and its
70th anniversary is being marked
by the UK India Year of Culture. It is
interesting that people are coming
together to celebrate and ensure
that there is better understanding,
particularly among the young,
about con-temporary India and
contemporary Britain.
It feels very positive. A positive
relationship between In-dia and the
72
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UK has the potential of making two
countries a formidable force for good.
What attracted you to public life in
Britain?
I came to Britain in 1964, at the age
of 15, as a student from Kenya. I had
all the intentions of going back but the
political situation in Kenya changed
and I stayed on.
I became very interested in race
relations and immigration which in the
1970s was a controversial issue.
My first job was with the then Race
Relations Board, I then moved to
be the Director of the Runny-mede
Trust, an organisation which was set
up after Enoch Powell’s inflammatory
‘Rivers of Blood’ speech against
Commonwealth migration to the
UK. My time at Runnymede Trust
also coincided with significant public
policy developments in the fields of
race and immigration. Runnymede
Trust was an influential body which
made significant contributions to the

development of policy in this ar-ea, so
I was almost catapulted into
public life.
Through my work at the Runnymede
Trust I became very interested in
organisational change de-signed
to promote equality of opportunity.
But I realised that to bring about
institutional and organi-sational
change I had to mainstream myself,
that is, not just work in an exclusive
race-related or-ganisation but in a
mainstream organisation. In 1984,
I was appointed as a Director of
the National Council for Voluntary
Organisations.
I am a great believer in people
organising themselves to bring about
change and voluntary activity really
appeals to me, as Margaret Mead
said: ‘Never doubt that a small group
of thoughtful committed citizens can
change the world; indeed it’s the
only thing that ever has’. After the
NCVO I went on to be Chairman for
the Parole Board, and in 2000 I was
appoint-ed the First Civil Service
INDIA GLOBAL BUSINESS

I have always had passion for the
arts, I enjoyed my time as a member
of the Arts Council, and I Chaired
the Royal Commonwealth Society
and set up the National Literacy
Trust. Such diverse experience has
convinced me that it is important to
bring different experiences together to
affect change; working in silos is not
very effective.
How do you see Brexit having
an impact on the immigrant
experience?
The slogan ‘taking back control’ has
led to anti-immigrant sentiment; it has
made people from minor-ities feel
very insecure. This is a great shame; I
have been working in the field of race
relations for over forty-five years and
I have devoted most of my career to
promote equality and fight discrimination. This regression makes me very
sad.
UK has a good record in
promoting equality and combatting
discrimination, it is therefore deeply
regrettable that the debate around
Brexit was so negative with regard to
migrants. However, I re-main hopeful,
the minorities are resilient and I have
faith in this country’s sense of fair
play.
What drew you to your British
Council role?
I have been an admirer of the British
Council for many years. Before
leaving Kenya to come to Brit-ain,
my first port of call was the British
Council Offices in Nairobi. It was
part of my orientation for life in the
UK. So, I was delighted when I was
approached to be its Deputy Chair.
The work which the British Council
does in inter-cultural relations is
very effective. It is a force for good. It
operates in over 100 countries and
has enormous influence in education
and the arts. The world is becoming
www.indiaincorporated.com

UK/India Year of Culture is not a
one-year wonder, it is the basis for
a step change in establishing a new
dynamic partnership. It is about
laying the foundations for the next
70 years for a refreshed re-lationship
between India and the UK and getting
younger generations to understand
contemporary India and Britain.

THE WORLD IS
BECOMING MUCH MORE
INTERCONNECTED AND
THERE IS GREATER
NEED FOR US TO WORK
TOGETH-ER TO BRING
BETTER UNDERSTANDING
BETWEEN COMMUNITIES
THROUGH CULTURAL
EXCHANGES. WITH THE
ADVENT OF DIGITAL,
A GREAT DEAL OF
INNOVATION IS TAKING
PLACE WHICH IS VERY
EXCITING. INTERACTIONS
THROUGH ARTS AND
CULTURE ARE NEEDED
MORE THAN EVER
BEFORE.
much more interconnected and
there is greater need for us to work
together to bring better understanding
between communities through
cultural exchanges. With the advent
of digital, a great deal of innovation
is taking place which is very exciting.
Interactions through arts and culture
are needed more than ever before.
What are some of the highlights
of the UK India Year of Culture for
you?
The British Council has enormous
experience of running Years of
Culture. Bilateral years of culture
enable countries to focus on cultural
activity in its widest sense and
strengthen cultural and people to
people connections.

I hope through these activities
and connections, we will not only
celebrate the longstanding relationship between the two countries but
inspire people to innovate and arouse
curiosity.
The one highlight is a new digital
initiative, specifically aimed at
engaging young people in both
countries, it is called ‘Mix the City’, an
interactive digital platform which will
showcase the diversity of sound and
music in four Indian cities, featuring
12 Indian musicians and four UK
curators. It basi-cally celebrates a
joint love of music, arts and culture.
The other exciting project is the
Science Museum’s up-coming
exhibition of history of Indian science.
What does being a Global Indian
mean to you?
Being a global citizen, is part of
my DNA. Born in Kenya, of Indian
origin and having lived in the UK I
regard myself as a global citizen.
Being a global citizen is about being
clear about one’s own identity and
appreciating and understanding other
cultures and having the ability to
navigate one’s way through different
cultures with ease, and seeing the
world through the eyes of other
cultures.

Baroness Usha Prashar is the
Deputy Chair of the British
Council and an Independent
member of the House
of Lords. She has made
significant contribution to
public policy and public life in
the UK and India.
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PRIVATE EQUITY HIGH-FLIERS WITH A
WEALTH OF EXPERIENCE
Private Equity investments, which provide much needed funds for the wider
business of job creation, is an extremely specialist field. Here India Inc. profiles
some of the very experienced Global Indian players in this field.

Sonali De Rycker
General Partner, Accel Partners
Base: London
Education: MBA, Harvard Business School
Past Companies: Atlas Venture, Venture Group at Deutsche Bank AG,
Equity Capital Markets, Goldman Sachs
Expertise: Consumer, Software and Financial Services Sectors

Gaurav Bhandari
Managing Partner, Long Arc Capital
Base: New York

Achievements:
Worked for more than 14 years in the European venture business, especially investing in start-ups.
Led investments in Avito (Naspers), Lyst, Spotify, Wallapop, KupiVIP, Calastone, Wonga, SilverRail, among others
Director in several firms – Shift Technology SAS, Calastone Ltd, uSwitch Communications Ltd
Highlight:
She co-founded the Business Development Group at Goldman Sachs.

Education: BS in Computer Science, Columbia University
Past Companies: MD, Goldman Sachs & Co
Expertise: Media & Technology Sector
Achievements:
Goldman Sachs in various capacities for more than 25 years
Director in several companies – Media Rights Capital II L.P, Oberon Media, Tikona Digital Networks Private Limited,
Franklin Holdings, among others.
Extensive experience of investing in media & tech companies
Highlight:
After over 25 years with Goldman Sachs, he left to set up his own successful fund.

Somit Varma
Managing Director, Warburg Pincus
Base: New York
Education: MBA, Boston University, & Executive Development
Program, Harvard Business School
Past Companies: Global Head of the Natural Resources Group and
Chemicals Group at the International Finance Corporation (IFC)
Expertise: Energy Sector
Achievements:
Managed $4 billion in equity and debt investments worldwide
Focused on investing in emerging markets, including Latin America, Africa and Asia
Director in several companies – Delonex Energy, Anemka Resources, Zenith Energy Management LLC, among others.
Highlight:
His energy sector investment expertise goes back 18 years.

Rajeev Misra
Head – Softbank Vision Fund, SoftBank Group Corp
Base: London
Education: BS in Mechanical Engineering & MS in Computer Science,
University of Pennsylvania, & MBS from MIT Sloan School of Management
Past Companies: Fortress Investments Group, UBS, Deutsche Bank,
Merrill Lynch
Expertise: Strategic Finance Sector
Achievements:
Heads a $100 billion tech fund, one of the few large funds globally.
Helped build Deutsche Bank’s massive credit-derivatives business in the 2000s.
Highlight:
He has a non-profit outfit in India called Vahani, which helps fund under-privileged youth get higher education at global
universities.

Vindi Banga
Partner, Clayton Dubilier & Rice
Base: London
Education: BTech in Mechanical Engineering, Indian Institute of Technology Delhi (IIT-Delhi), & MBS from Indian Institute of Management (IIM-A)
Past Companies: Unilever

Expertise: Finance Sector

Achievements:
On the Prime Minister of India’s Council of Trade & Industry between 2004 and 2014
Member of the Indo-UK CEO Forum.
Recipient of the Padma Bhushan, one of India’s highest civilian honours.
Highlight:
During his long stint with Unilever, he led the creation of ‘One Unilever’ agenda

FROM THE SCENE

UK India Year of
Culture 2017 launch

T

he Taj Mahal will form the backdrop of a rare screening of a
silent film set to live music by
sitar maestro Anoushka Shankar as
part of a wide range of celebrations to
mark UK India Year of Culture 2017.
‘Shiraz’ is a 1920s’ film made by
Indian pioneer Himanshu Rai as a coproduction with the UK and Germany
and tells the love story of Shah Jahan
and Mumtaz Mahal. It is currently
being restored by the British Film
Institute (BFI) for its UK premiere in
October followed by the screening at
the iconic monument in Agra towards
the end of the year. “It spans the rural
to the majestic, providing much scope
to play with that scale. And, the Taj
Mahal is such an iconic and romantic
venue for a project like this,” said
Shankar at the programme launch for
the year-long celebrations in London.
The year 2017 had been declared
UK India Year of Culture during Prime
Minister Narendra Modi’s visit to the
UK in November 2015. Its official
launch took place on Monday night
with a gala reception hosted by
Queen Elizabeth II in Buckingham
Palace, which was lit up in peacock
colours to mark the occasion.

Indian fever
catches on in
Britain
From a silent film set to the tunes
of the sitar at the Taj Mahal to a
travelling exhibition celebrating
Indian achievements in science,
this year promises to take India-UK
cultural collaboration to a whole
new level.

Indian Finance minister Arun
Jaitley, who represented the Indian
government at the reception, was
all praise for the “heavy calendar” of
events lined up for the year.
“We have had an excellent
relationship with the UK and this will
help strengthen that for the future,”
he said.
A series of institutions in Britain
and India will be collaborating
throughout the year to present a host
of screenings, travelling exhibitions,
literary festivals, music and dance
performances, and sporting events.
“Through the year of culture we will
celebrate modern India and the longstanding relationship between both
countries, rooted in our flourishing
people-to-people links. I hope through
this series of cultural events we can
connect the next generation of Britons
and Indians and inspire people to
play their part in shaping UK-India
relations over the next 70 years,” said
www.indiaincorporated.com

FROM THE SCENE
UK foreign secretary Boris Johnson.
India@UK2017, organised by the
Indian High Commission, the Indian
Ministry of Culture, and Indian
festival producer Teamwork Arts,
in association with the UK’s Globe
Theatre, British Library, Young Vic,
Birmingham Rep, Barbican Centre,
Sadler’s Wells, Tramway, Edinburgh
Festival Theatre, and the Royal
Festival Hall, will present five iconic
strands in the UK to showcase the
cultural diversity of India through
the year.

A SERIES OF
INSTITUTIONS IN BRITAIN
AND INDIA WILL BE
COLLABORATING
THROUGHOUT THE
YEAR TO PRESENT A
HOST OF SCREENINGS,
TRAVELLING EXHIBITIONS,
LITERARY FESTIVALS,
MUSIC AND DANCE
PERFORMANCES, AND
SPORTING EVENTS.

These will include the Jaipur
Literary Festival at British Library in
London, a range of Indian events in
Edinburgh, an Independence Gala
at the Southbank Centre in London,
and the UK premiere of the Freedom
Symphony by Dr L. Subramanium
and the London Symphony Orchestra.
Matt Hancock MP, UK Minister of
State for Digital and Culture, said:
“The UK and India have deep
bonds, born of a shared history, and
focussed on our close economic and
cultural ties now and in the future.
“The diverse array of cultural events
that will be held in both countries
over the coming year will strengthen
these bonds and raise awareness
about contemporary British and
Indian culture, encouraging tourism
and trade between our two great
nations. I am delighted to say that
as part of this year of culture we will
also help increase access to historic
works in both countries, through the
digitisation of the British Library’s

South Asian collection and films in
the BFI National Archive.” In addition,
India@UK2017 will be supporting
several high-profile events being
held in the UK during the course of
2017, including the late Pandit Ravi
Shankar’s first opera ‘Sukanya’, the
London Indian Film festival and
Darbar Festival.
Indian High Commissioner to the UK
Y.K. Sinha said: “The Year of Culture
assumes special significance in light
of the 70th Anniversary of India’s
independence.
“These celebrations indeed offer our
two countries a unique opportunity of
renewing and revitalising the common
threads of our cultural heritage and
to enhance our engagement at the
people to people level.” Besides the
BFI, some of the other UK institutions
involved in the celebrations include
the British Museum, Science Museum
and British Library. It is backed by
the British Council and Arts Council
England, which has invested
more than £2.5 million pounds in
collaborations between artists in
England and India. Over £1.8 million
have been awarded from the lotteryfunded Reimagine India fund to help
English artists and organisations
exchange ideas and develop
partnerships with their counterparts
in India. A range of grants schemes in
collaboration with Creative Scotland
and Wales Art International will also
generate opportunities for younger
organisations and companies.
Darren Henley, Chief Executive of
Arts Council England, said: “Our
support for UK-India 2017 will help
artists and arts organisations across
the country develop partnerships in
India and attract new audiences in the
UK. “The role that English artists from
the South Asian diaspora are playing
in many of the projects is a particular
cause for celebration.”
The British Museum will stage a
landmark exhibition – ‘India and the
World: A History in Nine Stories’
- showcasing some of the most
important objects and works of
art from museums across India, in
dialogue with iconic pieces from the
British Museum collection.
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Transparency and what it really means

IN THE CONTEXT OF BUSINESS, TRANSPARENCY MEANS THAT INFORMATION, MAY IT BE
IN THE FORM OF NUMBERS AND CHARTS, IS LUCID ENOUGH FOR STAKEHOLDERS TO
UNDERSTAND.

by Vladislava Ryabota
A corporate governance expert explores what transparency really means for
businesses.
expansion and governance
plans.
Regulators seek disclosures,
which are legal obligations
that a company needs to
furnish, whereas shareholders
expect transparency –
following ethical practices
and demonstrating honesty.
In the context of business,
transparency means that
information, may it be in the
form of numbers and charts, is
lucid enough for stakeholders
to understand.
Simply put, disclosure means
providing the data while
transparency is about making
it understandable.

A

n organisation that delivers credible and
timely information for all its stakeholders
is transparent. Such information provides
critical insights regarding the performance of a
company and therefore it is imperative that companies have a disclosure mechanism in place.
Certain kinds of information are required by
regulators and other kinds by investors and other
stakeholders. In fact, those working in the area
of corporate governance, often use the terms
transparency and disclosure as if they were
synonyms. There is a fine line though.
Does submission of reports and filling of forms
by businesses imply that they are transparent?
Regulators may say a resounding ‘yes’ while
experienced investors may not agree instantly.
This is because the two groups look at things
differently.
It may suffice to have materials on financial
situation, company performance, ownership,
governance for the regulator. On the other
hand, shareholders seek timely, accurate and
comprehensive information on strategy, growth/
78
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There is a clear correlation
between the two terms, which
is why transparency always
leads to good disclosures, but
not necessarily vice versa.
Disclosure is just one aspect
of transparency. For instance,
a number of Indian companies
do ‘over-disclosure’, a harmful
practice, by producing reams
of paper with enormous
data which may be difficult
to decipher for an ordinary
shareholder. It can confuse
the public on what exactly is
happening in the company.
As the eminent American
journalist Allan Sloan once
said: “Disclosure is when you
bury information in widely
separated places in a 400word document filled with
small type. Transparency is
when you tell people what
they need to know in simple
terms in readable type on
the cover of a document or

within the first few pages”. A
good, responsible business,
should strive for transparency
in the first place, following
the spirit of law, and not the
letter, making disclosures
meaningful and informative.
Annual reports can serve
as a good illustration of a
company’s transparency.
Though the reports are
treated as a compliance
exercise by some, investors
read them diligently and
examine both the data and the
intent. The way information
is presented is sometimes
more informative than the
data itself. Analysis of recent
board evaluation disclosures
could illustrate the difference
between transparency and
disclosure.
The law requires companies
to disclose the manner of
formal annual evaluation of
the board, its committees and
individual directors along with
the performance evaluation
criteria for independent
directors. Best practice
suggests providing additional
information on the evaluation
outcomes - results of the
evaluation process and steps
to be taken to improve the
identified shortcomings.
Though not mandatory,
sharing such information
with relevant stakeholders
demonstrates the company’s
intent to clearly communicate
that the board is conscious
about the need for constant
improvement.
How do Indian corporates
INDIA GLOBAL BUSINESS

approach this? According to the
latest Board Evaluation report
by Institutional Investor Advisory
Services (a corporate governance
and proxy advisory firm), and National
Stock Exchange Ltd, , only 5 per cent
of companies included the evaluation
outcomes in their annual reports.
Results were worse in a similar study
if we refer to the Indian Corporate
Governance Scorecard report : none
of the 30 BSE-listed companies
had, in addition to the mandatory
disclosures, shared information about
the impact assessment with the list of
measures for board improvement.
The need for improvement is obvious,
and there is hope that the latest SEBI
Guidance Note on board evaluations
will help companies to increase
quality of information (action plan is
one of the recommended items in the
mentioned document).
What actions can Indian companies
take to boost transparency? Firstly,
they need to understand how it
www.indiaincorporated.com

differs from disclosure, and ensure
that transparency is embedded into
the company’s DNA. Secondly,
Annual Reports should not be
seen just a company secretary’s
compliance responsibility. The
board of directors should oversee
the process, set “a tone at the top”
and provide necessary guidance to
make annual reports more “human”
and comprehensive. It is ideal that
communication teams should be
involved in refining the messages to
stakeholders, making them simple.
Increased transparency can reap rich
fruits for any institution. Transparent
companies enjoy the reputation of
being more honest and having good
integrity. If a company shares timely,
accurate and concise information with
stakeholders, they trust and invest
more (which reduces the cost
of capital).
This was amply demonstrated during
the 2008 financial crisis: companies
that reached out to their stakeholders

immediately and openly explained the
situation, got more chances
to survive.
The culture of transparency is also
a good preventive measure to avoid
fraud and mitigates reputational risk.
In some jurisdictions, transparency
is also seen as an effective antihostile takeover measure. But, most
importantly, transparent businesses
are simply more sustainable. As
Mahatma Gandhi said: “the fact is that
the more honest a business, the more
successful it is”.

Vladislava Ryabota is the Regional
Corporate Governance Lead,
South Asia, International Finance
Corporation (IFC). She joined the
Mumbai office of IFC in October
2013 and is the point of contact for
investment and advisory services for
IFC in South Asia.
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Sedentary work life, pain killers and
therapy
by Keerti Mathur

Our expert explains
why a sedentary officebound lifestyle is like a
ticking time bomb and
how yoga therapy can
help counter the effects
on our joints.

S

tudies suggest we are all sitting
for an average of 5.5 hours a
day. We then go home and
sit for a further 2.5-4 hours. The
development of Osteoarthritic (joint
wear & tear) conditions are a direct
result of such a lifestyle.
The management of such low to
medium grade conditions is through
medication such as Ibuprofen
and Celebrex, which are NSAIDS
(non-steroidal, anti-inflammatory)
medicines and help to manage
chronic and acute pain. But they
are also known to increase the
prevalence of major cardio vascular
incidence by as much as 37 per cent.
This could be in the form of a stroke
or a heart attack.
These stats are largely linked to
people that are using the medicines
on a long-term basis to manage their
pain, which is common because of
the gap in treatment between pain
killers, physical therapy and having
surgery. These epidemiological
concerns are only prevalent in
industrialised populations where
people sit for the best part of
80
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their day. Such issues have been
described as ticking time bombs
waiting to explode.
Modern medicine is turning towards
a biopsychosocial approach, which
embraces the idea that there are
biological, behavioural and social
factors to people suffering from back
pain and that unless all aspects
are treated, the results will not be
comprehensive. Companies and
institutions are now tackling the
problem head-on by introducing
employee wellbeing plans, which
encourage better nutrition and access
to care that will have a more holistic
approach. Yoga and meditation plays
a major role in this strategy.
One National Health Service (NHS)
trust in the UK found that the healthrelated work absences across 7,000+
employees were as follows: Anxiety,
stress and depression related
concerns resulted in 14 per cent of
the absences and back pain and
musculoskeletal problems were at 12
per cent. These numbers and stats
are alarming because of the route
orthodox medical treatment would

take to treating these conditions.
Activity is the key and as I’ve
mentioned in previous articles, you
need to ‘move it or lose it’. Hitting
the gym twice/thrice a week and
thrashing it out for 45 minutes
doesn’t help and can often hinder
the situation as you’re stressing
structures that are already brittle or
delicate from lack of use. However,
regular practice of yoga provides
movements to the body in a way that
encourages and promotes function.
So rather than exercise a particular
muscular group in the body, yoga
encourages an entire section of the
body to move and stretch in relation
to the other structures it interacts with.
Eg. Organs in the abdominal cavity
being compressed and stretched
within their confines, which enables
better circulation of nutrient carrying
blood and drainage of the organs byproducts. Through deep breathing in
asana (yogic postures), lung tissue is
manipulated altering transpulmonary
pressure, enabling gaseous exchange
between the lungs and the outside
environment to happen more
deliberately.
INDIA GLOBAL BUSINESS

Practised on a regular basis, yoga
regulates and restores function
therefore promotes health and
wellbeing. In prescriptive terms,
yoga enables the individual to take
responsibility for their own health.
Facilitating this is easily done by
employers, healthcare providers and
practitioners.

Feel all 33 of your vertebra stacking
one above the other forming a nice
deep curve in the lower back and a
rounded curve around the shoulders.
This is the natural curve of the spine.

Hopefully the concepts we’re talking
about here are familiar to you; but are
you putting any of it into practice?
Let’s focus on one single factor here.
Sitting! Are you sitting in a position
and in a manner that will enable you
to function physically, mentally and
emotionally to the best of your ability?

Relax your shoulders and let your
arms rest.

Let’s see…
Sit at your desk or place of work/rest,
any place where you do most of your
day to day sitting.
Rest your feet flat on the floor and
relax your toes. Ensure your legs are
uncrossed to begin with and later you
can adjust them to whatever you’re
comfortable with.
Slouch your shoulders forwards and
slouch your upper body including your
head and neck to the point where
you’re almost tipping forwards. Now
gripping or supporting yourself with
the base of the seat or an armrest if
you have one, push yourself upright
without lifting your bottom off the seat.
This will elongate your spine and
stretch your torso up to the level of
your shoulders.
www.indiaincorporated.com

Now raise your chin up to face in front
of you and maintain a level gaze with
your eyes.

Relax your stomach and abdominal
area.
Relax your thighs and your feet.
Notice the position and the posture of
your body.
Check to see where you are in terms
of the position of the things you
need in front of you like your key
pad, computer, TV monitor. Is the
key pad too high, too far, too low? If
so, adjust your seat and re-establish
your sitting positon. Is your monitor
too low or too far; do you really need
to stop working from a laptop or get
a wireless keyboard and mouse?
Adjust your seat and re-establish your
positon. Are you sitting square on to
your working environment? Or are
you at an angle and therefore twisting
your body? Adjust your seat and reestablish your sitting position.
If you choose to sit with your legs
crossed at the ankles or at the
thighs, be aware that will influence
the position of your pelvis and may
introduce lateral curvature in your

spine and offset your shoulders.
This isn’t a big problem but it can
compound over time and lead to
scoliosis and joint pain.
Sitting upright and in a relaxed
positon will help your blood
circulation, it will help your breathing
and it will improve your function.
Remember you’re sitting in this
position for approximately five hours.
You will need to shift and get up,
move around every once in a while.
Set yourself an alarm that reminds
you every 30 minutes or so to adjust
your seat and re-establish your sitting
position. The more you do it, the
less you’ll stray from that upright yet
relaxed position.
Always remember. Adjust and reestablish your position, physically,
mentally and socially.

Keerti Mathur is an associate
at the Gait and Posture
Centre at Harley Street
in London and has been
practicing Osteopathy for 10
years. He is part of the Art
of Living faculty and a keen
musician. Under the guidance
of Art of Living Founder Sri Sri
Ravi Shankar, Keerti worked
to set up India’s first school of
Osteopathic medicine in Sri
Sri University Orissa.
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Global flashpoints: India must not remain in
‘splendid isolation’
India has a major stake in the political tremors around the world.

A
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ny fault line is worrying. Even
more so is the fact that we
seem to be living in a world
criss-crossed by such fissures, some
overlapping and others not so. Any
one of the them could set off tremors
or even earthquakes of proportions
unprecedented since the end of the
Second World War.
In Western Europe, that bastion of
stability and shared prosperity for
the last three quarters of a century
has been rattled with the Brexit vote,
which has opened a potentially
vicious fissure that could destroy
the very edifice on which much of
European prosperity has been based
in the latter half of the 20th century.
Within the EU, you have nativist right
wing politicians in France and the
Netherlands opening new fault lines
over immigration and free trade, the
two pillars on which the success of
the continent rests.
Across the Atlantic, the shock election
of Donald Trump has upended
many of the covenants that ensured
unprecedented global prosperity and
peace over the last seven decades.
His domestic agenda has taken on
a distinctly sinister anti-immigrant
colour and his “America First” policy
threatens to leave US allies in Asia
and elsewhere pretty much on their
own – and often at the mercy of
an increasingly expansionist and
aggressive China.
The mess in the Middle East has
been exacerbated by the proxy war
being fought in Syria between Russia,
which seems intent on regaining its
Cold War status as a Superpower,
and the US, which seems (at the
last check!) hell bent on ensuring
a regime change, regardless of
whatever it takes. This situation is
further complicated by other regional
powers such as Saudi Arabia and Iran
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taking sides and waging their own
battles within battles in the oil-rich
region.
And finally, there is the spectre of
North Korea, backed by its patron,
China, flexing its nuclear muscle
and threatening the existence of
South Korea and Japan, while the
US wonders how to bring this rogue
nation to heel.
These are all very dangerous
flashpoints. The slightest
miscalculation by any of the dramatis
personae or any misguided attempt
to overplay one’s hand in any of the
above theatres can spark off a global
catastrophe that could have a domino
effect and set off tremors along the
other fault lines.
In the midst of this mad, mad
world, India is enjoying a splendid
isolation. Its economy is rocking, it
is experiencing a period of peace,
prosperity and stability and it is in the
happy position of being wooed by all
the others who are playing poker
all around.

But India has a vital interest in each
of the global conflicts that are playing
out. It is, through Prime Minster
Modi, also a voice that is treated
with respect in almost all the relevant
political capitals. But within the Indian
establishment there is a realisation
that to be taken seriously (beyond
the now almost universal respect and
even awe of Modi), it needs to quickly
get to the magic 8 per cent growth
levels and stay consistently on that
trajectory.
So, New Delhi can play a balancing
act in all or most of these unfolding
crises. The Modi government has
shown gumption in tackling major
international issues that were
benignly ignored by his predecessors
even when vital Indian interests were
involved.
His government could now deepen
its global political and humanitarian
(as opposed to military) interventions
even as he keeps a tight vigil on
the ball – which is rapid and deep
domestic reforms to transform the
Indian economy.

For business development and advertising opportunity email: info@indiaincorporated.com
Facebook “f ” Logo

@IndiaIncorp

CMYK / .ai

Facebook “f ” Logo

CMYK / .ai

/indiaincorporated

/company/india-inc

www.indiaincorporated.com

INDIA GL BAL

BUSINESS

GET IN TOUCH
info@indiaincorporated.com
@Indiaincorp

www.indiaincorporated.com

/indiaincorporated

/company/india-inc

/indiaincorporated

